Market Research Questionnaire

For the Engineer Mission Module-Water Distributor (EMM-WD)

________________________________________________________________


	Introduction:  If you market a product meeting the descriptions below, we would appreciate your participation in this market research.

We ask that you please provide your response to us by 30 August 2004.

The objective of this market research is to determine if existing commercial or non-developmental items are available and suitable to fulfill the Army’s requirement for a technique that will support common frames/platforms, and other components as practical, for both the for both the Engineer Mission Module-Water Distributor (EMM-WD) and Load Handling System (LHS) Compatible Tank-rack System (HIPPO).  The U.S. Army plans on soliciting and awarding a production contract for the EMM-WD/HIPPO.  

The Engineer Mission Module (EMM)-Water Distributor-(WD) will have a minimum capacity of 1,750 gallons (2,000 gallons desired) and will allow the transportation of partial non-potable water loads.  The Water Distributor will be outfitted with a tank, water pump, hose reel, water cannon, control panel, swing down folding tank rack, dump valves on both sides and rear and optional heating device.  The sole mission of the Water Distributor is to serve as a water tender for the Tactical Fire Fighting Truck.  It will be capable of drafting from lakes, streams, and hydrants; and transporting water for fire fighting teams and adding additional fire fighting capability.  Mobility requirements of the HEMTT-LHS, PLS and PLS trailer will not be affected while transporting the Water Distributor. The Water Distributor must be certified for the transport of water over public highways and meet all EPA, SAE, DOT, and OSHA requirements applicable to a Water Distributor in the 2000 gallon capacity class at the time of manufacture.  The Water Distributor shall meet ISO container requirements of tank-racks and meet requirements of worldwide inter-modal shipping. An estimated quantity of 117 systems initial (234 total EMM-WD modules) will be required between 4QFY05 and 4QFY10 

Along with the EMM-WD, the Army intends to conduct a re-procurement of the Load Handling System (LHS) Compatible Tank-rack System (HIPPO).  The HIPPO consists of a 2000-gallon ISO compatible potable water tank-rack capable of being transported by the HEMTT-LHS or similar vehicle. The Hippo is equipped with an on-board water pump, retail filling stand, and hose reel.  The HIPPO has the capability to self-load, dispense, and circulate its water payload. With manual re-chlorination using currently available chlorinates, it will meet and maintain the minimum water quality standards for potable water of the U.S. Army Office of the Surgeon General.  The HIPPO will be mobile whether filled, partially filled, or empty, and will maintain the current level of mobility of its tactical prime mover.  It will be capable of performing both bulk and retail water distribution missions.   It will be capable of distributing water far forward to individual maneuver elements when needed, and will be capable of dispensing water while mounted on the prime mover or trailer or while sitting on the ground.  To allow for operation in ambient temperatures down to –25 degrees Fahrenheit, the HIPPO will have the capability to protect its water tank and other components from freezing.  An estimated quantity of 110 HIPPO systems will be required between 4QFY06 and 4QFY11 
If you choose to participate in this market research, we ask that you take the following actions:

1.  Download both Purchase Descriptions and the MS questionnaire Word file.

2.  Read both Purchase Descriptions.

3.  Answer the questionnaire on MS Word.

4.  Attach your completed questionnaire to an e-mail message.

5.  Attach any other product literature you would like us to review to the e-mail message.

6.  Send the e-mail to Nancy Gillispie, gillispn@tacom.army.mil with “EMM-WD/HIPPO Market Research” in the subject line and copy furnish Kathy Thomas thomask@tacom.army.mil. Please respond by 30 August 2004.

7.  If your product literature is in written format you may mail it separately to the following address:

U.S. Army Tank-automotive and Armaments Command

6501 East Eleven Mile Road

SFAE-CSS-FP-P, Bldg 210

ATTN:  Ms. Nancy Gillispie
Warren, MI 48397-5000

8.  If you do send product literature under separate cover, please mention it in your e-mail response so we know to watch for it.

