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SECTION A -

SUPPLEMENTAL | NFORVATI ON

Buyer Nane: COREY L. RI CHARDS
Buyer OFfice Synbol/Tel ephone Nunber: CCTA- ASM A/ (586)282-9668

Type of Contract:
Ki nd of Contract:

Firm Fi xed Price
Service Contracts

*** End of Narrative AO00Q ***

1. The purposes of Amendnment 0004 to solicitation Wo6HZV-14-R-0030 are to revise sections J and Mas follows:

a. Section J, "List of Attachnents"

b. Section M

Par agraph 5. 1. 1.

4 within Attachnment 0010, NIE PWS, has been revised as foll ows:

FROM The Ft. Bliss, TX and WBMR, NM nilitary conpl exes consist of training areas, ranges, and
test sites spread over a vast area approximately 100 niles North-South by 40 niles East-West.
Personnel accountability is a major safety concern during VALEX COWEX N E execution. The
contractor shall validate personnel log-in to SoSE& s accountability database Manpower |nfornation
Reporting and Retrieval System (M RARS) and generate reports on personnel |ocation data for all
Covernment and contractor personnel supporting PM Current. The data shall be organized by
supporting elenent (i.e., PMCurrent Plans, Business Team Program Executive Ofice for Command,
Control and Communi cations-Tactical (PEO C3T) etc.) and briefed at the PM Current Conmanders
Update Briefing (CUB). (CDRL A004) The contractor shall be the POC for any M RARS access issues.

TO The Ft. Bliss, TX and WBMR, NM nmilitary conpl exes consi st of training areas, ranges, and
test sites spread over a vast area approxinmately 100 niles North-South by 40 niles East-West.
Personnel accountability is a najor safety concern during VALEX COWMMEX N E execution. The
contractor shall validate personnel log-in to SoSE& s accountability database Manpower |nfornation
Reporting and Retrieval System (M RARS) and generate reports on personnel |ocation data for all
Government and contractor personnel supporting PM Current on a daily basis. The data shall be
organi zed by supporting elenent (i.e., PM Current Plans, Business Team Program Executive O fice
for Command, Control and Communi cations-Tactical (PEO C3T) etc.) and briefed at the PM Current
Conmanders Update Briefing (CUB). (CDRL A004) The contractor shall be the PCC for any M RARS
access issues.

"Eval uation Factors For Award"

Paragraph M 5.2 has been revised as foll ows:

Par agraph M 7.5

FROM  Even where the offeror's proposal identifies experience for itself, the Government wll
consi der whether the benefits of the cited experience are reasonably likely to be
enpl oyed/real i zed shoul d the offeror subsequently be awarded an I DI Q contract.

TO Even where the offeror's proposal identifies experience for itself, the Governnent will
consi der whether the benefits of its cited experience will ever be enployed/realized should the
of feror subsequently be awarded a contract. Accordingly, any prine experience which is identified
in the offeror's experience factor proposal, but the other volunes of the offeror's proposal do
not clearly support that the cited experience is intended to be used by the offeror during
contract perfornmance, may be discounted in whole or in part. The offeror nay al so be eval uated
based on other Government or private source information.

has been revised as follows:

FROM The Governnment will assess the proposed fully |oaded | abor rates in the KBS Pricing Labor
Matrix (Attachment 0002) and the total evaluated cost/price fromthe KBS Prinme Proposal Summary
File - NIE (Attachnent 0012) using one or nore of the price and cost anal ysis techni ques and
procedures identified in FAR 15.404-1. The KBS Pricing Labor Matrix (Attachment 0002) will only
be eval uated for cost reasonabl eness. The KBS Prinme Proposal Sunmary File - NIE (Attachment 0012)
wi ||l be evaluated to determine both cost reasonabl eness and cost realism

TO The CGovernnment will assess the proposed fully | oaded |abor rates in the KBS Pricing Labor
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Matrix (Attachment 0002) and the total evaluated cost/price fromthe KBS Prinme Proposal Summary

File - NIE (Attachment 0012) using one or nore of the price and cost

anal ysi s techni ques and

procedures identified in FAR 15.404-1. The KBS Pricing Labor Matrix (Attachment 0002) will only

be evaluated to deternine reasonabl eness. The KBS Prine Proposal

0012) will be evaluated to determ ne both reasonabl eness and cost

Summary File -

NI E (Attachnent

2. The RFP closing date remains unchanged as a result of this amendnent, and shall close no later than 12: 00 p.m Eastern

Standard Ti me on Wednesday, Septenber 3, 2014.

