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Public Private Partnering (P3)

A P3 for depot maintenance is an agreement (not a FAR contract) between an organic maintenance activity and one or more private entities for the purpose of performing work, providing services, or utilizing facilities and equipment.  There are three types of partnering arrangements: 

Work-share:  Each partner contributes technical, facility, equipment capabilities and/or employees.

Direct Sales:  Articles or services from the U.S. Government’s industrial base are sold to private industry for products sold to the U.S. Government or friendly foreign governments.  

Facility Use:  Leasing and/or in kind arrangements of public installations facilities and/or equipment which can be used by the private sector to produce goods and services for either the U.S. Government or commercial customers.  

This program is managed by the Industrial Base Operations (IBO) Directorate of the Integrated Logistics Support Center (ILSC).   For more information about the P3 program, contact TACOM's P3 POC, Annette Lozen, annette.g.lozen.civ@mail.mil, IBO, Operations Plans and Policy.

Source Approval Program (SAP)
Replenishment Parts Purchase or Borrow (RPPOB) Program
Competition Advocates Shopping List (CASL) 
Advanced Procurement Planning List (APPL)
http://contracting.tacom.army.mil/future_buys/future_buys.htm

The CASL is a list of non-competitive, developmental and non-developmental items that have limited sources of supply available.  The list is published by the Competition Management Office to identify items that TACOM LCMC / ACC Warren (DTA) will be buying in the future.  It is the definitive list of candidates for the SAP.   The intention is to have this information available to industry early enough that offerors can avoid the time problems that prevent SAP from being effective during live buys. The CASL has National Stock Number, Manufacturer’s Part Number, and Weapons System information as well as three years of projected procurements. The items are excellent candidates for the RPPOB Program which allows vendors the opportunity to purchase "limited source" parts to create a Technical Data Package (TDP) using "reverse engineering" methods. 

The APPL is a sister list to the CASL. Identical to the CASL in format, it identifies spare parts that TACOM LCMC ACC Warren (DTA) is planning to buy. For the most part the APPL contains completely competitive items that are not SAP candidates. This list contains items that have an approved TDP and a competitive pool of vendors capable of manufacturing and producing the parts according to the form, fit, and function identified in the TDP.   However, there are some items that are difficult to procure either because of stringent manufacturing and testing requirements called for by the TDP or because of incomplete technical data due to missing manufacturing or quality detail.  Only the current producer(s) knows how to make the item. Those types of parts are classified "Competitive, but difficult to procure" and are good candidates for the SAP and the RPPOB Program which allows vendors the opportunity to purchase "limited source" parts to create a TDP using "reverse engineering" methods. For more information on the SAP and the RPPOB Program, see the document at http://contracting.tacom.army.mil/ssn/1SourceApprovalBooklet.pdf

The SAP is managed by the Competition Management Office.  For information on the SAP, the RPPOB Program, CASL, and APPL, see the web page listed above and the document at http://contracting.tacom.army.mil/ssn/1SourceApprovalBooklet.pdf.  Inquires for additional information should be directed to the Competition Management Office, leo.j.simsic.civ@mail.mil, or phone (586) 282-3019.

Reverse Engineering

Reverse Engineering is the capability to replicate worn-out, defective and often obsolete parts directly from an original part.  The Industrial Base Operations (IBO) installations have the capability to quickly and cost effectively reverse engineer parts and then make limited or full-scale production runs, as required.  The RPPOB Program can be used in conjunction with the P3 Program and the reverse engineering capabilities of the IBO installations. 

