PERFORMANCE WORK STATEMENT (PWS) 

PEO GCS Mastering Conflict Dynamics Training

Part 1

General Information

1.  GENERAL:  This is a non-personnel services contract to provide Mastering Conflict Dynamics Program Training. The Government shall not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the Contractor who, in turn is responsible to the Government. 

1.1 Description of Services/Introduction:  The contractor shall provide all personnel, equipment, supplies, facilities, transportation, tools, materials, supervision, and other items and non-personal services necessary to perform Mastering Conflict Dynamics Program Training as defined in this Performance Work Statement except for those items specified as government furnished property and services.  The contractor shall perform to the standards in this contract.

1.2 Background:   The contractor has provided Mastering Conflict Dynamcis  Program Training in the past to multiple agencies and organization.   The Mastering Conflict Dynamics Program training service will provide leaders and managers methods and techniques on how to recognize unresolved conflicts among individuals, team and organizations.

1.3 Objectives:  The contractor shalll provide a training program that provides participants an increased awareness of the root causes of conflict and helps them acquire new skills for effectively assessing and resolving conflict.  The contractor shall provide this through a variety of teaching techniques including lectures, simulations, group exercices and personal feedback.  

1.4 Scope:  The contractor shall provide services as described herein as Mastering Conflict Dynamics Program training for PEO GCS participants.  

1.5 Period of Performance:   May 12 – 14, 2015

1.6 General Information

1.6.1 Recognized Holidays:  The Contractor is not required to perform services on the listed holidays: 
New Year’s Day					Labor Day
Martin Luther King Jr.’s Birthday			Columbus Day
President’s Day					Veteran’s Day
Memorial Day					Thanksgiving Day
Independence Day				           Christmas Day

1.6.2 Hours of Operation:  The contractor is responsible for conducting business, between the hours of 8 a.m. – 4:30 p.m. Monday thru Friday except Federal holidays (see paragraph 1.6.1 above)  or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings.  For other than firm fixed price contracts, the contractor will not be reimbursed when the government facility is closed for the above reasons.  The Contractor must at all times maintain an adequate workforce for the uninterrupted performance of all tasks defined within this PWS when the Government facility is not closed for the above reasons.  When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the workforce are essential.    
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]1.6.3 Place of Performance:  The work to be performed under this contract will be performed at TACOM - Life Cycle Mangement Command in Warren, MI.
1.6.4   Type of Contract:  The government will award a Firm-Fixed Price contract.

1.6.5  PHYSICAL Security:  The contractor shall be responsible for safeguarding all government equipment, information and property provided for contractor use. At the close of each work period, government facilities, equipment, and materials shall be secured..

1.6.6 Contracting Officer Representative (COR):  The (COR) will be identified by separate letter.  The COR monitors all technical aspects of the contract and assists in contract administration The COR is authorized to perform the following functions: assure that the Contractor performs the technical requirements of the contract: perform inspections necessary in connection with contract performance: maintain written and oral communications with the Contractor concerning technical aspects of the contract: issue written interpretations of technical requirements, including Government drawings, designs, specifications: monitor Contractor's performance and notifies both the Contracting Officer and Contractor of any deficiencies; coordinate availability of government furnished property, and provide site entry of Contractor personnel.  A letter of designation issued to the COR, a copy of which is sent to the Contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting order. 
  
1.6.7 Identification of Contractor Employees:   All contract personnel attending meetings, answering Government telephones, and working in other situations where their contractor status is not obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  They must also ensure that all documents or reports produced by contractors are suitably marked as contractor products or that contractor participation is appropriately disclosed.  Contractors are required to wear contractor badges in the performance of this service.

 1.6.8 The contractor is responsible for obtaining required identification cards, tags, and badges for personnel working on Government premises, in accordance with AR 600-8-14.

1.6.9 Contractor personnel performing services per this task order shall conform to all security requirements as specified in this task order.

1.6.10 Contractor Travel:  The contractor shall arrange individual Contractor employee travel.  The contractor shall be required to travel from Tampa, FL  to Warren, MI and return to Tampa, FL for a total of three (3) individuals. Contractor will be required to travel CONUS and within the NCR during the performance of this contract to conduct the Mentoring Program Training.  Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) and the limitation of funds specified in this contract.  All travel requires Government approval/authorization and notification to the COR. 
      