If you have any questions about this research questionnaire you may contact Ns. Kathy Thomas (586) 574-8288 or by e-mail thomask@tacom.army.mil or Ms. Nancy Gillispie at (586) 574-4211 or by e-mail at gillispn@tacom.army.mil.  All questions and their answers will be posted on the EMM-WD/HIPPO web site and available to everyone.


Information Regarding Your Firm

	1.
	Please tell us the name and address of your firm and provide us a point of contact.

	
	
	
	
	
	

	
	
	
	
	
	

	
	Name of Firm
	
	
	Point of Contact Name
	

	
	
	
	
	
	

	
	Address
	
	
	Telephone Number
	

	
	
	
	
	
	

	
	Address
	
	
	
	

	
	
	
	
	

	
	City 


State


	
	
	Commercial and Government Entity (CAGE) Code
	

	
	____________

Zip Code
	
	_____________________________

Standard Industrial Classification (SIC)
	

	2.
	If we awarded you a contract, would the place of performance be different from the address you entered above?

	

	
	
	Yes
	
	
	No
	

	
	
	
	
	
	
	
	

	
	If yes, please tell us the place of performance.
	Please go to question 3.

	
	
	
	

	
	
	
	

	
	Name of Firm
	
	

	
	
	
	

	
	Address
	
	

	
	
	
	

	
	Address
	
	

	
	
	
	
	
	
	

	
	City
	
	State
	Zip Code
	

	

	3.
	Please tell us what type of business organization you are.

	

	
	
	
	
	
	
	
	
	

	
	Individual
	Partnership
	Limited Liability 

Company
	Joint Venture

	

	
	
	
	
	
	
	
	
	

	
	A corporation operating under the laws of the state of 
	
	

	

	4.
	Including full time, part time, temporary and, the employees of domestic and foreign affiliates, how many people does your firm employ?

	

	
	
	People
	
	
	
	
	
	

	

	5.
	Is your firm publicly held?

	

	
	
	Yes
	
	
	No
	

	
	
	
	
	
	
	
	

	
	If yes please answer the questions in column a below.
	
	If no please answer the questions in column b below.

	
	
	
	

	6a.
	Do at least one or more individuals who are members of any of the following groups unconditionally own 51% of your firm’s stock?

	
	6b.
	Do one or more individuals who are members of the following groups own your firm at least 51%?

	
	
	
	

	
	African American

Hispanic American

American Indian

Eskimos
	Aleuts

Native Hawaiian

Asian Pacific American

Sub-continent Asian

    American
	
	
	African American

Hispanic American

American Indian

Eskimos
	Aleuts

Native Hawaiian

Asian Pacific American

Sub-continent Asian

    American


	
	
	
	

	
	
	
	Yes
	
	
	No
	
	
	
	
	Yes
	
	
	No
	

	
	
	
	

	7a.
	Is your firm’s management and daily business operations controlled by one or more such individuals who are members of the groups mentioned above?
	
	7b.
	Please go to question 8b.

	
	
	
	

	
	
	
	Yes
	
	
	No
	
	

	
	
	
	

	8a.
	Is at least 51% of your firm’s stock owned or controlled by one or more women?
	
	8b.
	Do one or more women unconditionally own your firm at least 51%?

	
	
	
	

	
	
	
	Yes
	
	
	No
	
	
	
	
	Yes
	
	
	No
	

	
	
	
	

	9a.
	Is your firm’s management and daily business operations controlled by one or more women?
	
	9b.
	Is your firm eligible for any socio-economic programs such as 8(a), etc?  If so, please provide details.

	
	
	
	

	
	
	
	Yes
	
	
	No
	
	

	
	
	
	


Information Regarding Your Industry Practices

	10.
	Explain your warranty program, and, if applicable, provide a copy of warranty provisions you offer commercially.  Is the cost of any warranty included with the equipment or is it an added cost?  How many warranty claims do you normally receive during the warranty period?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	11.
	Briefly describe the inspection and acceptance procedures you practice with your customers.  Do you have a quality assurance system (for example ISO 9001) or do you rely on inspection systems such as those previously governed by MIL-I-45208?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12.
	Briefly describe your packaging, packing and, preservation practices.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Product / Performance Information

	13.
	Based on your review of both purchase descriptions, list products satisfying identical or similar requirements that you believe best meets our needs.  Please indicate the model number of your product, if applicable.  You are not limited to recommending a single model.  You are welcome to recommend all models that you believe may meet the requirement.

