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Performance Work Statement (PWS)
Contractor Logistics & Training Support (MSFV)
[bookmark: vision_statement_title][bookmark: _Toc390929393]Vision Statement

To provide training to the Afghans to allow self-sufficiency in training, maintaining and sustaining the Mobile Strike Force Vehicle.

[bookmark: _Toc390929394]1 Introduction
The purpose of this service contracting effort is to provide Contractor Logistics & Training Support (CL&TS) for the Afghan National Army (ANA).  These services are required to support the U.S. strategic objectives in transitioning the war effort to the Government of the Islamic Republic of Afghanistan.  The ultimate goal of this program is to enable the Afghans to be self-sufficient in training, maintaining and sustaining MSFVs. This will require the Contractor to provide maintenance training, component repair, limited supply training, and troubleshooting training in both a classroom and non-classroom environment. Most importantly, the contractor will be required to transition all aspects of the CL&TS contract to the Afghans.
[bookmark: _Toc390929395]1.1 Mission
To provide a training and maintenance contract that enables an Afghan organic MSFV sustainment capability. Developing this capability is critical to the Coalition exit strategy from Afghanistan.
[bookmark: _Toc390929396]1.2 Background
Afghan National Army (ANA) MSFV is a 4X4 armored tactical vehicle that provides mine and ballistic protection to the crew compartment, a weapons station and an ammunition storage area. Product Manager Allied Tactical Vehicles (PM ATV) currently manages the production, deprocessing, fielding, and new equipment training (NET) of MSFVs in Afghanistan.
There are over 600 MSFVs in the ANA inventory in three (3) MSFV variants: 
1. MSFV with 40/50 Turret The 40/50 turret variant is an armored personnel carrier with an enclosed turret  equipped with a Mk19 40mm grenade launcher and a M48 .50 caliber machine gun.
2. MSFV with Objective Gunner Protection Kit (OGPK). The OGPK variant is an armored personnel carrier with an open top hatch surrounded by a gunners protection kit equipped with a M2 .50 caliber machine gun.
3. MSFV Ambulance The ambulance variant is an armored personnel carrier outfitted with medical equipment to aid first responders.
The vehicle Original Equipment Manufacturer (OEM) currently trains ANA maintainers on operation and field level maintenance of the MSFVs over a period of four months in a classroom environment with limited hands-on experience. Once the ANA maintainers complete Operator New Equipment Training (OPNET) (10 level) and Field Level Maintenance New Equipment Training (FLMNET)(20 level), they deploy to their duty station. The OEM then provides approximately nine months of additional sustainment and maintenance support reinforcing the lessons taught during classroom training.
Within each Kandak approximately 50% of the maintainers will have been trained on the MSFV to 10/20 level, while the other students will have training on different vehicle systems. Therefore, it is anticipated there will be different competency levels within each Kandak with different maintenance experiences.
[bookmark: _Toc390929397]2 General Requirements
The place of performance will be Kabul, Kandahar, and outlying Forward Operating Bases (FOBs) within Afghanistan. 
The overall goal of this program is to enable the Afghans to be self-sufficient in maintaining and sustaining their fleet of MSFVs. In order to achieve this goal, the contractor shall provide training, mentorship, maintenance, supply support, and parts management. The contractor shall maximize the employment, training, and transfer of knowledge, skills and abilities to the Afghan workforce. 
An important mission factor is the hiring and training of the Afghan workforce. Each Offeror will identify in the solicitation, Section K, its Afghan employment numbers, or its plan to employ Afghans. Offeror will submit its training plan with details of how it will provide training to its Afghan workers consistent with this PWS.  This plan could be on-the-job, classroom, or a mixture of techniques. The plan should discuss training frequency, measures of success, location, supplies, and instructor qualifications. This information is required with proposal submittal, and throughout the life of the contract
The contractor shall provide 30/40 level Contractor Logistics Support (CLS), at 30/40 level repair sites, to maintain vehicles above the 10/20 capability. The contractor shall transition the performance of 30/40 level tasks to the Afghans (both Local Nationals and the ANA) over the term of the contract.
In addition to performing 30/40 level maintenance, the contractor shall train the ANA to perform 30/40 level maintenance. This shall include formal classroom training and testing to verify student abilities. After formal training the contractor shall transition the training to OJT to allow the ANA to utilize the 30/40 level skills. 
The contractor shall use Contact Teams (CT) to provide supplemental support at 10/20 maintenance locations. These teams are considered temporary assistance during times of increased operational tempo or when there is a known deficiency in ANA capabilities. The CT shall be required to provide training (OJT or formal) in order to promote an organic capability.
The contractor shall also manage a cache of parts for distribution to the ANA as part of the Contractor Managed Parts Supply (CMPS). This Authorized Stockage List (ASL) of parts is to be used only when authorized by the Contracting Officer's Representative (COR). The contractor shall maintain the inventory level of the CMPS, and issue the parts to the ANA when authorized by the COR.
Finally, in order to achieve the maximum organic capability, the contractor shall transition the training and management of the 10/20 and 30/40 level activities to the Afghans. 
[bookmark: _Toc390929398]2.1 Non-Personal Services
The Government shall neither supervise contractor employees nor control the method by which the contractor performs the required tasks. Under no circumstances shall the Government assign tasks to, or prepare work schedules for, individual contractor employees. The contractor shall manage its employees and guard against any actions that are of the nature of personal services, or give the perception of personal services. If the contractor believes that any actions constitute, or are perceived to constitute personal services, to the contractor shall notify the Procuring Contracting Officer (PCO) immediately.
[bookmark: _Toc390929399]2.3 Contract Administration and Management
The following subsections specify requirements for contract, management, and personnel administration.
[bookmark: _Toc390929400]2.3.1 Contract Management
The contractor shall establish clear organizational lines of authority and responsibility to ensure effective management of the resources assigned to the requirement. The contractor must maintain communications between the support operations in Afghanistan and the contractor's corporate offices.
[bookmark: _Toc390929401]2.3.2 Contract Administration
The contractor shall establish processes and assign appropriate resources to effectively administer the requirement. The contractor shall respond to Government requests for contractual actions within the timeframes specified by the request. The contractor shall have a single point of contact between the Government and its personnel assigned to support the contract. The contractor shall assign work effort and maintain proper and accurate time keeping records of personnel assigned to work on the requirement.
[bookmark: _Toc390929402]2.3.3 Personnel Administration
The contractor shall maintain the proficiency of its employees by providing initial and refresher training to meet the PWS requirements. The contractor shall make necessary travel arrangements for employees. The contractor will operate primarily out of coalition bases utilizing existing infrastructure and work facilities. However, the contractor may be required to provide additional infrastructure to support contract tasks. The contractor shall provide administrative support to employees in a timely fashion (time keeping, leave processing, pay, emergency needs). 
Additionally, the contractor shall be responsible for vetting all employees, including Afghans and non-Afghans, in accordance with current theater policy and procedure.