1.6.11 Organizational Conflict of Interest:  Contractor and subcontractor personnel performing work under this contract may receive, have access to or participate in the development of proprietary or source selection information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, etc.) or perform evaluation services which may create a current or subsequent Organizational Conflict of Interests (OCI) as defined in FAR Subpart 9.5.  The Contractor shall notify the Contracting Officer immediately whenever it becomes aware that such access or participation may result in any actual or potential OCI and shall promptly submit a plan to the Contracting Officer to avoid or mitigate any such OCI.  The Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of the Contracting Officer and in the event the Contracting Officer unilaterally determines that any such OCI cannot be satisfactorily avoided or mitigated, the Contracting Officer may effect other remedies as he or she deems necessary, including prohibiting the Contractor from participation in subsequent contracted requirements which may be affected by the OCI. 


PART 2
GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, AND SERVICES

 
3.  GOVERNMENT FURNISHED ITEMS AND SERVICES:  

3.1. Services: The Government will provide the facilities services listed below.

3.2  Facilities:  The Government will provide a training room at TACOM - Life Cycle Mangement Command in Warren, MI for training purposes.


PART 3
CONTRACTOR FURNISHED ITEMS AND SERVICES

4.  CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES:  

4.1  General:  The Contractor shall furnish all materials and services required to perform work under this contract that are not listed under Section 4 of this PWS. 

4.2. Materials:  The Contractor shall provide training course materials to include: folders, handouts, development guide (Managing Conflict:  A Practial Approach) and bound books for participants.             



PART 4
SPECIFIC TASKS


5.  Specific Tasks: 
5.1. Basic Services.  The contractor shall provide services for the below listed tasks:

5.1.1.  The contractor shall facilitate classroom exercises to include  a Costs of Conflict multi-phase interactive exercise, Solving Team Conflict activity and Communicating Effectively activity in conjunction with the training objectives. 

5.1.2  The contractor shall provide a Conflict Dynamics Profile (CDP) 360-degree feedback tool that assesses effective and non-effective response to workplace conflict and identifies causes of interpersonal conflict.

 5.1.3  The contractor shall provide a one-one- personal feedback session with a feedback coach to help participants understand and interpret data from the Conflict Dynamics Profile (CDP).

5.1.4 The contractor shall provide feedback on the Kirton Adaption-Innovation Inventory (KAI) and Realise2 survey.

5.1.5   The contractor shall provide Video Recorded Conflict Vignettes to participants on actual past or current conflict situations.
 
5.1.6  The contractor shall provide an hour and a half (1.5) one-on-one consultation session to discuss the partipants feedback, program content or particular issues in the workplace.

5.2.  CONTRACTOR MANPOWER REPORTING (CMR)): The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the Contractor shall report ALL Contractor manpower (including subcontractor manpower) required for performance of this contract.   The Contractor shall completely fill in all the information in the format using the following web address https://Contractormanpower.army.pentagon.mil.  The required information includes:  (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative (COTR) or also know as the Contracting Officer’s Representative (COR); (2)  Contract number, including task and delivery order number; (3)  Beginning and ending dates covered by reporting period; (4)  Contractor's name, address, phone number, e-mail address, identity of Contractor employee entering data; (5)  Estimated direct labor hours (including sub-Contractors); (6)  Estimated direct labor dollars paid this reporting period (including sub-Contractors); (7)  Total payments (including sub-Contractors); (8)  Predominant Federal Service Code (FSC) reflecting services provided by Contractor (and separate predominant FSC for each sub-Contractor if different); (9)  Estimated data collection cost; (10)  Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the Contractor with its UIC for the purposes of reporting this information); (11)  Locations where Contractor and sub-Contractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website); (12)  Presence of deployment or contingency contract language; and (13)  Number of Contractor and sub-Contractor employees deployed in theater this reporting period (by country).  As part of its submission, the Contractor shall provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period shall be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  
 


TECHNICAL EXHIBIT 1

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Performance Requirements Summary (Sample)
The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.

	Performance Objective

	Standard
	Performance Threshold 
	Method of Surveillance


	PRS # 1.  The contractor shall provide Mastering Conflict Dynamcis training to include:    Costs of Conflict multi-phase interactive exercise, Solving Team Conflict activity, Communicating Effectively activity, Conflict Dynamics Profile (CDP) 360-degree feedback tool, one-one- personal feedback session with a feedback coach, Kirton Adaption-Innovation Inventory (KAI) and Realise2 survey, Video Recorded Conflict Vignettes and (1.5) one-on-one consultation session

PWS 5.1.1, 5.1.2, 5.1.3, 5.1.4, 5.1.5, 5.1.6
	100% training 
	100% error free
	100% Inspection

	
	
	
	

	
	
	
	



[bookmark: _Toc41385511]










1