3. Except as provided herein, all other terns and conditions of this solicitation remain unchanged.

*** END OF NARRATI VE A00Q5 ***
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SECTION J - LIST OF ATTACHVENTS

Li st of Nunber
Addenda Title Dat e of Pages Transmitted By
Attachment 0010 TOR ATTACHMENT 1, NI E PWs 013 DATA
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SECTI ON M - EVALUATI ON FACTORS FOR AWARD
M1 BASIS FOR AWARD

M 1.1 The Governnent plans to award approximately 13 nultiple-award indefinite-delivery, indefinite-quantity (MA IDIQ contracts as a
result of this solicitation which may consist of eight contract awards to small businesses (SBs) and five contract awards to other-than-
smal | - busi nesses (OISBs) that provide the Best Value to the Government when eval uated in accordance with the criteria described bel ow,
and subject to the provisions contained herein. SBs are eligible to conpete for award of task orders set aside for SB concerns
(restricted pool) and to conpete for task orders to be awarded via full-and-open conpetition (full and open pool). OTSBs are eligible
to conpete for task orders to be awarded via full and open conpetition (full and open pool). See paragraph M1.1.1 for definitions of
the restricted pool and the full and open pool. The CGovernnent reserves the right to award nore or less than 13 MA ID Q contracts.
Additionally, the Government reserves the right to nake no award(s) as a result of this solicitation.

The eval uation of proposals submitted in response to this solicitation will be conducted on a Best Value basis using source selection
trade off procedures. The source selection authority (SSA) will weigh the nerits of the non-cost/price factors against the total

eval uated cost/price of the task order in arriving at the final source selection decision. As part of the Best Value determ nation, the
relative strengths versus weaknesses and associated risks of each offeror's proposal in the non-cost/price factors, as well as the total
eval uated cost/price of the Network Integration Exercise (NIE) task order, will be considered in selecting the proposals that are nost
advant ageous and represent the Best Value to the Governnent. |In addition, in order to receive an MA ID Q contract award, all |abor
rates proposed by the offeror within the KBS Pricing Labor Matrix (Attachment 0002) nust be deened reasonable by the Government. This
may result in MA IDQ contract awards to the offeror(s) whose proposals do not necessarily represent the |owest total eval uated
cost/price.

M1.1.1 The Governnment will evaluate proposals at the MA IDI Q contract level within two separate pools: 1) a restricted pool and 2) a
full and open pool. The restricted pool will contain all offerors who certify as a SB under North Anerican Industry O assification
System (NAI CS) code 541330, Engineering Services (except Mlitary and Aerospace Equi prent and Mlitary Weapons). The full and open pool
will contain all offerors who do not qualify for the restricted pool.

M 1.2 Selection of the successful offeror(s) will be nade followi ng an assessnent of each proposal against the requirenents described
herein and the criteria set forth in M4,

M2 GENERAL

M 2.1 The Governnent intends to make nmultiple awards that represent the Best Value to the Government, to those offerors who satisfy all
of the responsibility criteria set forth in FAR 9.104.

M 2.2 The Governnent reserves the right to discuss any information subnmitted by an offeror relating to provision L.3.7, "Oganizational
Conflict of Interest (OCl)". The contracting officer may initiate such dialogue at any tinme during the eval uation of proposals.

M 2.3 The Governnent reserves the right to discuss any infornmation submtted by an offeror relating to Facility C earances (FCLs). The
contracting officer may initiate such dialogue at any tinme during the evaluation of proposals. Oferors unable to provide verification
of a current, active FCL will not be considered for award of the NIE task order, but nmay still be awarded a MA I DI Q contract. (Reference
L.3.8.1)

M 2.4 The Governnent reserves the right to discuss any information submtted by an offeror relating to provision L.3.10, "Joint Venture"
(JV). The contracting officer may initiate such dial ogue at any tine during the evaluation of proposals. Oferors proposing under a JV

that fail to provide verification of an established JV will not be treated as a JV and may be rejected in accordance with M 3.1.2.

