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QUALIFIED SUPPLIER LIST (QSL) PROGRAM
1.  PURPOSE:  To establish guidance and procedures regarding the application of the QSL program.  
2.  SCOPE:  These procedures apply to all contracting personnel at each of the five TACOM sites.  
3.  REFERENCES:  
    a.  TACOM QSL Home Page.
    b.  TACOM QUALIFIED SUPPLIER LIST (QSL) POLICY.
4.  DEFINITIONS:  QSL is a list of suppliers’ facilities that have been evaluated and determined to be acceptable based on conformance to the applicable quality process criteria.  The QSL includes appropriate products, processes, or technology identification with the name and address of each supplier’s facility. 
5.  GENERAL:  The U.S. Army Tank-automotive and Armaments Command (TACOM) is implementing a Qualified Suppliers List (QSL) program in an effort to streamline our acquisition processes while providing our customer, the American soldier, quality products and services.
6.  TACOM PHILOSOPHY: The QSL concept takes the quality requirements normally stated in each solicitation and sets a common criteria for evaluation across a product group. The criteria will be based on industry norms and supplemented, as necessary, by product specific/unique requirements. Companies who apply will be qualified against the criteria and placed on the QSL if they have a documented, deployed and effective quality system that meets or exceeds the criteria. Qualification must be completed before award of a contract.
7.  TACOM PROCEDURES: The following policy shall be employed by all TACOM sites:
    a.  Contracts for designated QSL items will only be awarded to suppliers who have qualified for the designated list at the time of award. 
    b.  The QSL program shall apply to all procurements, subject to the economic analysis and the completion of a formal approval of the individual QSL.
     c.  QSL items shall not be bundled with non-QSL commodities.
    d.  Prime contractors will not be required to use QSL suppliers to support the production of the end item. 
    e.  The QSL program is a closed loop system; consequently, distributors shall: 
        (1) Comply with the QSL requirements (same application process as the manufacturer).
        (2) Acquire the designated QSL items from a QSL supplier.
    f.  The PCO/Buyer will:
        (1)  Upon receipt of PWD check remarks to determine if the NSN is covered by the QSL program.
        (2)  If no, proceed with normal procurement process.
        (3)  If yes, go to QSL web site and check for available qualified suppliers.
        (4)  Include the QSL requirement in the FEDBIZOPS Announcement.
        (5)  In the event that there is not an approved source(s) listed in the QSL Website, the Buyer will handle the RFP as a normal solicitation.
        (6)  Incorporate the QSL Clauses into the solicitation.
        (7)  Award resulting contract to an approved QSL supplier unless a waiver is granted by the PARC as outlined in Paragraph 7g below. 
    g.  Under special circumstance, TACOM may choose to issue a contract for a QSL item to a supplier who has not been qualified under the QSL program; however, prior to the award, the following actions shall occur:  
        (1) The Buyer will prepare and forward the Request for Waiver to the respective Site POC for review purposes to approve or deny the request.  Site POC will coordinate review with respective PQMs if necessary.  
        (2) Upon completion of review, the Site POC shall forward the Request for Waiver with a recommendation for approval or denial: 
            (a)  Through the responsible cognizant design activity lead quality representative: the Director of Quality Engineering, Armament Research Development & Engineering Center (ARDEC) or the Engineering Business Group Director, Tank-automotive Research Development & Engineering Center (TARDEC).   
            (b)  To the TACOM Deputy for Corporate Management (PARC) for disposition. The PARC has the final approval authority. 
        (3) The Site POC will be responsible to track and notify the Buyer, as well as the QSL Program Manager, of the progress of the Request for Waiver. 
        (4) The Site POC will be responsible to notify the Buyer, as well as the QSL Program Manager, if Request for Waiver is approved or disapproved by the PARC. 
        (5) The Request for Waiver will only be approved for a single, one-year contract for the specific QSL item(s) identified in the Waiver.  The Buyer will advise the contractor that he must become a QSL Supplier within the one-year contracting period to be eligible to compete for subsequent contract(s).  The Waiver will not apply to any other QSLs or QSL item(s).
 
        (6) The Request for Waiver Process shall not exceed seven (7) days.


        (7) Copies of all Requests for Waivers and the PARC’s disposition are to be kept with the contract folder as well as in the QSL Database. 
8.  PROCEDURES, Site Specific: 
    a.  TACOM-ANAD. 
    b.  TACOM-Picatinny. 
    c.  TACOM-RI. 
    d.  TACOM-RRAD .
    e.  TACOM-Warren. 
(POC: Mrs. Carol A. Boyle (AMSTA-AR-QAW-P, DSN 880-6653, cboyle@pica.army.mil), or Mr. Prince Young, Jr. (AMSTA-CM-CD/DSN 786-7216/Email-youngp@tacom.army.mil) . 
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