[bookmark: _Toc390929404]2.5 Contractor Personnel, Disciplines, and Specialties
The contractor shall accomplish the assigned work by employing and utilizing qualified personnel with appropriate combinations of education, training, and experience. The contractor shall match personnel skills to the work or task with a minimum of under/over employment of resources. 
The Contractor shall provide the necessary resources and to manage, perform, and administer the contract.
[bookmark: _Toc390929405]2.6 Location and Hours of Work
This contract requires performance at Coalition Bases and FOBs throughout Afghanistan. Normal Afghan training workdays are Saturday through Thursday except Afghan Holidays. Workers typically work ten hours per day, 60 hours per week. The contractor shall adjust employee work times to meet mission requirements, including working additional (or less) hours and days during the week.
[bookmark: _Toc390929406]2.7 Travel / Temporary Duty (TDY)
Travel to other Government facilities or other contractor facilities may be required and will be specified in the PWS. All travel requirements (including plans, agenda, itinerary, or dates) shall be pre-approved by the Contracting Officer's Representative (COR)(subject to local policy procedures), and is on a strictly cost reimbursable basis. Costs for travel shall be billed in accordance with the regulatory implementation of Public Law 99-234 and FAR 31.205-46 Travel Costs (subject to local policy & procedures; may reference FAR).
Movement within Afghanistan does not require pre-approval.  However the contractor shall notify the COR in writing prior to personnel movement. The contractor shall adhere to all in-country Movement Control (MOVECON) requirements established by Coalition authorities. 
[bookmark: _Toc390929407]3 Performance Requirements
The following section specifies the Performance Objectives and Performance Elements for the contract.
[bookmark: _Toc390929408]3.1 Afghan Training

3.1.1 10/20 Level Support.
The contractor shall provide Contact Teams (CTs) to train, advise, and assist ANA maintainers at the MSFV 10/20 level. The contractor shall provide CTs of no more than six (6) personnel, depending on mission, consisting of vehicle maintenance technicians, supply specialists, trainers or project leads to provide short term (30 days or less) deployed Kandak level support. 
Two (2) CTs shall be assigned to each regional maintenance location. The contractor shall have the ability to deploy two (2) separate CTs on an as needed basis. Each deployed contact team shall have a maintenance vehicle stocked with tools, common parts, consumables, and any known required repair parts.
The contractor shall coordinate lodging, meals, and require parts in advance of deploying a contact team.
Performance Standards
a) STD: Contact Teams able to conduct OJT, train, and assist with 10/20 repairs and maintenance.
Deliverables   
A001 Monthly Status Report

3.1.2 30/40 Level Maintenance Training.

3.1.2.1 The Contractor shall provide formal instruction for 30/40 Level Maintenance.
The contractor shall provide formal instruction for 30/40 level maintenance. Formal Instruction includes Government-furnished Program of Instruction (POI), or other classroom based training. The contractor may use any provided POI or other approved training material. If the Government-furnished POI is insufficient to meet training goals, the contractor shall submit their proposed POI for approval in accordance with CDRL A012.
The formal instruction shall also include a test to substantiate the maintainer's ability to perform 30/40 level tasks. The test shall be both written and hands-on. The test shall include all critical tasks (Attachment 00X) and shall represent the skills needed to perform 30/40 level maintenance. The contractor shall develop and submit a test for Government approval prior to use in accordance with CDRL A002. The test shall include both individual and group tests.
Performance Standards
a) STD: Provides 30/40 level instruction in accordance with POI, commercial practice, or OEM procedures.
b) STD: Contractor develops a test that measures 30/40 level maintenance capability.
    AQL: No less than 85% of 30/40 skills are represented and tested.
c) STD: 30/40 level maintainer trainees tested.
    AQL: 30/40 level maintainers are able to pass the approved 30/40 level test with at least an 85% score.
d) STD: Submits additional POI for approval prior to use.
Deliverables   
A001 Monthly Status Report
A002 30/40 Level Testing
A012 POI

3.1.2.2 The Contractor shall provide OJT for 30/40 level maintenance.
The intent of OJT is to provide the mechanic an opportunity to perform maintenance, repair, supply, and troubleshooting tasks with Contractor support. The Contractor shall provide the mechanic the opportunity to perform all tasks required to sustain an MSFV. The Contractor shall demonstrate the task or repair required on a system in the event the mechanics are unable to perform the task themselves. There may be times when multiple demonstrations will be required. 
Performance Standards
a) STD: Contractor is able to conduct OJT and any approved formal instruction at the 30/40 level.

