
Attachment 2: Heavy Crane Integrated Master Schedule

Task Number Task Name Duration Predecessors

22    Contract Award 1 day

24 Program Meetings 637 days

25    Start of Work (SOW) Meeting 2 days 22FS+30 days

26    Publications Start of Work Meeting 2 days 25

27    Program Status Reviews (PSRs) 274 days

28       Program Status Review #1 (PSR) 1 day 25FS+90 days

29       Program Status Review #2 (PSR) 1 day 28FS+90 days

30       Program Status Review #3 (PSR) 1 day 28FS+90 days

31       Program Status Review #4 (PSR) 1 day 29FS+90 days

32       Program Status Review #5 (PSR) 1 day 30FS+90 days

33       Program Status Review #6 (PSR) 1 day 31FS+90 days

34       Program Status Review #7 (PSR) 1 day 32FS+90 days

35    SIPT Meetings 365 days

36       SIPT #1 1 day 25FS+90 days

37       SIPT #2 1 day 27FS+90 days

38       SIPT #3 1 day 28FS+90 days

39       SIPT #4 1 day 29FS+90 days

40       SIPT #5 1 day 30FS+90 days

41       SIPT #6 1 day 31FS+90 days

42       SIPT #7 1 day 32FS+90 days

43    Publications In-Process Reviews 273 days

44       Publications IPR #1 1 day 81SS-30 days

45       Publications IPR #2 1 day 122SS-30 days

46       Publications IPR #3 1 day 198SS-30 days

47       Publications IPR #4 1 day 202SS-30 days

48    Maintenance Analysis Reviews 426 days

49       Maintenance Analysis Review #1 1 day 217SS

50       Maintenance Analysis Review #2 1 day 223SS

51       Maintenance Analysis Review #3 1 day 229SS

52       Maintenance Analysis Review #4 1 day 235SS

53       Maintenance Analysis Review #5 1 day 241SS

54       Maintenance Analysis Review #6 1 day 246SS

55    Training In-Process Reviews (IPRs) 350 days

56       Operator IPR #1 1 day 311FS+15 days

57       Operator IPR #2 1 day 313FS+30 days

58       Maintainer IPR #1 1 day 320FS+15 days

59       Maintainer IPR #2 1 day 322FS+30 days

60 Delivery of First Article Vehicles 31 days

61    Deliver FAT/Log Vehicle (Veh #1) 1 day 22FS+210 days

62    Deliver FAT Veh #2 & #3 1 day 22FS+240 days

64 First Article Testing 331 days

65    Production Verification Test (Start) 1 day 61

66    Endur Test Veh #2 150 days 62

67    Perf Test Veh #3 240 days 62
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68    Receive ATEC Test Report 1 day days,66FS+60 days

