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Types of Plans 
 
Individual					
Master
Commercial
Comprehensive

Types of Reports

Individual Subcontracting Report (ISR) 
Summary Subcontract Report (SSR)

Matrix

The matrix embedded in the box on the right above is a quick reference guide that describes the following:

Plans:
when each type of plan is preferred,
its application to one or more contracts,
its application to a company or portion of one,
the time period it covers,
how goals should be broken out for different types of contracts,
when a new plan is needed,
when updates are needed,
and who approves the plan or updates.

Reports:
what report is required for each type of plan,
who submits the report,
when the report is submitted,
who accepts the report,
how goals are reported,
how actuals are reported,
entity on which the actuals are based,
other information the report includes.
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		Plans  



		Type:

		Individual Plan

		Master Plan

		Commercial Plan

		Comprehensive Plan



		Preferred when contract is for:

		Non-Commercial Items.

		Non-Commercial Items.

		Commercial Items.

		Non-Commercial Items.



		Incorporated into:

		Only one Federal Contract.

		One or more Federal Contracts awarded to the entity.

		All Contracts awarded to the entity and in effect for the time period covered by the plan.

		All DoD Contracts awarded to the entity and in effect for the time period covered by the plan.



		Basis/Entity to which it applies:

		Entity being awarded the contract.

		Whole Corporation, Company, or Subdivision (plant, division - separate profit center).

		Whole Corporation, Company, or Subdivision (plant, division - separate profit center) or product line.

		Whole Corporation, Company, or Subdivision (plant, division - separate profit center).



		Time period it covers:

		Entire contract period including options and orders.

		Effective for three years after approval or for the life of the contract.

		1 Contractor FY.

		1 Government FY.



		Mandatory elements (listed in clause) are included:

		Yes.

		Yes.  Does not contain goals.

		Yes.

		Yes.







		Plan Type:

		Individual Plan

		Master Plan

		Commercial Plan

		Comprehensive Plan



		Goals broken out by:

		For a Basic Contract with Options:


· FAR 19.704 (c) requires that goals for the basic contract and each option be listed separately.  


The FAR does not include specific guidance for all types of contracts and situations.   It is especially difficult to know how to break out a plan when the requirements are indefinite.  The PCO may choose one of the following practices that will allow the contractor to develop more realistic goals and properly report accomplishments against those goals.  Contractors must consult the RFP to see what method is chosen by the PCO: 


For Indefinite-Delivery Contracts in FAR 16.5:     


· Definite-quantity contracts 16.502,


· Requirements contracts 16.503, 

· Indefinite-quantity contracts 16.504 (often referred to as IDIQs)


Goals should be listed for each ordering period of the contract to include all orders during that period.  (If there are options within the ordering periods, e.g., vehicle paint color, revised goals can be negotiated as those options are exercised.) 

Goals should be based on estimated quantities, orders to be awarded, or representative sample orders in the RFP.


If estimated quantities or orders or sample orders for each ordering period of the contract are impossible to develop for the RFP, goals can be based on the first order or group of orders intended for award or a sample set of orders.  Goals should be listed separately for each order as well as the totals.  If an offeror does not receive all orders, he will be held to the total goals only for the orders he does receive.   As more orders are awarded that year or in the following years, the goals must be modified to include the additional work.  

For Agreements in FAR 16.7:


· Basic Ordering Agreements,

· Blanket Purchase Agreements,

Goals are negotiated for individual orders separately because these are considered separate contracts.

		Master plans do not contain goals.  


Master Plans are incorporated into Individual Plans for each contract.  


In practice, this means: 

-The master plan contains only the mandatory elements.


- The goals, and any deviations from the master plan deemed necessary by the PCO, are negotiated for each contract individually. 

- The goals and master plan together are treated like individual plans in terms of any modifications to goals and in terms of reporting requirements.

		Goals are not broken out for individual contracts. They are for entire production of commercial items for both Government and Non-government contracts.

		Goals are not broken out for individual contracts. They are for all DoD contracts rolled together.





