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Agenda 

The Retrograde Mission 

Operation New Dawn(OND) 

Operation Enduring Freedom (OEF) 

 Issues 

Acronyms 
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Theater Complexity 
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Kuwait Sustainment  
  Vehicle Repair and MRAP Support 
     Facility 
  Multi-model Distribution 
  Army Prepositioned Stock 
  Prepared to Deploy Unit Set, and   
    Theater Sustainment Stock 
  Contract Management 
  Soldier Protection (XSAP)(ESAPI) 
 

Kuwait to AFG 
  Equipment Refurbishment 
  Install enablers 
  Critical Sensitive Items 
  Vehicle Upgrades 

Oman to AFG  
  Multi-Modal Ops 

 
Oman MM to AFG  
  Romania 
  Rota 
  Dubai 

CONUS TO AFG   
  Basic Life Support 
  Heaters & Generators 
  MRAP/M-ATV’s 

Iraq to AFG   
  Construction Materiel 
  Repair Parts 
  Strykers/MRAPs 
  Generators 
  Contractor equipment 

Kuwait to Qatar  
  Watercraft Operations 
  Ammunition Delivery 
  Hellfire Repair 
  Preposition Stocks 

Deploy/Redeploy/Retrograde 
  Unit Moves 
  Warehouse Supplies 
  Ammunition Retrograde 
  Returning vehicles for Soldier training 
  Returning vehicles for Reset 
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 Retrograde 

o Identify Supplies and Equipment to be retrograded 

o Schedules set by ARCENT, USF-I, and USFOR-A 

o Standard procedures for classification and transportation 

 Reset 

o Ship equipment to depots and 

service providers for repair, rebuild, 

overhaul 

o Synchronize depot budgets with 

volume of returning equipment 

 Reissue 

o Retail – Issue to owning units 

o Wholesale – Replenish depot 

stocks 

o DA G-8 R3 Initiative 
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Retrograde Mission/R3 



UNCLASSIFIED 

UNCLASSIFIED 

27-Oct-11 

 

 Operation New Dawn (OND)  

 formerly  

 Operation Iraqi Freedom (OIF) 
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 Phased Withdrawal – Continue providing support while 

withdrawing supplies and equipment 

 US Forces Out by 31 December 2011 

 Key Stakeholders  = ARCENT & USF-I  

 AMC SWA/R2TF, SDDC, & CONUS depots 

 Door-to-Door (D2) reduce traffic in Kuwait and expedite 

shipments to CONUS  

 Transfer mission to Department of State with support 

from AMC and subordinate units 
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LCMC Kuwait Cost Avoidance 

– CY 2011 

Kuwait 

DLA DS 

AMC 

LCMC 
Total 

AMCOM $1M 

CECOM $5.7M 

TACOM $26.9M 

MEDCOM $2.1M 

YTD Total $35.2M 

Kuwait 

W2N 

AMC 

LCMC 

WSN 

Total 

AMCOM $40.5M 

CECOM $276.9M 

TACOM $30.9M 

MEDCOM $3.5M 

YTD Total $351.8M 

Total 

CY 2011 

$489.5M 

as of 31 AUG 2011 

JMC Ammo 

Reclamation 

$102.5M 

YTD 
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Surge Recovery Afghanistan 
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Theater TPE Magnitude  
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Bagram 

Kabul 

Unclassified 
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 Schedule/Phasing 

o 3 Phases 

oFollows the POTUS Timetable 

 Transportation Issues 

oGLOC and ALOC 

 Volume of Supplies & Equipment 

oVolume exceeds capacity  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

27-Oct-11 10 

OEF/Surge Recovery 
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 Kuwait  
o W2N 

 Iraq 
o Door-to-Door (D2D) Shipments 

o Increase in inventory to be shipped 

o Drawdown Schedule and Impact on Depot Rebuild Programs 

o Support to Department of State 

 