M 3 REJECTI ON OF OFFERS

M 3.1 Oferors shall carefully read and provide all the information requested in Section L, Instructions, Conditions, and Notices to
O ferors. If there are parts of Section L that an offeror does not understand, the offeror shall request witten clarification fromthe
contracting officer before the closing date of this solicitation. Reference L.1.6. |In accordance with Federal Acquisition Regulation
(FAR) 52.215-1, Instructions to Offerors - Conpetitive Acquisition, the Government may reject any or all proposals if such actionis in
the CGovernnent's interests.

M 3.1.2 The CGovernnent nmay reject any offeror's proposal that fails to neaningfully conmply with the Proposal Preparation Instructions
specified in Section L of this solicitation. Exanples of when an offeror's proposal fails to neaningfully conply include:

M3.1.2.1 Wen an offeror's proposal nmerely offers to performwork according to the solicitation terns or fails to present nore than a
statement indicating its capability to conply with the solicitation ternms and does not provide support and el aboration as specified in

Section L of this solicitation.

M3.1.2.2 Wen an offeror's proposal fails to provide any of the data and information required in Section L.
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M 3.1.2.3 Wien an offeror's proposal provides sone data and infornmation, but omts significant naterial data and infornmation required
in Section L.

M3.1.2.4 Wen an offeror's proposal nerely repeats the contract's SON PW5 wit hout el aborati on.

M 3.1.3 The CGovernnent may reject any offeror's proposal that offers a service that does not neet all stated material requirenents of
the solicitation.

M 3.1.4 The CGovernnent nmay reject any offeror's proposal that takes exception(s) to the attachnents, exhibits, enclosures, or other
solicitation terns and conditions.

M 3.1.5 The CGovernnent nmay reject any offeror's proposal that contains one or nore Organizational Conflicts of Interest (OCls) for

whi ch sufficient negation or nmitigation has not been proposed. Refer to Section L paragraph L.3.7 of this solicitation, "Or ganizational
Conflict of Interest.”

M 3.1.6 The Covernment nay reject any offeror who does not have an adequate accounting systemprior to award AWL. 3.9.

M 3.2 SOURCE SELECTI ON AUTHORI TY

The SSA is the official designated to direct the source selection process and select the offeror(s) for contract award.

M 3.3 SOURCE SELECTI ON EVALUATI ON BOARD ( SSEB)

A SSEB has been established by the Governnent to evaluate proposals in response to this solicitation. The SSEB is conprised of
technically qualified individuals who have been selected to conduct this evaluation in accordance with the evaluation criteria for this
solicitation. Careful, full and inpartial consideration will be given to the evaluation of all proposals received pursuant to this
solicitation.

M 3.4 RESPONSIBILITY

M3.4.1 Determnation of Responsibility and Eligibility for Amard: Per FAR 9.103, contracts will be placed only with contractors that
the PCO determines to be responsible. Prospective offerors, in order to qualify as sources for this acquisition, nust be able to
denpnstrate that they neet standards of responsibility set forth in FAR 9.104. No award will be nade to an offeror who has been
determ ned to be not responsible by the PCO To verify each offeror nmeets the responsibility criteria contained in FAR 9.1, the
Governnment reserves the right to request additional information, to include, but not limted to the follow ng:

M3.4.1.1 A Pre-Award Survey on any or all offerors;

M 3.4.1.2 Technical and/or financial information to include verification of an adequate accounting systemin accordance with L.3.9.
Failure to provide the requested information within seven business days fromthe date the request was received, may result in a
determ nation the offeror is not responsible; and/or

M3.4.1.3 Authorization to visit the offeror's facility. An offeror's refusal to authorize the Government to visit the contractor's
facility may result in a determination the offeror is not responsible. If the Governnment visits the offeror's facility, the offeror
shal | ensure that it has current data relevant to its proposal available for the Governnent to review

M 3.5 | MPORTANCE OF COST/ PRI CE FACTOR

The Best Value to the governnent nmay not necessarily be the offeror(s) with the |owest evaluated cost/price. However, the closer the
eval uations of the offerors are in the non-cost/price factors, the nore inportant cost/price becones in the decision. Notw thstanding
the relative order of inportance of the evaluation factors as stated within paragraph M 4.3, cost/price may be controlling when:

M 3.5.1 Proposals are considered approxinmately equal in non-cost/price factors; or

M 3.5.2 An otherwi se superior proposal is unaffordable; or

M 3.5.3 The advantages of a higher rated, higher cost/price proposal are not considered to be worth the cost/price prem um

M 4 TRADEOFF PROCESS EVALUATI ON FACTORS AND RELATI VE | MPORTANCE

M 4.1 Selection of successful offerors will be nade follow ng an assessnent of each proposal, based on the response to the information
called for in Section L and against the solicitation requirements and the evaluation criteria described in Section M The Governnment

wi |l eval uate proposals as specified herein. Each evaluation will include narrative support for the evaluation conclusions under each
factor.
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M 4.2 The Governnent will assess each offeror on four Factors: (1) Experience; (2) Technical, (3) Cost/Price, and (4) Snall Business
Partici pation (SBP).