3.1.3 The Contractor shall provide mentoring to ANA Supply Specialists for the Afghan Supply System.
The Contractor shall provide mentoring on spares forecasting, ordering, receiving, parts distribution and warehouse management during the performance of this PWS. Mentoring shall include the use of best practices to ensure adequate supply of parts and appropriate distribution of material to keep vehicles Fully Mission Capable (FMC). 
Mentoring shall also include verifying the proper MSFV related information on maintenance and supply documentation (Mod 9 & Mod 14 paperwork) and verifying MSFV related information is properly loaded into the ANA supply systems (CoreIMS, Afghan Logistics Management System (ALMS), WebManage).
The contractor shall include the progress of Supply Specialists mentoring in the Monthly Status Report CDRL.
Performance Standards
a) STD: Supply Specialists are able to utilize the Afghan Supply System on day to day activities as applicable to MSFV operations.
Deliverables   
A001 Monthly Status Report

[bookmark: _Toc390929409]3.2 30/40 Level Contractor Logistics Support (CLS).
The purpose of the MSFV 30/40 level maintenance support is to provide an interim 30/40 level capability to the Afghans. The contractor shall provide 30/40 level maintenance support while training the ANA to perform 30/40 maintenance. The contractor shall transition the 30/40 level maintenance to an Afghan workforce or the ANA in accordance with their transition plan.
Prior to performing 30/40 level maintenance, the contractor shall determine whether it is economically feasible to repair the vehicle or equipment item. The contractor shall only perform maintenance and repairs on approved vehicles or equipment items.
Performance Standards
a) STD: Repairs are executed to bring equipment item to fully mission capable (FMC) status within time allocated by Maintenance Allocation Chart.
    AQL: 90% of repairs completed within time allocated by the maintenance procedure. All repairs performed to FMC.
Deliverables   
A003 30/40 CLS Report

3.2.1 The Contractor shall assess, document, and recommend repair for maintenance actions received at the 30/40 repair center.
The contractor shall assess a component or vehicle in accordance with best practices, OEM procedures, current technical manuals, or technical publications to bring that item to Condition Code A. The contractor shall document the results of the assessment and recommend a repair (if economically feasible), or request disposition instructions. The contractor shall use 75% of the replacement cost as a guideline to determine economic feasibility. The contractor shall submit the recommended course of action to the COR for approval prior to repair or disposition in accordance with the CDRL. 
Performance Standards
a) STD: Assess, document, and recommend maintenance actions for all equipment items received at the 30/40 level repair center.
Deliverables   
A004 30/40 Repair Assessment Report

3.2.2 The Contractor shall perform and document repairs for approved maintenance actions at the 30/40 level repair centers.
The contractor shall use best practices, OEM maintenance or Technical publications to repair any asset. The contractor repairs shall restore original functionality and structural capability, to include complete overhaul, if required. The contractor shall document all repairs performed in accordance with commercial practices. The Government reserves the right to review any repair documentation upon request.
Performance Standards
a) STD: Perform and document all 30/40 level repairs in accordance with best practices, OEM maintenance or Technical publications.
    AQL: 90% of repairs performed within time allocated by the maintenance procedure and 100% of repairs documented. 
Deliverables   
A005 30/40 Repair Report

3.2.3 The Contractor shall maintain 90 day inventory of shop stock for 30/40 level maintenance.
The contractor shall use shop stock to execute 30/40 level repairs at the 30/40 level repair centers. 
Performance Standards
a) STD: 90 day supply of shop stock is available.
    AQL: At least 90% of all shop stock item with a 90 day supply on hand.
Deliverables   
A003 30/40 CLS Report

3.2.3.1 The Contractor shall submit a list of shop stock for approval and procure initial shop stock for 30/40 CLS.
The contractor shall develop a list of shop stock for 30/40 level repairs. The list shall contain all shop stock necessary to perform 30/40 level maintenance. The contractor shall submit this list for COR review and approval. Upon approval the contractor shall procure the shop stock for use during 30/40 level maintenance.
Performance Standards
a) STD: Submit a list of shop stock.
b) STD: Procure shop stock.
    AQL: The contractor places orders for 99% of approved shop stock within 7 calendar days after approval.
Deliverables   
A006 CLS Stockage List

3.2.3.2 The Contractor shall track usage, demand, and order history for shop stock.
The contractor shall track usage, demand, and order history for shop stock. The contractor shall include shop stock status in the monthly 30/40 CLS report. The Government reserves the right to review any usage, demand and order history information upon request.
Performance Standards
a) STD: Document all usage, demand and order history for shop stock.
    AQL: The contractor documents 100% of all usage, demand, and order history with 95% accuracy.
Deliverables   
A003 30/40 CLS Report

3.2.3.3 The Contractor shall make adjustments for 90 day level of shop stock based on usage, demand, and order history.
Performance Standards
a) STD: Adjust operating level of shop stock based on usage, demand and order history.
Deliverables   
A003 30/40 CLS Report

[bookmark: _Toc390929410]3.3 Contractor Managed Parts Supply
The purpose of the Contractor Managed Part Supply (CMPS) is to provide parts to the ANA in the event that the ANA supply system is unable to fulfill a parts request. The parts contained in the CMPS shall be comprised of Government Furnished Parts, and parts that the contractor procures. The contractor shall manage inventory levels in accordance with the Authorized Stockage List. 