 Afghanistan 
o Establish and maintain effective retrograde program using lessons 

learned in Iraq 

o RPATs/Transportation 

o AMC R2TF 

o In-transit Visibility of Retrograde Material 
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Current Issues 
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 Use normal Army retrograde process 
o Maintain communications with AFSBs, SCRs, SDDC 

 

 Remain Flexible/anticipate mission changes 
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Conclusion 
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1 ACSE ARCENT Coordination and Support Element

2 ADL Automatic Disposal List

3 AFSB Army Field Support Brigade

4 APOBS Anti Personnel Obstacle Breaching System

5 ARMT Automated Reset Management Tool

6 ASA (ALT) Assistant Secretary of the Army - Acquisition, Logistics & Technology

7 ASE ARCENT Support Element

8 ATSE ARCENT Theater Support Element

9 AWRDS Army/Automated War Reserve Deployment System

10 BCAT Base Closure Assistance Team

11 BD/BL Battle Damage/Battle Loss

12 BETSS-C Base Expeditionary Targeting and Surveillance System - Combined

13 BLS Base Life Support

14 BLST Brigade Logistics Support Team

15 BRAT Bradley Reactive Armor Tiles

16 BUSK Bradley Urban Survival Kit

17 C2OTM Command and Control On The Move

18 CCSS Commodity Command Standard System

19 CLSS Corps Logistics Service Support

20 DDED Defense Distribution Expeditionary Depot

21 DDKS Defense Distribution Depot Kuwait Southeast Asia

22 DDST Deployment & Distribution Support Teams

23 DoS Department of State

24 ESC Expeditionary Support Command

25 EMCS Equipment Maintenance Consolidation Site

26 EDRTS Expeditionary Disposal Remediation Teams

27 ERA Explosive Reactive Armor

28 FEPP Foreign Excess Personnel Property

29 FFS Fire Suppression Support

30 FRA Forward Repair Activity

31 FTRF Forward Test and Repair Facility

32 H-AAB Heavy Advise and Assistance Brigade

33 HBCT Heavy Brigade Combat Team

34 IPE Individual Protective Equipment

35 IRMT Integrated Readiness Management Team

36 JRRF Joint Robotics Repair Facility

37 LARS Logistics Assistance Representative

38 LCMC Life Cycle Management Center

39 MCLIC Mine Clearing Line Charge

40 ME Materiel Enterprise

41 MEAP MRAP Expedient Armor Program

42 MENS-E Materiel Enterprise Non-Standard Equipment

43 NASASP National Association of State Agency Surplus Property

44 MTSC Mobile Tire Service Center

45 PBUSE Property Book Unit Supply Enhanced

46 PRTs Provincial Reconstruction Teams

47 PSID Product Support Integration Directorate

48 R2TF Responsible Reset Task Force

49 R3D Retrograde, Redistribution, and Responsible Drawdown

50 RAID Rapid Aerostat Initial Deployment

51 REF Rapid Equipping Force

52 RIF Relief In Place

53 RPAT Redistribution Property Assistance Team

54 RS/NRS Rolling Stock/Non-Rolling Stock

55 RSA Regional Support Activity

56 RSTAT Record Status

57 SASC Small Arms Support Center

58 SCR Senior Command Representative

59 SDS Standard Depot System

60 SAID Sierra Army Depot

61 SPV Subsistence Prime Vendor

62 SSA Supply Support Activity

63 SSTR Senior System Tech Rep

64 STPE Strategic/Stored Theater Provided Equipment

65 TARP Tire Assembly Repair Program

66 TOA Transfer of Authority

67 TPE Theater Provided Equipment 

68 TPER Theater Provided Equipment - Refurbishment

69 TRAM Theater Redistribution Asset Management

70 TSS Theater Sustainment Stocks

71 TTM Theater Transportation Mission

72 TUSK Tank Urban Survival Kit

73 USETTI US Equipment Transfer To Iraq

74 UAH Up Armored HMMWV

75 USF-I United States Forces - Iraq

76 WPS Worldwide Port System
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Acronyms 