	
	Model Number
	
	Noun Description
	

	
	
	
	
	

	
	
	
	
	

	14.  Will any of our requirements require major changes to your commercial product?  Please identify the amount of change required to your product line to meet the Government’s performance requirements.  How much will these major changes add to your basic product cost?  Please explain, in general terms.

	

	

	

	

	15.  Are the requirements specified in both Purchase Descriptions typical for these- products?  What requirements, if any, need to be clarified?  Are any requirements considered too restrictive, not achievable or cost-prohibitive?  Any enhancements that could or should be added to the scope?

	

	

	

	

	16. 
Describe your firm’s experience related to the design and manufacture of transportable liquid storage tanks.

	

	

	

	

	17.
The EMM-WD/HIPPO is required to transport partial loads from empty to full over a variety of terrains to include cross country.  Describe your firm’s experience related to the design and integration of load stabilization provisions such as baffles, surge plates, etc.  Include your experience related to testing or validating such design solutions.  

	

	

	

	

	18.   Describe your firm’s experience related to the design and manufacture of equipment similar to the requirements of the EMM-WD/HIPPO.

	

	

	

	

	19.   Describe your firm’s qualifications for and experience in manufacturing DOT compliant tanks.

	

	

	

	

	20.  Describe your firm’s qualifications for and experience in manufacturing intermodal tanks in ISO frames.

	

	

	

	

	21.
What are the general capabilities of your company for producing the EMM-WD/HIPPO tank-racks?   Include the disciplines of your firm’s engineering staff (mechanical, electrical, materials, etc) and your manufacturing capabilities (stamping, machining, forging, casting, welding, etc.).

	

	

	

	

	22.  Describe your firm’s configuration management process.  Do you use computer aided drafting and design programs (such as AUTOCAD and PRO-E).  If so, what program do you use?  

	

	

	

	

	

	23.   What type of support would typically be provided with the product (e.g. OEM or dealer set-up, operator training, service and/or general technical support or maintenance on a fee basis, a network of dealers to support us, etc)?  If yes, please supply examples (Government / Commercial)

	

	

	

	

	24.
Explain your system for providing spare parts and tools, lead times, documentation, pricing, and distribution systems for the initial set-up and during service life of the equipment.

	

	

	


	25.
Do you provide technical manuals for the operation and maintenance of your product?  Would you be willing at a later date to provide us with operation and maintenance technical manuals?



	

	

	

	

	26.
Have you ever provided logistics data to include provisioning documentation, engineering drawings, and technical manual supplementation on a military contract?  Please elaborate.

	

	

	

	

	

	27.
Explain your system for providing new equipment training and operation and maintenance training.  Do / will you have established classes?

	

	

	

	

	28.
Please explain your system for providing technical field support.  Do you have teams who provide technical field support both in the US and overseas?  What is your turnaround time to provide technical field support?



	

	

	

	29.  Please estimate what would be your shortest expedited production / delivery schedule versus your normal schedule required to complete all of the equipment?

	

	

	

	

	30.  Please provide an estimated production unit price for each (EMM-WD and HIPPO) tank-racks.

	

	31.  Please provide Rough Order of Magnitude (-25% to +75% accuracy) for the cost to, build, deliver and support each system (EMM-WD/HIPPO). The data, which will be used only for Government purposes.  Please address the following areas:

a.  Cost of units to include:

· Material

· Labor

b.  Cost to support Government test:

· Operator manuals

· Commercial parts manuals

· Provide spare parts

· Consumables

· Evaluate test incident reports

· Attend design reviews & critical test scoring meetings

Train Government personnel 
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U.S. Army TACOM
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