3.3.1 The Contractor shall receive, inventory, document, and report on Government Furnished Property (GFP).
Performance Standards
a) STD: Receive, inventory and document each line item of the parts provided by the Government.
    AQL: 99% accuracy of inventory documentation.
Deliverables   
A007 Initial GFP/ASL Inventory

3.3.2 The Contractor shall identify shortages, report to the Government, and upon approval fulfill ASL for contractor supply system.
The contractor shall maintain parts inventory levels in accordance with the Government-provided ASL.  . After receipt of the Government-Furnished Parts, the contractor shall identify any shortages based on the ASL. Upon COR approval, the contractor shall procure the parts shortages.
Performance Standards
a) STD: Identity shortages, report to the Government, and fulfill ASL.
    AQL: Identifies 100% of the ASL shortages and executes purchase orders for the shortages within 7 days after approval.
Deliverables   
A007 Initial GFP/ASL Inventory

3.3.3 The Contractor shall issue upon request Class IX to the ANA.
The purpose of the CMPS is to supplement the ANA Supply System while it matures. The contractor shall issue Class IX parts from the CMPS to the ANA when requested by the Government. The ANA will be responsible for parts movement in theater.
Performance Standards
a) STD: Issue Class IX parts to the ANA upon request.
    AQL: 99% accuracy in issuing parts.
Deliverables   
A008 ASL Usage Report

3.3.4 The Contractor shall maintain inventory level, document demand history, and report on ASL for CMPS.
As the contractor issues parts from the CMPS, it shall maintain demand and issue records of all parts. The contractor shall backfill parts issued up to the levels contained in the ASL. The contractor shall report on the CMPS in accordance with CDRL A008. 
Performance Standards
a) STD: Maintain CMSS inventory.
    AQL: no less than 90% of each line item is on hand
b) STD: Document and report CMSS demand and usage history.
    AQL: 95% accuracy in tracking, documenting, and reporting of ASL demand and usage history
Deliverables   
A008 ASL Usage Report

[bookmark: _Toc390929411]3.4 Transition CL&TS program to Afghan organic capability.
The ultimate goal of the CL&TS program is to enable the Afghans to organically maintain and sustain their fleet of MSFVs. In order to achieve a fully organic capability, the contractor shall transition its workforce, including management personnel and trainers to an Afghan workforce. The contractor shall provide training at the working, training, and management level to achieve this organic capability.
Deliverables   
A001 Monthly Status Report

3.4.1 The Contractor shall transition to an Afghan organic capability for 30/40 level maintenance.
The initial workforce for 30/40 level maintenance may be comprised of non-Afghans. The contractor shall transition this 30/40 level capability from non-Afghan to an Afghan workforce. The contractor shall execute this workforce transition in accordance with its proposed transition plan.
Performance Standards
a) STD: Afghans perform 30/40 level maintenance.
    AQL: Afghans are capable of performing 100% of the 30/40 level tasks unsupervised 95% of the time. This transition shall be in accordance with contractor's proposed transition plan.
Deliverables   
A001 Monthly Status Report

3.4.2 The Contractor shall transition to Afghan-led management and training.
An organic Afghan capability includes not only vehicle maintainers, but management, trainers, and project leads as well. The initial management personnel, trainers, and project leads for the CL&TS program may be comprised of non-Afghans. The contractor shall transition its workforce from non-Afghans to Afghans, in accordance with the transition plan submitted as part of the proposal.
Performance Standards
a) STD: Afghans manage, lead and train all tasks of the CL&TS program.
    AQL: 95% compliance with the goals set forth in the contractor's transition plan.
Deliverables   
A001 Monthly Status Report

3.4.3 The Contractor shall issue 100% ASL and property procured under this PWS for transition to organic capability.
Over time the Afghan Supply System will develop and mature to allow for an organic supply system. When requested by the COR, the contractor shall issue 100% of the ASL to the ANA. Additionally, at the end of the contract, the contractor shall turn all property acquired under this PWS over to the ANA.
Performance Standards
a) STD: Issue on-hand ASL to the ANA.
    AQL: 100% ASL issued to the ANA.
Deliverables   
A008 ASL Usage Report

[bookmark: _Toc390929412]3.5 Meetings and reviews

3.5.1 The Contractor shall provide an agenda, host a Start of Work Meeting, and deliver meeting minutes for the CL&TS program.
The contractor shall host a Start of Work (SOW) meeting, at a mutually agreeable location and time within 14 days after contract award. This meeting can be via Video Teleconference, face-to-face, or other mutually agreeable form. The SOW Meeting shall be for no more than eight (8) hours in duration per day if more than one day. During the start of work meeting, the contractor shall present its Quality Control Plan (QCP), Management Plan (MP), Transition Plan (TP), and Integrated Master Schedule (IMS). The contractor shall submit its agenda prior to the SOW Meeting in accordance with CDRL A010. The contractor shall record and deliver meeting minutes in accordance with CDRL A009.
Performance Standards
a) STD: Host a start of work meeting.
    AQL: The contractor hosts a start of work meeting within timeframes stated in the contract.
b) STD: Provide agenda.
    AQL: Provides agenda in accordance with the timeframes stated in the CDRL.
c) STD: Record and deliver meeting minutes.
    AQL: Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 100% of meetings minutes provided in accordance with CDRL A009.
d) STD: Provide a Quality Control Plan (QCP), Management Plan (MP), Transition Plan (TP), and Integrated Master Schedule (IMS) at the Start of Work Meeting.
Deliverables   
A009 Meeting Minutes
A010 Meeting Agenda

3.5.2 The Contractor shall provide an agenda, host weekly telecons, and provide meeting minutes for CL&TS program updates.
The contractor shall host a weekly telecon at a mutually agreeable time. The telecon shall be no more than one (1) hour in duration. During the telecon, the contractor shall present significant activities since the last Program Management Review (PMR), Semi-Annual Management Review (SMR) or weekly telecon. The contractor shall provide an agenda prior to the telecon in accordance with CDRL A010. The contractor shall record and deliver meeting minutes in accordance with CDRL A009.
Performance Standards
a) STD: Host weekly meetings, and record meeting minutes
    AQL: 100% of scheduled meetings are held. 
 
Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 
 
100% of meetings minutes provided in accordance with CDRL A009.
b) STD: Provide agenda.
    AQL: Agenda provided in accordance with the timelines listed in CDRL A010 95% of the time.
Deliverables   
A009 Meeting Minutes
A010 Meeting Agenda

3.5.3 The Contractor shall provide an agenda, host monthly program management reviews, and provide meeting minutes for CL&TS program updates.
The contractor shall host a monthly PMR via video-conference, teleconference, or face-to-face meetings. The PMR shall last for no more than four (4) hours. The purpose of the PMR is to provide a management (O-5) level review of significant activities during the last review period. During the PMR, the contractor shall present significant activities since the last PMR or SMR. The contractor shall provide an agenda prior to the meeting in accordance with CDRL A010. The contractor shall record and deliver meeting minutes in accordance with CDRL A009. A weekly telecon will not be required during the week of a PMR.
Performance Standards
a) STD: Host monthly PMRs, and record and deliver meeting minutes.
    AQL: 100% of scheduled meetings are held.
 
Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 
 
100% of meetings minutes provided in accordance with CDRL A009.
b) STD: Provide agenda.
    AQL: Agenda provided in accordance with the timelines listed in the CDRL 95% of the time.
Deliverables   
A009 Meeting Minutes
A010 Meeting Agenda

3.5.4 The Contractor shall provide an agenda, host semi-annual management reviews, and provide meeting minutes for CL&TS program updates.
The contractor shall host the SMR at its facility, or at a mutually agreeable location. The SMR shall last for no more than two (2) days and for no more than eight (8) hours per day. The purpose of the SMR is to present a senior management (O-6) level review of the program. During the Semi-Annual Management Review (SMR) contractor shall present significant activities since the last SMR. The contractor shall provide an agenda prior to the SMR in accordance with the CDRL. The contractor shall record and deliver meeting minutes in accordance with the CDRL. A weekly telecon and a PMR will not be required during the same week (telecon) or month (PMR) of a SMR.
Performance Standards
a) STD: Host semi-annual management review, and capture and deliver meeting minutes.
    AQL: 100% of scheduled meetings are held. Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 
 
100% of meetings minutes provided in accordance with the CDRL.
b) STD: Provide agenda.
    AQL: Agenda provided in accordance with the timelines listed in the CDRL 95% of the time.
Deliverables   
A009 Meeting Minutes
A010 Meeting Agenda

[bookmark: _Toc390929413]4 Special Requirements
This section describes the special requirements for this effort. The following sub-sections provide details of various considerations on this effort.
[bookmark: _Toc390929414]4.1 Security and Safety
DD Forms 254: Overarching security requirements and Contractor access to classified information shall be as specified in the basic DD Form 254 (Attachment XXXX). Contractor personnel, who need access to unclassified information systems, including e-mail, shall have at a minimum a favorable National Agency Check (NAC).
Visitor Group Security Agreement. The contractor shall sign a Contractor Visitor Group Security Agreement to protect classified information involved in performance under this contract. The Agreement will outline responsibilities in the following areas: Contractor security supervision; Standard Practice Procedures; access, accountability, storage, and transmission of classified material; marking requirements; security education; personnel security clearances; reports; security checks; security guidance; emergency protection; protection of government resources; DD Forms 254; periodic security reviews; and other responsibilities, as required.
[bookmark: _Toc390929415]4.2 Contractor Phase-In
The contractor shall follow the Phase-In transition plan submitted as part of the proposal and keep the Government fully informed of status throughout the transition period from the legacy contractor to the CL&TS awardee. Throughout the phase-in/phase-out periods, it is essential that attention be given to minimize interruptions or delays to work in progress that would impact the mission. The contractor must plan for the transfer of work control, delineating the method for processing and assigning tasks during the phase-in/phase-out periods. The contractor shall include any pertinent Phase-In plan information in the monthly status reports and at the Start of Work Meeting.
[bookmark: _Toc390929416]4.3 Government Furnished Materials
The Government will make available the materials, office space, communications capability and information, in Afghanistan, after contract award for use by the contractor in the performance of this contract. The contractor may be required to supplement communication capabilities such as non-secure internet and phone.
[bookmark: _Toc390929418]4.6 Quality
This section describes the Quality Control components for this effort. The following sub-sections provide details of various considerations on this effort.
[bookmark: _Toc390929419]4.6.1 Quality Control
The Contractor shall develop and maintain an effective  contract Quality Control Program (QCP) to ensure services are performed in accordance with the contract and this PWS.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  

[bookmark: _Toc390929420]4.6.2 Quality Assurance Surveillance Plan (QASP)
The Government will monitor the contractor’s performance under this contract in accordance with the Governments QASP. 
[bookmark: _Toc390929421]5 Deliverables
The contractor shall provide deliverables as described in this contract and as listed below.

	Identifier 
	Name 
	Description 

	A001
	Monthly Status Report
	Monthly report of significant events.

	A002
	30/40 Level Testing
	Contractor developed test, and testing results at the 30/40 level.

	A003
	30/40 CLS Report
	Monthly report on CLS activities.

	A004
	30/40 Repair Assessment Report
	100% assessment and documentation of each 30/40 task to be performed.

	A005
	30/40 Repair Report
	Monthly report of 30/40 level repairs.

	A006
	CLS Stockage List
	Recommended initial 90 day shop stock inventory.

	A007
	Initial GFP/ASL Inventory
	Documentation of Government Furnished Property (GFP). Identify and report on ASL shortages.

	A008
	ASL Usage Report
	Documentation of ASL usage.

	A009
	Meeting Minutes
	Record and deliver meeting minutes.

	A010
	Meeting Agenda
	Meeting agendas delivered prior to scheduled meetings.

	A011
	Integrated Master Schedule
	Timeline showing all significant activities and events from program inception to completion.

	A012
	POI
	Additional POI for approval prior to use.