M 4.3 The experience factor is nore inportant than the technical factor. The technical factor is slightly nore inportant than the
cost/price factor. The cost/price factor is slightly nore inportant than the SBP factor. The non-cost/price factors, when conbined,

are significantly nore inportant than the cost/price factor.

M5 EVALUATION OF VOLUME |11 - EXPERI ENCE FACTOR (reference the proposal information required to be submitted in response to L.4)

M 5.1 The Governnent will assess the risk that the offeror will successfully performthe required effort. This assessment will result
in the application of a Confidence Rating which will be based upon the extent to which recent prior experience described is relevant to
the followi ng solicitation requirenents:

M5.1.1 Service contracts perforned either as the prine contractor that involved contractor team arrangenent(s) (as defined by FAR
9.601) with at least three other organizations not including the prine contractor, or service contracts performed as the prine
contractor that involved the award of subcontracts to at least three other organizations.** Include detail discussing the type and
portion of work performed by each firmto acconplish tasks relevant to the KBS SOVN key tasks set forth in paragraphs C 4.1-C 4.7.

M5.1.2 Service contracts performed either as the prine contractor or subcontractor that required sinultaneous depl oyment and nanagenent
of at least six individuals to at |east three separate OCONUS | ocations (in any conbination). For this solicitation, managenent of

depl oyed individuals' includes the pre-deploynent recruitnment, training, and processing in and out of the National Deploynent Center (or
equi val ent), and ensuring depl oyed personnel acconplished the nission once depl oyed.

M 5.2 Even where the offeror's proposal identifies experience for itself, the Government will consider whether the benefits of its
cited experience will ever be enployed/realized should the offeror subsequently be awarded a contract. Accordingly, any prine experience

which is identified in the offeror's experience factor proposal, but the other volunes of the offeror's proposal do not clearly support
that the cited experience is intended to be used by the offeror during contract performance, nay be discounted in whole or in part. The
of feror may al so be eval uated based on other Governnent or private source infornmation. ****

M6 EVALUATION OF VOLUME II|l - TECHNI CAL FACTOR (reference the proposal information required to be submtted in response to L.5)

M6.1 This factor will be evaluated to assess the risk that the offeror's proposed approach will neet the schedul e and performance
requirenents of the N E task order through effective and detailed planning as foll ows:

M6.1.1 The Governnent will evaluate the offeror's analysis and discussion of key success drivers and risks of the NIE PWs (Attachnent
0010) in the areas of performance, schedule, and cost efficiencies, to assess the proposal risk probability that the offeror wll
successful ly achieve task order requirenents and objectives.

M 6.1.2 Based on the offeror's analysis of the NIE PWs (Attachnment 0010), the Government will: (1) evaluate the extent to which the
offeror identified specific and necessary tasks required for the conpletion of the task order requirements along with a detailed and
reasonabl e expl anati on of the proposed approach for executing those tasks; and (2) assess the risk the offeror's proposed technical
approach will result in tinely conpletion of the NIE task order requirenents.

M7 EVALUATION OF VOLUME 1V - COST/ PRI CE FACTOR (reference the proposal information required to be submitted in response to L.6)

M 7.1 The cost/price factor volume evaluation will include consideration of the reasonabl eness, as defined in paragraph M7.3, of each
of the proposed fully |oaded | abor rates (to include profit/fee) in the KBS Pricing Labor Matrix (Attachment 0002) for the MA ID Q
contract.

M 7.2 The cost/price factor volune evaluation will also consider the total evaluated cost/price to the Governnent, as derived fromthe
KBS Prinme Proposal Summary File - NIE (Attachment 0012), to acconplish the technical approach for the N E task order. The assessnent of
the total evaluated cost/price will include consideration of the reasonabl eness of both the FFP CLIN and CPFF CLIN, as defined in
paragraph M 7.3, and realismof the CPFF CLIN, as defined in paragraph M 7.4, of the proposed cost/price.

