[image: image1.png]





STRATEGY PLAN FOR QSL PROGRAM
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VISION:

· To establish and maintain a listing of pre-qualified suppliers’ facilities that have been evaluated and determined acceptable based on their conformance to applicable quality, manufacturing or design process criteria and provisions founded on industry norms for a family of products.  To continually increase the utilization of the QSL Program in the TACOM Acquisition Process where feasible and applicable.

POLICY:

· To improve Supplier Quality to ensure consistent delivery of products in a streamlined expeditious manner to continually obtain an increase in cost savings while conforming to customer requirements. 

CONCEPT:

· Takes quality requirements normally stated in each solicitation and sets common criteria for evaluation across a product group.  The criteria will be based on industry norms and when necessary, product specific/unique requirements.  Suppliers who apply will be qualified against the criteria and placed on the QSL if they have a documented, deployed and effective quality system, which meets or exceeds the criteria.  Qualification must be completed before award of a contract.

OBJECTIVES:

· To reduce Administrative Lead Times & Costs

· Award contracts to Pre-Qualified Suppliers

· Enhance Electronic Commerce/Electronic Data Interchange

· To use Best Commercial Practices

· To improve consistent delivery of Conforming Parts

· To improve logistic readiness of the Army

· To reduce/eliminate Government Source Inspection

KEY STRATEGIES:

· Partner with DLA (Leverage off DSCC NSNs)

· Create Customer/Supplier Partnerships

· Participate at yearly TACOM APBI

· Hold periodic Industry Conferences (to inform the Community about the QSL Program)

· Send out Letters to prospective suppliers to generate interest in the QSL Program

· Train the PCOs on utilizing the QSL Program with regard to contract award

· Monitor the Metrics

· Continually evaluate the QSL Program to assure it remains a viable and value resource for TACOM

· Leverage off ISO Third Party Registrations for Application review purposes

· Conduct Site Audits as necessary 

· Utilize DCMA Ramp Risk Handling Data for Application review purposes

·  Conduct Site Audits as necessary 

· Establish Site POCs

· Establish Sub-Teams as required

GOALS:

· Continually develop additional QSLs (two per year)

· Continually improve timeframe to complete reviews of QSL Applications

· Continually increase the utilization of the QSL Program in the TACOM Acquisition Process where feasible and applicable

· Continually obtain an increase in cost savings