	A013
	Quality Control Plan (QCP)
	Plan discussing how the contractor will manage the quality of the services being provided.



[bookmark: _Toc390929422]6 Acronyms and Glossary
Administrative Contracting Officer (ACO)
After Action Report (AAR)
Afghan National Army (ANA)
Afghan National Police (ANP)
Afghan National Security Forces (ANSF)
Authorized Stock List (ASL)
Blanket Purchase Order (BPO)
Contracting Officer Representatives (COR)
Contracting Officer Technical Representative (COTR)
Combined Security Transition Command-Afghanistan (CSTC-A)
Database (DB)
Deputy Chief of Staff (DCOS)
Federal Acquisition Regulation (FAR)
Forecast Delivery Date (FDD)
Forward Support Teams (FST)
Forward Operating Bases (FOB)
Government Furnished Equipment (GFE)
Information Technology (IT)
Lead Contracting Officer Representatives (Lead COR)
Local Nationals - LN
Lubrication Orders (LO)
Mission Capable (MC)
Mobile Training Team (MTT)
National Stock Number (NSN)
NATO Training Mission-Afghanistan (NTM-A)
Original Equipment Manufacturer (OEM)
On the Job Training (OJT)
Quality Assurance Personnel (QAP)  
Quality Control (QC)
Performance Work Statement (PWS)
Subject Matter Experts (SME)
Statement of Work (SOW)
Technical Bulletins (TB)
Technical Manuals (TM)  
Test Measurement & Diagnostic Equipment (TMDE)
Technical Officer Representative (TOR)
United States Government (USG) 
GLOSSARY
Administrative Contracting Officer (ACO) - The ACO is the official liaison between the Government and the contractor.  
Afghan - citizen or permanent resident of Afghanistan. I.e. Local Nationals, or members of the Afghan National Security Forces.
Afghanistan-Technical Equipment Maintenance Program (A-TEMP) a maintenance contract established to provide maintenance, training and supply chain training for the Afghan National Security Forces.
After Action Report (AAR) - is any form of retrospective analysis on a given sequence of goal oriented actions previously undertaken, describing what happened, what was supposed to happen and what actually happened.
Afghan National Army (ANA) - Afghan National Army (ANA) is a service branch of the Military of Afghanistan.  It is under the responsibility of Afghanistan's Ministry of the Defense.
Afghan National Police (ANP) - is the primary national police force in Afghanistan. It is under the responsibility of Afghanistan's Ministry of the Interior.
Afghan National Security Forces (ANSF) the combined forces of the Afghan National Police and Afghan National Army.
Authorized Stock List (ASL) -list of all items authorized to be stocked at a specific echelon of supply. The following are various types of authorized stockage lists: Prescribed load list; direct support unit stockage list; installation stockage list, maintenance shop stock; field Army depot stockage lists; theater authorized stockage list; national inventory control point demand stockage list; and list of items for operational projects.
Best Practice - A best practice is a method or technique that has consistently shown results superior to those achieved with other means, and that is used as a benchmark. In addition, a "best" practice can evolve to become better as improvements are discovered.
Blanket Purchase Order (BPO) - is a purchase order that is valid for a specified period of time and authorizes multiple orders during that time period.
Combined Security Transition Command-Afghanistan (CSTC-A) - is a multinational military formation. Its primary role is the training and development of Afghan security forces like the Afghan National Army. Its headquarters is at Camp Eggers, Kabul
Condition Code A - Serviceable, issuable without qualification. New, used, repaired, or reconditioned materiel which is serviceable and issuable to all customers without limitation or restriction.
Contracting Officer Representatives (COR) - is a Government official appointed in writing by the Administrative Contracting Officer who provides technical direction, clarification and guidance with respect to the contract specifications and statement of work. The COR is the technical liaison between the contractor and the Administrative Contracting Officer and is responsible for ensuring satisfactory performance and timely delivery as set forth in the contract. The COR is appointed by a COR Appointment letter which sets out roles, responsibilities, limitations and duties from the Administrative Contracting Officer.
Contracting Officer Technical Representative (COTR) - is a business communications liaison between the United States government and a private contractor. He or she ensures that their goals are mutually beneficial. The COTR is normally a federal or state employee who is responsible for recommending authorizing (or denying) actions and expenditures for both standard delivery orders and task orders, and those that fall outside of the normal business practices of its supporting contractors and sub-contractors.
Database (DB) - A database is a structured collection of records or data that is stored in a computer system. The structure is achieved by organizing the data of related electronic records in a standardized format, searchable in a variety of ways.
Deputy Chief of Staff (DCOS) - A person appointed or empowered to act for another.
An assistant exercising full authority in the absence of his or her superior and equal authority in emergencies.
Federal Acquisition Regulation (FAR) - is the principal set of rules in the Federal Acquisition Regulation System. This system consists of sets of regulations issued by agencies of the Federal government of the United States to govern what is called the "acquisition process," which is the process through which the government purchases ("acquires") goods and services.
Forecast Delivery Date (FDD) - The forecast and delivery date is the best estimate as to when the quantity of a line item, that is scheduled under the contract delivery date and the ship to point.
Forward Support Teams (FST) is a team sent forward of its owning unit, to provide limited maintenance or whatever assistance is needed for execution capability to a combatant commander.
Forward Operating Bases (FOB) - is any secured forward position that is used to support tactical operations.
Fully Mission Capable (FMC) - FMC is defined as: Systems and equipment that are safe to operate and have all mission-essential subsystems installed and operating properly as designated by the commercial manuals provided by the government.  Additionally, an FMC vehicle has no faults that are listed in the "equipment not ready/available if column of the Operator and Maintenance manuals.
Government Furnished Equipment (GFE) - Equipment brought in to or sent by the Government to be used for a specific task or process during the duration of a grant or contract. 
Information Technology (IT) - is the design, development, implementation, support or management of computer-based information systems, particularly software applications and computer hardware.
Inventory - An inventory is a physical count of property on hand. Components are inventoried when the end item is inventoried. 
Lead Contracting Officer Representatives (Lead COR) - The Lead COR is appointed and serves as the main COR for a designated delivery order. The Lead COR usually is assigned to NTM-A CSTC-A CJ4.
Line Replaceable Unit (LRU) - A composite group of modules/subassemblies performing one or more discrete functions in communications-electronics system, constructed as an independently packaged unit for direct installation in communications-electronics equipment.
Local National - A local national is a person who is working in their country of citizenship. This term is used to refer to people who are not expatriates. A local national is a citizen in the country in which the business or contract performance is located.
Lubrication Orders (LO) - Primary approved medium for the publication of mandatory lubrication instructions on all equipment that requires lubrication by organizational maintenance.
Mentor(ing) - Employee training system under which a senior or more experienced individual (mentor) is assigned to act as an advisor, counselor, or guide to a junior or trainee. The mentor is responsible for providing support to, and feedback on, the individual in his or her charge.
Mission Capable (MC) - Material condition of any piece of military equipment, or training device indicating that it can perform all of its missions.
Mobile Training Team (MTT) - A team consisting of one or more personnel sent on temporary duty to give instruction. The mission of the team may be to train, maintain, and employ weapons and support systems, or to develop a self-training capability in a particular skill.
National Stock Number (NSN) - is a 13-digit numeric code identifying all the standardized material items of supply as they have been recognized by the United States Department of Defense.
NATO Training Mission-Afghanistan (NTM-A) - The organization tasked with the training of the Afghan National Security Forces.
Original Equipment Manufacturer (OEM) - the company that originally manufactured the product.
On the Job Training (OJT) - training that is given in a normal working situation, using the actual tools, equipment, documents or materials that they shall use when fully trained.
Operating Level of Supply - The quantities of materiel required to sustain operations in the interval between requisitions or the arrival of successive shipments. These quantities should be based on the established replenishment period (monthly, quarterly, etc.) 
Quality Assurance Personnel (QAP) -Personnel that provides the function of management by which conformance of materiel to contract and specification requirements is assured. This assurance is obtained by evaluation of production quality controls and inspections exercised by procedures, supplemented by direct verification inspection of product. See also quality control.
Quality Control (QC) -That function of management relative to all procedures, methods, examinations, and tests required during procurement, receipt, storage, and issue that are necessary to provide the user with an item of the required quality. See also quality assurance.
Performance Work Statement (PWS) - A statement in the solicitation that identifies the technical, functional, and performance characteristics of the agencys requirements.  The PWS describes the specific requirements the contractor must meet in performance of the contact in results-oriented, not process-oriented, terms.
Shop Stock - Repair parts and consumable supplies stocked within a support-level maintenance activity for internal use during accomplishment of maintenance requests.
Subject Matter Experts (SME) - is a person who is an expert in a particular area. Invariably, the term is used when there are professionals with technical project knowledge but without expertise in the field of application. Sometimes the acronym is voiced ("smee") and other times spelled ("S-M-E").
Statement of Work (SOW) - is a document used by an organization desiring to have work done (i.e., the prospective customer) produces an SOW as part of a Request for Proposals. The SOW specifies requirements at a very high level. Detailed requirements and pricing are usually specified at a later stage.
Technical Bulletins (TB) - A bulletin issued to an auto dealer by the manufacturer detailing a fix for a known concern.
Technical Manuals (TM) -A manual providing detailed treatment of specific subjects considered necessary for the full accomplishment of required training. A technical manual also contains descriptions of materiel and instructions for the operation, handling, and maintenance and repair thereof; information and instructions on technical procedures, exclusive of those of an administrative nature.
Test Measurement & Diagnostic Equipment (TMDE) - equipment required to perform a test and provide a diagnosis of the equipment.
Technical Officer Representative (TOR) A technically qualified person who oversees the contractor's performance.  The TOR may serve as the CORs "trusted agent who can observe and report on contractors performance at a particular location.  TORs are assigned in writing by memorandum from the COR or command.
United States Government (USG) - federal government of the United States.
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	Statements
	Standards/AQLs
	Incentive/Remedy

