Integrated Master Plan/Integrated Master Schedule

Acquisition reform has brought about significant changes in the way DoD manages its acquisition and sustainment contracts.  One of these changes is the use of an Integrated Master Plan (IMP) and an Integrated Master Schedule (IMS) in competitive and sole source acquisitions and as a program management tool in the execution of the resulting contract.  The IMP and IMS allow the offeror/contractor more latitude in organizing and managing the program while providing the Government with the necessary insight into offerors’ approaches during source selection or sole source contract negotiation and oversight of the contractor’s performance during program execution.  A mutual understanding of what is required to successfully plan and execute the program is critical.  In the past, a great deal of time and resources have been spent getting both the government teams and the offerors/contractors up to speed on how to prepare and use the IMP and the IMS.  Use of the AFMC IMP/IMS Guide should reduce the learning curve for both government and industry personnel.  It should also provide a common approach to development of the IMP and IMS, thus enhancing the source selection and sole source processes. Finally, and most importantly, it is intended to facilitate the development of a well defined and complete program plan and schedule for use in the day-to-day execution of the program, thereby decreasing risk and increasing the probability of program success. 


The IMP is an event-based plan.  This means it consists of a hierarchy of program events, with each event being supported by specific accomplishments, and each accomplishment having specific criteria to be satisfied for their completion.  The IMP should provide sufficient definition to track the step-by-step completion of the required accomplishments for each event and to demonstrate satisfaction of the completion criteria for each accomplishment.  The events are not tied to calendar dates; each event is completed when its supporting accomplishments are completed, and this is evidenced by the satisfaction of the criteria supporting each of those accomplishments.  This plan, the IMP, is placed on contract and becomes the baseline execution plan for the program/project.  Although fairly detailed, the IMP is a relatively top level document in comparison with the IMS.


The IMS flows directly from the IMP and supplements it with additional levels of detail.  It contains all of the IMP’s events, accomplishments, and criteria; however, it adds the detailed tasks necessary to support the IMP criteria along with each task’s duration and its relationships with other tasks.  This network of integrated tasks, when tied to the start date (e.g., Contract Award), creates the task and calendar-based schedule that is the IMS.  The IMS should be defined to the level of detail necessary for day-to-day execution of the program/project.


The IMS is directly traceable back to the IMP and, in the case of a contracted effort, should also be linked to the program contractor’s Work Breakdown Structure (WBS), Statement of Work (SOW)), and Earned Value Management System (EVMS).  In this case, both the IMP and the IMS should be consistent with the contractor’s management and scheduling system structure and format.

The primary purpose of the IMP and its supporting detailed schedule, the IMS, is for use by the contractor and/or government as the day-to-day tools for executing the program and tracking its program technical and schedule status, including all significant risk mitigation efforts.  The IMP and IMS provide an effective method for evaluating the maturity of the program.  They are also used by the government in both competitive source selections and sole source negotiations.  The proposed IMP and IMS represent the offeror’s detailed plan for execution of the program.  They are used by the government to evaluate the offeror’s understanding of the program requirements and the soundness of their approach as represented by that plan.  The IMP and IMS should clearly demonstrate the program is structured to be executable within schedule and cost constraints, and with acceptable risk.  Thus, both the IMP and IMS are key ingredients to program planning, proposal preparation, source selection, sole source negotiation and program execution.