		Plan Type:

		Individual Plan

		Master Plan

		Commercial Plan

		Comprehensive Plan



		When is Plan needed?  




		Before award of contract (including all options and orders) expected to be > $650K ($1.5M construction) and where subcontracting opportunities exist.

Note that if no plan was negotiated for the original contract, a contract action (modification, order) will bring the total contract value >$650K ($1.5M Construction), and subcontracting opportunities exist, a plan is needed and goals must be negotiated for the contract before award of that contract action.  



		   

		When contract (including all options and orders) is expected to be > $650K ($1.5M construction) and where subcontracting opportunities exist.

		DCMA goal is to negotiate and execute new plans by 30 Sep of the ensuing fiscal year and distribute to the Services/Other Defense Agencies.



		When are updates to the Plan needed?


Goals updated for Modifications or Orders under IDIQs, BOAs, Requirements Contracts, etc.:

		Before award of each contract action > $650K ($1.5M construction) where subcontracting opportunities exist.

Note that if the action is an exercise of an option or award of an order for which goals have been stated in the plan already, no update is required.   



		

		Prime contractors’ commercial subcontracting forecasts normally do not change significantly enough to justify submission of an updated plan.  

		If a CSP participant’s forecast business base or subcontracting spend forecast changes so significantly that it supports negotiation of updated goals during the FY, copies of any updated plans will be provided to the Services/Other Defense Agencies.



		Plan approved by:

		PCO.

		ACO approves master plan (mandatory elements, not goals).




		PCO.

Once one PCO approves the plan, other PCOs may use the same plan provided that it covers the entity to which the award is being made.

		Only DCMA is delegated authority to negotiate plan and perform surveillance review functions (with input from MILDEPs / Defense Agencies).







		Reports in eSRS



		Plan Type:

		Individual Plan

		Master Plan

		Commercial Plan

		Comprehensive Plan



		Report Type:

		Individual (ISR) 

		Summary (SSR)

		The reporting requirements of the master plan incorporated into an individual plan are the same as for an individual plan for a particular contract.  Both ISRs and SSRs are required as shown in the blocks at the left.

		Summary (SSR)

		Summary (SSR)



		Equivalent to Forms:

		(SF 294) 

Subcontracting Report for Individual Contracts


(Form authorized for use in place of ISR only for actions that, pursuant to other authority, will not be entered in FPDS (FAR 4.606(c)(5)) and for orders placed against BOAs and BPAs (FAR 16.7).  

		(SF 295)  

Summary Subcontract Report


(Form no longer authorized.  SSR must be used)

		

		(SF 295)  


Summary Subcontract Report


(Form no longer authorized.  SSR must be used)

		(SF 295)  


Summary Subcontract Report


(Form no longer authorized.  SSR must  be used)



		Submitted by:

		Prime contractors.


Subcontractors.

		Prime contractors.


Subcontractors. 


Contractors who are both primes and subcontractors.




		

		Prime contractors.


Contractors who are both primes and subcontractors.


Not submitted by contractors who are exclusively subs.

		Contractors who are active participants in the DoD Comprehensive Subcontracting Plan Test Program.



		Submitted when:

		Semi-Annually 


30 days after close of reporting period - 


30 Apr for the period ending 31 Mar.


30 Oct for the period ending 30 Sep.


And within 30 days after contract completion.

		Annually


30 days after close of reporting period – 


30 Oct for the period      1 Oct through 30 Sep.

		

		Annually


30 days after close of reporting period - 


30 Oct for the period      1 Oct through 30 Sep.


Note:  The contractor’s plan is on his FY, but he reports on the government’s FY.

		Semi-Annually


30 days after close of reporting period - 


30 Apr for the period      1 Oct through 31 Mar.


30 Oct for the period      1 Oct through 30 Sep.







		Plan Type:

		Individual Plan

		

		Master Plan

		Commercial Plan

		Comprehensive Plan



		Report Type:

		Individual (ISR) 

		Summary (SSR)

		

		Summary (SSR)

		Summary (SSR)



		Accepted by:




		PCO for the contract accepts prime contractor’s ISR. 