	3.1
	Afghan Training
	
	

	3.1.1
	10/20 Level Support.
	a) Contact Teams able to conduct OJT, train, and assist with 10/20 repairs and maintenance.

	 

	3.1.2
	30/40 Level Maintenance Training.
	 

	 

	3.1.2.1
	The Contractor shall provide formal instruction for 30/40 Level Maintenance.
	a) Provides 30/40 level instruction in accordance with POI, commercial practice, or OEM procedures.
b) Contractor develops a test that measures 30/40 level maintenance capability.
AQL: No less than 85% of 30/40 skills are represented and tested.
c) 30/40 level maintainer trainees tested.
AQL: 30/40 level maintainers are able to pass the approved 30/40 level test with at least an 85% score.
d) Submits additional POI for approval prior to use.

	 

	3.1.2.2
	The Contractor shall provide OJT for 30/40 level maintenance.
	a) Contractor able to conduct OJT and any approved formal instruction at the 30/40 level.

	 

	3.1.3
	The Contractor shall provide mentoring to ANA Supply Specialists for the Afghan Supply System.
	a) Supply Specialists are able to utilize the Afghan Supply System on day to day activities as applicable to MSFV operations.

	 


 
	Statements
	Standards/AQLs
	Incentive/Remedy

	3.2
	30/40 level Contractor Logistics Support (CLS).
	a) Repairs are executed to bring equipment item to fully mission capable (FMC) status within time allocated by Maintenance Allocation Chart.
AQL: 90% of repairs completed within time allocated by the maintenance procedure. All repairs performed to FMC.