69    Production Verification Test (Finish) 1 day 67,66

71 Logistics Development 634 days

72    CDRL A025 National Maintenance Work Requirement (NMWR) 93 days

73       Deliver DTA 1 day 54FS+40 days

74       Gov't Comments Provided 1 day 73FS+60 days

75       Deliver Final DTA 1 day 74FS+30 days

76    CDRL A019 - Diagnostics and Testability Analysis 78 days

77       Deliver DTA 1 day 22FS+150 days

78       Gov't Comments Provided 1 day 77FS+45 days

79       Deliver Final DTA 1 day 78FS+30 days

80    CDRL A020 - Operator Manual 139 days

81       Deliver -10 DEP 1 day 22FS+270 days

82       Gov't Comments Provided 1 day 81FS+45 days

83       -10 Verification 14 days 82

84       Deliver -10 FDEP 1 day 83FS+30 days

85       Gov't Comments Provided 1 day 84FS+30 days

86       FRC 1 day 85FS+15 days

87    Operator Logisitics Demonstration 213 days

88       Deliver LD Plan 1 day 94SS-120 days

89       Gov't Comments Provided 1 day 88FS+15 days

90       Deliver Final LD Plan 1 day 94SS-60 days

91       Deliver System Support Package Component List (SSPCL) 1 day 94SS-30 days

92       Gov't Comments Provided 1 day 91FS+15 days

93       Deliver Final SSPCL 1 day 92FS+5 days

94       Conduct LD 15 days 82

95       Submit CDRL A024 - Draft LD Report 1 day 94FS+30 days

96       Gov't Comments Provided 1 day 95FS+30 days

97       Deliver Final LD Report 1 day 96FS+15 days

98    CDRL A023 - -13 Lube Order 443 days

99       Deliver -13 DEP 1 day 69FS+30 days

100       Gov't Comments Provided 1 day 99FS+30 days

101       -13 Verification 14 days 100

102       Deliver -13 FDEP 1 day 101FS+30 days

103       Gov't Comments Provided 1 day 102FS+30 days

104       CDRL A027 Validation Plan 63 days 103FS+30 days

105           Submit Plan 1 day 25SS

106           Gov't Comments Provided 1 day 105FS+30 days

107           Deliver Final Plan 1 day 106FS+30 days

108       CDRL A028 - Validation Report 335 days

109          Operator Validation Report 63 days

110             Submit Report 1 day 81SS

111             Gov't Comments Provided 1 day 110FS+30 days

112             Deliver Final Report 1 day 111FS+30 days

113          Maintenance Validation Report 63 days

114             Submit Report 1 day 198SS

115             Gov't Comments Provided 1 day 114FS+30 days
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116             Deliver Final Report 1 day 115FS+30 days

117          Armor Bulletin Validation Report 63 days

118             Submit Report 1 day 122SS

119             Gov't Comments Provided 1 day 118FS+30 days

120             Deliver Final Report 1 day 119FS+30 days

121    CDRL A021 - Armor Bulletin (TB) 384 days

122       Submit -13&P DEP 1 day 69FS+30 days

123       Gov't Comments Provided 1 day 122FS+30 days

124       Submit -13&P FDEP 1 day 123

125       Gov't Comments Provided 1 day 124FS+30 days

126       Deliver -13&P FRC 1 day 125

127       Submit -13&P Validation Report 1 day 126

128       Gov't Comments Provided 1 day 127FS+30 days

129       Deliver Updated -13&P Validation Report 1 day 128

130       CDRL A024 Field/Operator Pile Drive Tech Manual 156 days

131          Submit DEP 1 day 22FS+270 days

132          Gov't Comments Provided 1 day 131FS+45 days

133          Submit FDEP 1 day 131FS+45 days

134          Gov't Comments Provided 1 day 133FS+30 days

135          Deliver FRC 1 day 134

136          Submit Validation Report 1 day 135

137          Gov't Comments Provided 1 day 136FS+30 days

138          Deliver Updated Validation Report 1 day 137

139          CDRL A026 Quality Assurance Plan 63 days

140              Submit Plam 1 day 61FS+15 days

141              Gov't Comments Provided 1 day 140FS+30 days

142              Deliver Final Plan 1 day 141FS+30 days

143    Maintenance Planning 532 days

144       CDRL A001 - BII 63 days

145          Submit First Draft 1 day 49SS

146          Gov't Comments Provided 1 day 145FS+30 days

147          Deliver Final 1 day 146FS+30 days

148       CDRL A006 - Safety Assessment Report 63 days

149          Submit First Draft 1 day 22FS+90 days

150          Gov't Comments Provided 1 day 149FS+30 days

151          Deliver Final SAR 1 day 150FS+30 days

152       CDRL A007- HMMP Report 63 days

153          Submit First Draft 1 day 22FS+180 days

154          Gov't Comments Provided 1 day 153FS+30 days

155          Deliver Final HMMP 1 day 154FS+30 days

156       CDRL A008 - Transportability Report 393 days

157          Submit First Draft 1 day 22FS+120 days

158          Gov't Comments Provided 1 day 157FS+30 days

159          Deliver Final Transportability Report 1 day 69FS+30 days

160       CDRL A010 - Test Support Package (TSP) 48 days

161          Submit First Draft 1 day 22FS+120 days

162          Gov't Comments Provided 1 day 161FS+30 days
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163          Deliver Final TSP 1 day 162FS+15 days