Each contractor accepts his own subcontractor’s ISR.


(If SF 294 is authorized for use in place of ISR, SF 294 is submitted to the ACO who accepts the report.)



		Contractor submits to Dept that administers majority of subcontracting plans for that vendor.  If that is DoD, the DoD SSR Coordinator will accept the SSR. 



		

		PCO who approved the plan accepts the SSR


(Due to rotations at ACC-WRN, the current PCO for the contract under which the plan was approved accepts the report.)  



		Program Manager from DCMA Small Business Center Comprehensive Subcontracting Division Program Manager (DCMA CSP Div PM)



		Accepted when:

		By


15 Jun and                 15 Dec.


Revised or reopened reports accepted within 30 days of submittal.


Best Practice:  


Contractors begin submitting reports in early April.  PCOs begin accepting reports as soon as they are submitted so that if a report is rejected, contractor has enough time to revise and resubmit report and PCO has enough time to accept revision within the 45 days allowed for acceptance – by 15 Jun or 15 Dec.  


End-of-contract report accepted within 30 days of submittal.

		Between 


16 Nov - 15 Dec.


Revised or reopened reports accepted within 30 days of submittal.

Note – delayed start due to:  


1–15 Nov:          DPAP/OSBP review, identify, reject 


1) all reports submitted for same DUNS # with duplicate and multiple reports.


2) All reports submitted to incorrect level within the DoD department/agency 

		

		Between 


16 Nov - 15 Dec.


Revised or reopened reports accepted within 30 days of submittal.

Note – delayed start due to:  


1–15 Nov:          DPAP/OSBP review, identify, reject 


1) all reports submitted for same DUNS # with duplicate and multiple reports.


2) All reports submitted to incorrect level within the DoD department/agency

		Between 


16 May – 15 Jun and     16 Nov - 15 Dec.


Revised or reopened reports accepted within 30 days of submittal.

Note – delayed start due to:  


1–15 May and              1–15 Nov:          DPAP/OSBP review, identify, reject 


1) all reports submitted for same DUNS # with duplicate and multiple reports.


2) All reports submitted to incorrect level within the DoD department/agency





		Plan Type:

		Individual Plan

		Master Plan

		Commercial Plan

		Comprehensive Plan



		Report Type:

		Individual (ISR) 

		Summary (SSR)

		

		Summary (SSR)

		Summary (SSR)



		Goals listed:

		CUM from Award of the contract through the reporting period, including all options, modifications, orders.

		No goals are listed

		

		No goals are listed

		No goals are listed



		Actuals listed:

		CUM from Award of the contract through the reporting period including all options, modifications, orders.

		6 or 12 month CUM for the Year.


This is a consolidated report that includes ALL of the following:


-Options, modifications, orders. 


-Accomplishments as a prime contractor for ALL DoD contracts that incorporate Individual Plans.


 -Accomplishments as a subcontractor under ALL flow-down plans with DoD prime contractors with Individual Plans.


Note:  If contracts are for construction and related maintenance and repair, substitute “DA” or other component for “DoD” above.

		

		12 month CUM for the Year. 


This is a consolidated report that includes ALL of the following:


-Options, modifications, orders. 


-All subcontracting activity for all Federal and Non-Federal government (i.e., other entities, such as commercial business and local and state government.

Note:  Contractor breaks out data and specifies the percentage of dollars attributable to DoD and any other Agencies.


Note:  The contractor’s plan is on his FY, but he reports on the government’s FY.

		6 or 12 month CUM for the Year 


This is a consolidated report that includes ALL of the following:


-Options, modifications, orders. 


-All subcontracting activity for ALL DoD prime and subcontracts covered by the approved Comprehensive Plan for the FY being reported.



		Entity on which actuals are based:

		Accomplishments are for the one contract only.

		Accomplishments can be on a corporate, company, or subdivision (e.g., plant or division operating as a separate profit center) basis, unless otherwise directed by the awarding agency.

		

		Same as basis or entity to which the Commercial Plan applies. 

		Same as basis or entity to which the Comprehensive Plan applies.