	

	3.2.1
	The Contractor shall assess, document, and recommend repair for maintenance actions received at the 30/40 repair center.
	a) Assess, document, and recommend maintenance actions for all equipment items received at the 30/40 level repair center.

	 

	3.2.2
	The Contractor shall perform and document repairs for approved maintenance actions at the 30/40 level repair centers.
	a) Perform and document all 30/40 level repairs in accordance with best practices, OEM maintenance or Technical publications.
AQL: 90% of repairs performed within time allocated by the maintenance procedure and 100% of repairs documented.

	 

	3.2.3
	The Contractor shall maintain 90 day inventory of shop stock for 30/40 level maintenance.
	a) 90 day supply of shop stock is available.
AQL: No less than 90% of any shop stock item with a 90 day supply on hand.

	 

	3.2.3.1
	The Contractor shall submit a list of shop stock for approval and procure initial shop stock for 30/40 CLS.
	a) Submit a list of shop stock.
b) Procure shop stock.
AQL: The contractor places orders for 99% of approved shop stock within 7 calendar days after approval.

	 

	3.2.3.2
	The Contractor shall track usage, demand, and order history for shop stock.
	a) Document all usage, demand and order history for shop stock.
AQL: The contractor documents 100% of all usage, demand, and order history with 95% accuracy.

	 

	3.2.3.3
	The Contractor shall make adjustments for 90 day level of shop stock based on usage, demand, and order history.
	a) Adjust operating level of shop stock based on usage, demand and order history.

	 


 
	Statements
	Standards/AQLs
	Incentive/Remedy

	3.3
	Contractor Managed Parts Supply
	
	

	3.3.1
	The Contractor shall receive, inventory, document, and report on Government Furnished Property (GFP).
	a) Receive, inventory and document each line item of the parts provided by the Government.
AQL: 99% accuracy of inventory documentation.

	 

	3.3.2
	The Contractor shall identify shortages, report to the government, and upon approval fulfill ASL for contractor supply system.
	a) Identity shortages, report to the Government, and fulfill ASL.
AQL: Identifies 100% of the ASL shortages and executes purchase orders for the shortages within 7 days after approval.

	 

	3.3.3
	The Contractor shall issue upon request Class IX to the ANA.
	a) Issue Class IX parts to the ANA upon request.
AQL: 99% accuracy in issuing parts.

	 

	3.3.4
	The Contractor shall maintain inventory level, document demand history, and report on ASL for CMPS.
	a) Maintain CMSS inventory.
AQL: no less than 90% of each line item is on hand
b) Document and report CMSS demand and usage history.
AQL: 95% accuracy in tracking, documenting, and reporting of ASL demand and usage history

	 


 
	Statements
	Standards/AQLs
	Incentive/Remedy

	3.4
	Transition CL&TS program to Afghan organic capability.
	
	

	3.4.1
	The Contractor shall transition to an Afghan organic capability for 30/40 level maintenance.
	a) Afghans perform 30/40 level maintenance.
AQL: Afghans are capable of performing 100% of the 30/40 level tasks unsupervised 95% of the time. This transition shall be in accordance with contractor's proposed transition plan.

	 

	3.4.2
	The Contractor shall transition to Afghan-led management and training for the CL&TS program.
	a) Afghans manage, lead and train all tasks of the CL&TS program.
AQL: 95% compliance with the goals set forth in the contractor's transition plan.

	 

	3.4.3
	The Contractor shall issue 100% ASL and property procured under this PWS for transition to organic capability.
	a) Issue on-hand ASL to the ANA.
AQL: 100% ASL issued to the ANA.

	 


 
	Statements
	Standards/AQLs
	Incentive/Remedy

	3.5
	Meetings and reviews
	
	

	3.5.1
	The Contractor shall provide an agenda, host a Start of Work Meeting, and deliver meeting minutes for the CL&TS program.
	a) Host a start of work meeting.
AQL: The contractor hosts a start of work meeting within timeframes stated in the contract.
b) Provide agenda.
AQL: Provides agenda in accordance with the timeframes stated in the CDRL.
c) Record and deliver meeting minutes.
AQL: Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 100% of meetings minutes provided in accordance with the CDRL.
d) Provide a Quality Control Plan (QCP), Management Plan (MP), Transition Plan (TP), and Integrated Master Schedule (IMS) at the Start of Work Meeting.

	 

	3.5.2
	The Contractor shall provide an agenda, host weekly telecons, and provide meeting minutes for CL&TS program updates.
	a) Host weekly meetings, and record meeting minutes
AQL: 100% of scheduled meetings are held. Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 100% of meetings minutes provided in accordance with the CDRL.
b) Provide agenda.
AQL: Agenda provided in accordance with the timelines listed in the CDRL 95% of the time.

	 

	3.5.3
	The Contractor shall provide an agenda, host monthly program management reviews, and provide meeting minutes for CL&TS program updates.
	a) Host monthly PMRs, and record and deliver meeting minutes.
AQL: 100% of scheduled meetings are held. Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 100% of meetings minutes provided in accordance with the CDRL.
b) Provide agenda.
AQL: Agenda provided in accordance with the timelines listed in the CDRL 95% of the time.

	 

	3.5.4
	The Contractor shall provide an agenda, host semi-annual management reviews, and provide meeting minutes for CL&TS program updates.
	a) Host semi-annual management review, and capture and deliver meeting minutes.
AQL: 100% of scheduled meetings are held. Contractor records meeting minutes with 95% accuracy after the first submission and 99% accuracy by the second submission. 100% of meetings minutes provided in accordance with the CDRL.
b) Provide agenda.
AQL: Agenda provided in accordance with the timelines listed in the CDRL 95% of the time.
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