M 7.3 Reasonabl eness: A cost/price is considered reasonable if it does not exceed what woul d be incurred by a prudent person in the
conduct of conpetitive business.

M 7.4 Cost Realism The Government will evaluate cost realismby independently review ng and eval uating the specific elements of the
offeror's proposed cost estimate to determ ne whether the cost realistically reflects the offeror's proposed approach to neet program
requirenents and objectives. The result of the cost realismevaluation will be a determi nation of the npst probable cost to the

Gover nment (which consists of cost and fee). The nost probable cost will be determ ned by adjusting the offeror's proposed cost to
reflect any additions or reductions to cost elements to realistic |levels based on the results of the cost realismanalysis.

M 7.5 The Governnent will assess the proposed fully |oaded | abor rates in the KBS Pricing Labor Matrix (Attachment 0002) and the total
eval uated cost/price fromthe KBS Prinme Proposal Summary File - NIE (Attachment 0012) using one or nore of the price and cost analysis



Reference No. of Document Being Continued Page 8 of 8

CONTINUATION SHEET
PIIN/SIIN WB6HZV- 14- R- 0030 MOD/AMD 0004

Name of Offeror or Contractor:

techni ques and procedures identified in FAR 15.404-1. The KBS Pricing Labor Matrix (Attachnent 0002) will only be evaluated to
det ermi ne reasonabl eness. The KBS Prine Proposal Summary File - NIE (Attachnent 0012) will be evaluated to determ ne both
reasonabl eness_and cost realism*/****

M8 EVALUATION OF VOLUME V - SBP FACTOR (reference the proposal information required to be submitted in response to L.7)

M 8.1 The SBP Factor evaluation will consist of the foll ow ng:

M8.1.1 An assessnent of the extent of the offeror's proposed |levels of participation by SB concerns conpared agai nst the Government's

goals for SBs in the categories listed below for this solicitation and expressed as a percentage of 'Total Contract Amount'. The term

'Total Contract Amount' is defined as the total proposed ambunt for all of the Basic CLINs and all of the Option CLINs identified in the
KBS Prinme Proposal Summary File - NIE (Attachment 0012).

15% for SB

2% for Snall Disadvantaged Busi ness (SDB)

2% for Woman Oaned Snall Busi ness (WOSB)

1% for Historically Underutilized Business Zone Small Business
(HUBZone SB)

1% for Veteran Omned Small Business (VOSB)

1% for Service-Di sabl ed Veteran-Omed Smal| Busi ness ( SDVOSB)

M8.1.2 An assessnent of the probability that the offeror will achieve the proposed levels, or the risk the offeror will not achieve
the proposed |evels, during performance of the contract. The assessment of probability or risk is against the offeror's proposed goal s
and not the Governnment's goals |listed above for the solicitation. |If the offeror is awarded the contract, the offeror's proposed goals
will be incorporated into the contract and will be the goals against which performance will be neasured. |f the awardee is an OISB, the
proposed goals will be incorporated via the Small Business Subcontracting Plan goals, which shall be consistent with the goals proposed
for the Snall Business Participation Factor.

M9 CONTRACT PROVI SI ONS/ CLAUSES | NCORPORATED BY REFERENCE

NOTI CE: The followi ng contract clauses pertinent to this section are hereby incorporated by reference:
FEDERAL ACQUI SI TI ON REGULATI ON (48 CFR CHAPTER 1)

None | ncor porated by Reference.

DEFENSE FEDERAL ACQUI SI TI ON REGULATI ON SUPPLEMENT (48 CFR CHAPTER 2)

None | ncorporated by Reference.

M 10 ADDI TI ON OF CLAUSES/ PROVI SI ONS AT THE TASK ORDER LEVEL

The contracting officer, at his/her discretion, may add additional clauses/provisions at the task order level. The contracting officer
wi Il include any such clauses/provisions in the task order request.