164       CDRL A013 - Maintenance Analysis (MA) 501 days

165          Deliver Maintenance Analysis 30 days 22FS+90 days

166          Gov't Comments Provided 1 day 165FS+30 days

167          Deliver LMI at MA #1 1 day 49SS

168          Deliver LMI at MA #2 1 day 50SS

169          Deliver LMI at MA #3 1 day 51SS

170          Deliver LMI at MA #4 1 day 52SS

171          Deliver LMI at MA #5 1 day 53SS

172          Deliver LMI at MA #6 1 day 54SS

173       CDRL A014 - Level of Repair Analysis (LORA) 372 days

174          Deliver LORA at MA #2 1 day 50SS

175          Deliver Updated LORA 1 day 174FS+30 days

176          Deliver LORA at MA #3 1 day 51SS

177          Deliver Updated LORA 1 day 176FS+30 days

178          Deliver LORAat MA #4 1 day 52SS

179          Deliver Updated LORA 1 day 178FS+30 days

180          Deliver LORAat MA #5 1 day 53SS

181          Deliver Updated LORA 1 day 180FS+30 days

182          Deliver LORAat MA #6 1 day 54SS

183          Deliver Updated LORA 1 day 182FS+30 days

184        CDRL A015 - Maintenance Allocation Chart (MAC) 378 days

185          Submit First Draft 1 day 49SS

186          Gov't Comments Provided 30 days 185

187          Deliver Final MAC 1 day 198SS

188       CDRL A016 - Special Tools/Special Test Equipment/TMDE List 63 days

189          Deliver Draft STTE 1 day 49SS

190          Gov't Comments Provided 1 day 189FS+30 days

191          Deliver Final STTE 1 day 190FS+30 days

192       CDRL A016 - Critical Stockage List 62 days

193          Deliver Draft CSL 1 day 22FS+120 days

194          Gov't Comments Provided 1 day 193FS+30 days

195          Deliver Final CSL 0 days 194FS+30 days

196    Maintenance Manual 199 days

197       A022 - -23&P Maintenance Manual with RPSTL 63 days

198          Deliver -23&P DEP 1 day 69FS+60 days

199          Gov't Comments Provided 1 day 198FS+30 days

200          Deliver Final -23&P 1 day 199FS+30 days

201       Maintenance Logistics Demonstration 199 days

202          Deliver LD Plan 1 day 208SS-120 days

203          Gov't Comments Provided 1 day 202FS+15 days

204          Deliver Final LD Plan 15 days 208FS-60 days

205          Deliver System Support Package Component List (SSPCL) 1 day 208SS-30 days

206          Gov't Comments Provided 30 days 205FS+15 days

207          Deliver Final SSPCL 1 day 206FS+5 days

208          Conduct LD 1 day 199

209           CDRL A029 - Submit Draft LD Report 1 day 208FS+30 days
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210          Gov't Comments Provided 1 day 209FS+30 days

211          Deliver Final LD Report 1 day 210FS+15 days

212    Provisioning 510 days

213       CDRL A004 - Provisioning Parts List 510 days

214          Prepare Increment #1 30 days 22FS+120 days

215          Draft Increment #1 0 days 214

216          Government Review 15 days 215

217          Conference #1 10 days 216

218          Contractor Fix / Review 30 days 217

219          Del PPL Incr #1 0 days 218

220          Prepare Increment #2 30 days 219

221          Draft Increment #2 0 days 220

222          Government Review 15 days 221

223          Conference #2 10 days 222

224          Contractor Fix / Review 30 days 223

225          Del PPL Incr #2 0 days 224

226          Prepare Increment #3 30 days 225

227          Draft Increment #3 0 days 226

228          Government Review 15 days 227

229          Conference #3 10 days 228

230          Contractor Fix / Review 30 days 229

231          Del PPL Incr #3 0 days 230

232          Prepare Increment #4 30 days 231

233          Draft Increment #4 0 days 232

234          Government Review 15 days 233

235          Conference #4 10 days 234

236          Contractor Fix / Review 30 days 235

237          Del PPL Incr #4 0 days 236

238          Prepare Increment #5 30 days 237

239          Draft Increment #5 0 days 238

240          Government Review 15 days 239

241          Conference #5 10 days 240

242          Contractor Fix / Review 30 days 241

243          Del PPL Incr #5 0 days 242

244          Prepare Increment #6 30 days 243

245          Government Review 15 days 244

246          Conference #6 10 days 245

247          Contractor Fix / Review 30 days 246

248          Del PPL Incr #6 0 days 247

249       CDRL A005 - Engineering Data for Provisioning 510 days

250          Prepare Increment #1 30 days 22FS+120 days

251          Draft Increment #1 0 days 250

252          Government Review 15 days 251

253          Conference #1 10 days 252

254          Contractor Fix / Review 30 days 253

255          Del EDFP Incr #1 0 days 254

256          Prepare Increment #2 30 days 255
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257          Draft Increment #2 0 days 256