Inquires for information regarding the Reverse Engineering program should be directed to TARDEC Industrial Base Engineering Team, Tony Mitek, anthony.v.mitek.civ@mail.mil.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Diminishing Manufacturing Sources and Material Shortages (DMSMS) Program

The Industrial Base Health Directorate (IBHD) of the Material Systems Organization-Support Element (MSO) is the Program Manager for the DMSMS program.   The IBHD teams with TARDEC’s Industrial Base Engineering Team (IBET) which provides engineering support for qualifying alternate suppliers and approval of replacement parts.  DMSMS is the loss or impending loss of manufacturers/suppliers of military hardware or raw materials.   DMSMS cases encompass industrial base issues centering on parts obsolescence, the non-availability of a manufacturer, risk of losing the only manufacturer that remains for a given item and foreign dependency.    Actions under this program address product technology obsolescence, replacement of limited-life items, regeneration options for unique manufacturing processes, emulations, reverse engineering, manufacturing capabilities within both the public and private sectors, and identification of alternate replacement parts.   

Small Businesses interested in supporting DMSMS are advised to do the following:  

Update your entity (business, individual or government agency) registration in the System for Award Management (SAM) https://sam.gov/portal/public/SAM to include the keywords and capabilities areas any work you can do related to DMSMS.  

Update your entity’s registration in the Small Business Administration Dynamic Small Business Search (DSBS) Database (http://web.sba.gov/pro-net/search/dsp_dsbs.cfm) record to include in the keywords and capabilities areas any work you can do related to DMSMS.  

Add your company to the DMSMS database (http://www.dmsms-tardec-army.com).  TARDEC has a contract with Automation Alley to develop a nation-wide database of manufacturers capable of producing replacement parts for the Army that are no longer in production and engineering companies that can support resolution of DMSMS cases.  

Inquires or information regarding the DMSMS program should be directed to Michelle Poff, michelle.e.poff.civ@mail.mil of the IBHD.

[bookmark: TACOM_QSL]TACOM LCMC Qualified Supplier Lists (QSL),
http://contracting.tacom.army.mil/qsl/qsl.htm

TACOM LCMC QSLs are lists of suppliers whose facilities have been evaluated and determined to be acceptable based on conformance to applicable quality, manufacturing or design process criteria for a family of products that TACOM LCMC / ACC Warren (DTA) buys.  

The QSL program is managed by the Industrial Base Health Directorate (IBHD) of the Material Systems Organization-Support Element (MSO).  The QSLs, applications to become qualified, and further information and instructions can be found on the web page listed above.  Inquires for additional information regarding the program should be directed to Joseph Rakocy, joseph.l.rakocy.civ@mail.mil of the IBHD.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Qualified Products List (QPL) 
Qualified Manufacturers List (QML)
Qualified Products Database (QPD)

A QPL is a list of products or families of products that have successfully completed the formal qualification process (including all specified periodic tests) that examines, tests, and verifies that a specific product design meets all the applicable specification requirements.  

A QML is a list of manufacturers’ qualified processes and materials, at each facility, that have been successfully subjected to a defined set of qualification and periodic tests.  These tests use processes, worst case designs or materials, to verify the end product’s design, performance, quality, and reliability meet all the applicable specification requirements.  
 
The QPD is the database of officially approved electronic QPLs and QMLs and may be accessed through the Acquisition Streamlining and Standardization Information System (ASSIST) at https://assist.dla.mil.  

If a QPL or QML applies to a specification, contractors may send an application for qualification to the government organization or “Activity” listed in the “Notes” section (Section 6) of the specification.  

The Defense Standardization Program, publication “SD-6, Provisions Governing Qualification:  Qualified Products Lists and Qualified Manufacturers Lists” explains what QPLs and QMLs are and the qualification process.  This document may be found in the database.  Click on Quick Search, then any of the underlined field titles, and then scroll down to QPL/QML in the glossary that appears.  




















Prepared by:
TACOM LCMC Office of Small Business Programs – Warren
Web-page: (http://contracting.tacom.army.mil/sbo/sbo.htm)
Phone:  (586) 282-5388
Have Questions?   Please email usarmy.detroit.tacom.mbx.lcmc-osbp@mail.mil
Tip Sheets are reviewed periodically for any needed updates.
Last update is shown in header.
[bookmark: _GoBack]Last review was 16 Apr 15.
		
Page 3 of 4   -   TS 320