* Changed as a result of Amendnment 0001
** Changed as a result of Anendnment 0002
***%* Changed as a result of Amendnent 0004

*** END OF NARRATI VE MDOO1 ***



PIIN/SIIN Wb6HZV- 14- R- 0030

MOD/AMD 0004
ATT/EXH ID Attachnment 0010

PAGE 1
PERFORMANCE WORK STATEMENT ( PWB)
Proj ect Manager (PM, Current Network Integration Exercise (NIE) Progranmmatic Services
PART 1:
GENERAL | NFORVATI ON
1 General: This is a non-personal services contract to provide PM Current the programmatic services needed to performthe planning,

managi ng, docunenting, and reporting services required to sustain managenent and execution of the Agile Process and tw ce-yearly NIE
events at Fort Bliss, Texas (TX) and Wite Sands M ssile Range (WBMR), New Mexico (NM. The Government will not exercise any
supervision or control over the contract service providers performng the services herein. Such contract service providers shall be
accountable solely to the contractor.

1.1 Introduction: The contractor as an independent contractor and not as an agent of the Governnent, shall provide qualified
personnel, equipnent, supplies, facilities, transportation, tools, materials, supervision, and other itenms and non-personal services
necessary to performthe progranmatic services as defined in this PW5 except for those itens specified as Governnment Furnished Property
(GFP) and services, see Part 3 below. The contractor shall performto the standards identified in this PWS.

1.2 Background: The Agile Process facilitates devel opnent, nmaturation, and operational evaluation of networked and non-networked
systens considered for fielding to Arny Brigade Conbat Teams (BCTs) and Joint forces. There are three key players in the Agile Process:
the Assistant Secretary of the Arny for Acquisition, Logistics, and Technol ogy (ASA(ALT)), System of Systens Engi neering and Integration
(SoSE&') Directorate; the United States (U S.) Arny Test and Eval uati on Command (ATEC); and the Training and Doctrine Command ( TRADCC),
Bri gade Moderni zation Conmand (BMC). These organi zations conprise the NIE Triad. Wthin this Triad, BMC uses objectives identified by
the Departnent of the Arny (DA) to identify requirenents for field assessnents; ATEC identifies and nanages instrunentation and

eval uation plans; and SoSE& 's subordi nate organi zati on, PM Current, manages the design, installation, integration, checkout,
verification, and validation of networked and non-networked systens integrated onto tactical platfornms within a BCT at Fort Bliss, TX
Fol | owi ng validation of N E systens onto tactical vehicles, the Triad deploys with the BCT to Fort Bliss, TX and WSBMR, NM ranges to
conduct operational testing and eval uations. At the conclusion of the NIE, the unit re-deploys to Fort Bliss, TX and PM Current does the
following: 1) recovers N E equipnment fromthe returning platfornms and systens; 2) restores NIE platfornms and systens to their baseline
configurations, if required; and 3) prepares to integrate new NI E systens and technol ogies onto BCT platfornms to support future NE
events. This PWS supports PM Current activities, as specified in Part 5 - Specific Tasks.

1.2.1 Inplenmentation of the Agile Process: PM Current provides SoSE& forward presence and on-site engineering and program nmanagenent
functions and expertise required at Fort Bliss, TX and WBMR, NM to integrate Arny and Joint Prograns of Record (PORs), current force
and urgent need systens, and other Doctrine, Organization, Training, Leadership, Mterial Education, Personnel, and Facilities (DOTLM
PF) el enents necessary to achi eve enhanced and integrated unit capabilities for full-spectrumBCTs. PM Current's efforts facilitate
fielding of high-payoff systens and technol ogies to operational forces and support SoSE& mi ssions and programinitiatives by providing
sust ai ned systens engineering, network integration, test coordination, integrated |ogistics support, and program managenent expertise
before, during, and after N E execution.

1.3 bjectives: The objectives of this PWs are 1) to provide PM Current the programmtic support needed to performthe planning,
managi ng, docunenting; and 2) to provide PM Current the reporting services required to sustain managenent and execution of the Agile
Process and twi ce-yearly NIE events at Fort Bliss, TX and WSMR, NM

1.4 Scope: The scope of this effort is detailed belowin Part 5 - Specific Tasks.
1.5 Period of Performance and Estimated Labor Per Location:
1.5.1 Phase-In Period : The phase-in period shall be fromdate of award to 30 days after award.