258          Government Review 15 days 257

259          Conference #2 10 days 258

260          Contractor Fix / Review 30 days 259

261          Del EDFP Incr #2 0 days 260

262          Prepare Increment #3 30 days 261

263          Draft Increment #3 0 days 262

264          Government Review 15 days 263

265          Conference #3 10 days 264

266          Contractor Fix / Review 30 days 265

267          Del EDFP Incr #3 0 days 266

268          Prepare Increment #4 30 days 267

269          Draft Increment #4 0 days 268

270          Government Review 15 days 269

271          Conference #4 10 days 270

272          Contractor Fix / Review 30 days 271

273          Del EDFP Incr #4 0 days 272

274          Prepare Increment #5 30 days 273

275          Draft Increment #5 0 days 274

276          Government Review 15 days 275

277          Conference #5 10 days 276

278          Contractor Fix / Review 30 days 277

279          Del EDFP Incr #5 0 days 278

280          Prepare Increment #6 30 days 279

281          Draft Increment #6 0 days 280

282          Government Review 15 days 281

283          Conference #6 10 days 282

284          Contractor Fix / Review 30 days 283

285          Del EDFP Incr #6 0 days 284

286          Packaging (C.5.6) 320 days

287             CDRL A030 Packaging Data 320 days

288                Data Submitted (PC #1) 0 days 49

289                Government Review 30 days 288

290                Updated Data Delivered 0 days 289FS+15 days

291                Data Submitted (PC #2) 0 days 50

292                Government Review 30 days 291

293                Updated Data Delivered 0 days 292FS+15 days

294                Data Submitted (PC #3) 0 days 51

295                Government Review 30 days 294

296                Updated Data Delivered 0 days 295FS+15 days

297                Final Data Submitted 0 days 295FS+120 days

298             CDRL A031 Special Packaging Instructions (SPIs) 320 days

299                SPI(s) Submitted (PC #1) 0 days 49

300                Government Review 30 days 299

301                Updated SPI(s) Delivered 0 days 300FS+15 days

302                SPI(s) Submitted (PC #2) 0 days 50

303                Government Review 30 days 302
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304                Updated SPI(s) Delivered 0 days 303FS+15 days

305                SPI(s) Submitted (PC #3) 0 days 51

306                Government Review 30 days 305

307                Updated SPI(s) Delivered 0 days 306FS+15 days

308                Final Data Submitted 0 days 306FS+120 days

309 NET Development 439 days

310    Operator NET Package 136 days

311       CDRL A032 Deliver Draft Outline 1 day 81FS+30 days

312       Gov't Comments Provided 1 day 311FS+30 days

313       CDRL A033 Contractor Deliver Materials & Outline 1 day 311FS+30 days

314       Gov't Comments Provided 1 day 313FS+30 days

315       Training Material Vertificaiton 14 days 314FS+30 days

316       Prepare Final POI 14 days 315

317       Deliver Final POI 1 day 316

318       Operator IKPT 14 days 317

319    Maintainer NET Package 167 days

320       CDRL A032 Deliver Draft Outilne 1 day 198FS+30 days

321       Gov't Comments Provided 1 day 320FS+30 days

322       CDRL A033 Deliver Materials & Outline 1 day 321FS+30 days

323       Gov't Comments Provided 1 day 322FS+30 days

324       Prepare Maintainer Training Material Vertificaiton 30 days 323

325       Training Material Vertificaiton 14 days 324

326       Prepare Final POI 14 days 325

327       Deliver Final POI 1 day 326

328       Maintainer IKPT 14 days 327

329    CDRL A034 - Critical Task List 63 days

330        Deliver Draft CTL 1 day 208SS-120 days

331        Gov't Comments Provided 1 day 330FS+30 days

332        Deliver Final CTL 1 day 331FS+30 days

333 CDRL A036 IUID Marking Plan 63 days

334    Deliver Plan 1 day 25SS

335    Gov't Comments Provided 1 day 334FS+30 days

336    Deliver Final IUID Implementiaton Plan 1 day 335FS+30 days

337 Simulators 63 days

338    CDRL A044 Simulator Test Plan 63 days

339       Deliver plan 1 day 22FS+30 days

340        Gov't Comments Provided 1 day 339FS+30 days

341       Deliver final plan 1 day 340FS+30 days

342 CDRL A045 Simulator Instructor Guides 63 days

343    Deliver Instructor Guides 1 day 22FS+90 days

344    Gov't Comments Provided 1 day 343FS+30 days

345    Deliver Final Instructor Guides 1 day 344FS+30 days

346    CDRL A046 Simulator Student Guides 63 days

347        Deliver Instructor Guides 1 day 22FS+90 days

348        Gov't Comments Provided 1 day 343FS+30 days

349       Deliver Final Student Guides 1 day 344FS+30 days
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