1.5.2 Base Period: The base period shall be from 30 days after award to six nonths after award and shall consist of approxi mately
7,680 | abor hours. The estimated |abor per location is as follows, as defined by full-time equivalents (FTEs):

1 FTE Public Affairs (PA)/Protocol Oficer/Admnistrative Oficer Services - 6
months - Ft. Bliss, TX

1 FTE Schedul er/ Know edge Managenent Services - 6 nonths - Ft. Bliss, TX

4 FTEs Operations Oficer Services - 6 months - Ft. Bliss, TX

2 FTEs Logistics Support - 6 nonths Ft. Bliss - TX

1.5.2.1 The period of performance of this task order shall be for one Base period (6 nonths), which may, in the Governnment's sole
di scretion, be extended, in whole or in part, for up to an additional 30 nonths in the formof five-6-nonth options, which may be
exerci sed separately by the contracting officer.
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1.5.3 Option Periods: The option periods and estimated | abor hours per option period are as follows:

Option Period 1 (6 nonths
Option Period 2 (6 nonths
Option Period 3 (6 nonths
Option Period 4 (6 nonths
Option Period 5 (6 nonths

7, 680 hours)
7,680 hours)
7, 680 hours)
7, 680 hours)
7,680 hours)

~ — — — -

1.5.3.1 The CGovernnent reserves the right to extend the termof this task order at the prices set forth in accordance with the terms
and conditions contained in Federal Acquisition Regulation (FAR) Cl ause 52.217-9, "Option to Extend the Termof the Contract."

1.6 General Information:

1.6.1 Quality Control: The contractor shall develop and maintain an effective quality control (QC) Programto ensure services are
performed in accordance with this PWs and performance standards contained in Technical Exhibit 1 herein. The contractor shall devel op
and i npl ement procedures to identify and prevent recurrence of defective services. The contractor shall develop and maintain a Quality
Control Plan (QCP) describing the QC Program The contractor shall deliver the QCP within 30 business days after task order award in
accordance with (I AW contract data requirenment |ist (CDRL) A009.

The contractor's QCP shall be subject to review and approval by the Governnent throughout the performance period. The QCP shall be the
basis of the contractor's QC Program and shall address all quality requirenents.

1.6.2 Governnent Quality Assurance: The Government will evaluate the contractor's performance under this task order in accordance with
the Quality Assurance Surveillance Plan (QASP). The QASP is prinmarily focused on what the Governnent nust do to ensure that the
contractor has performed in accordance with the Performance Standards outlined in Technical Exhibit 1. It defines how the performance
standards will be applied, the frequency of surveillance, and the maxi num acceptabl e defect rate(s).

1.6.3 Recogni zed Holidays: Only contractor enployees working in Contiguous United States (CONUS) (which excludes Al aska and Hawaii) on
Governnent Installations are NOT required to report to their place of performance on the follow ng Federal Holidays:

New Year's Day

Martin Luther King Jr.'s Birthday
Presi dents' Day

Menori al Day

| ndependence Day

Labor Day

Col umbus Day

Vet erans' Day

Thanksgi vi ng Day

Chri st mas Day

When the holiday is on a Saturday, the preceding Friday will be the Federal holiday. Wen the holiday is on a Sunday, the follow ng
Monday will be the Federal holiday.

1.6.4 Hours of Operation: The contractor is responsible for conducting business, between the core hours of 0800 and 1700 Monday
through Friday, Mountain Tine (Ft. Bliss, TX local tinme), except Federal holidays or when the Governnent facility is closed due to |ocal
or national energencies, admnistrative closings, or simlar Governnent-directed facility closings. The contractor shall, at all tines,
mai ntain an adequate workforce for the uninterrupted performance of all tasks defined within this PWS when the Governnment facility is
open for normal operations. The stability and continuity of the workforce are essential.

1.6.5 Place of Performance: The work to be performed under this task order will be performed at Ft. Bliss, TX and WBMR, NM  Travel to
ot her SoSE& perfornmance |ocations (such as Aberdeen Proving G ound (APG, MD; National Capital Region (NCR); and Warren, M) may be
required.

1.6.6 Type of Contract/Task Order: The Governnent is contenplating award of a Cost-Plus-Fixed-Fee task order | AW FAR 16. 306.

1.6.7 Security Requirenments: Contractor personnel performng work under this task order shall have a Secret Level security clearance
at time of the proposal submi ssion, and nust maintain the | evel of security required for the entire performance period of the task
order. The security requirements are |AWthe attached DD Form 254 at Attachment 0013 (TOR Attachnent 4, N E DD 254).

1.6.7.1 Physical Security: The contractor shall safeguard all Government property provided for contractor use.

1.6.7.2 Common Access Card (CAC)/Key Control: The contractor shall inplement procedures to track and account for all keys/CACs issued
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to the contractor by the Governnent, shall immediately report the |oss or msplacenent of keys/CACs and shall also report within one
busi ness day any unaut hori zed use of Governnent-issued keys/ CACs to the contracting officer. NOTE All references to keys include CAC
and key cards. No keys issued to the contractor by the Governnment shall be duplicated. The contractor shall devel op procedures
covering key control that shall be included in the QCP (A009).

1.6.7.2.1 The contractor shall prohibit the use of Governnent issued keys/ CAC cards by any persons other than its enployees. The
contractor shall prohibit contractor enployees from permtting unauthorized personnel to enter controlled work areas.

1.6.7.3 Lock Conbinations: The contractor shall establish and inplenment nmethods of ensuring that all |ock conbinations, if used, are
not reveal ed to unauthorized persons. The contractor shall ensure that |ock conbinations are changed within three business days when
personnel having access to the conbinations no | onger have a need to know such conbi nations. These procedures shall be included in the
contractor's QCP (A009).

1.6.8 Start of Work Meeting (Post-Award Conference): The contractor shall attend any post-award conference convened by Arny
Contracting Command-Warren or Defense Contract Managenent Agency (DCMA) in accordance with FAR 42.5 which will be conducted by
tel econference within 15 days of task order award.

1.6.9 Contracting Oficer Representative (COR): The CORw Il nonitor all technical aspects of the Task Order and assist in contract
admini stration. The COR is authorized to performthe follow ng functions:

-assure the contractor performs the technical requirements of the contract;
-performinspecti ons necessary in connection with contract perfornmance;
-maintain witten and oral communications with the contractor concerning technical aspects.

1.6.10 Contract Manager: The contractor shall provide a Contract Manager who shall be responsible for the performance of the work.

The name of this person and an alternate, who shall act for the contractor when the Contract Manager is absent, shall be designated in
witing to the Contract Specialist and the COR within five business days of task order award; or a change in contractor personnel. The
Contract Manager or alternate shall have full authority to act for the contractor on all contract matters relating to daily operation of
this contract. The Contract Manager or alternate shall respond to any task order-related issues within 24 hours of initial notice.

1.6.11 ldentification of Contractor Enployees: Al contractor personnel attending neetings, answering Governnent telephones, and
working in other situations where its contractor status is not obvious to third parties are required to identify thenselves as such to
avoid creating an inpression in the mnds of nenmbers of the public that they are Governnment Officials. The contractor shall also ensure
that all docunments or reports produced by its personnel are suitably marked as Contractor products or that contractor participation is
appropriately disclosed. Wien on Government sites, contractor personnel shall obtain and wear badges in the performance of this task
order.

1.6.12 Contractor Travel:

The contractor will be authorized travel expenses consistent with the provisions of the Joint Travel Regulation (JTR), and will be paid

by the Governnent on a cost reinbursenent, no fee, basis. FAR 31.205-46, limts the allowablity of airfare cost to the |owest customary
standard, coach, or equivalent airfare offered during nornal business hours. Al travel requires Governnment approval/authorization from
the COR before any travel is taken. The contractor shall upload any COR approvals with its invoice(s) into Wde Area Wrkfl ow.

The contractor may be required to travel to various CONUS | ocations during the performance of this task order to attend neetings,
conferences, and/or training. Contractor personnel may be required to travel to off-site training locations and to transport training
aids to these locations in support of this PWs. A Trip Report (A001) shall be submitted within 10 business days of travel. Local travel
defined as travel between Ft. Bliss, TX and WBMR, NM wll not require a separate trip report; rather the contractor shall include those
trips inits Contractor Monthly Status Report (A002). Costs for transportation, |odging, nmeals, and incidental expenses incurred by the
contractor are generally allowable, subject to the limtations contained in the Federal Travel Regulations and JTR Travel in
performance of this task order will only be reinbursable to the extent approved by the COR

Ext ended Conmuting Travel: Extended commuting travel is defined as travel that occurs regularly in the performance of this task order
where an individual or individuals travel back and forth fromtheir nornmal place, or city, of enploynment to another |ocation or
| ocati ons.

(1) Al contractor extended commuting travel under this task order nust be approved by the COR and authorized by the contracting
officer. Such approval will be granted only after review and Governnment acceptance of contractor docunentati on show ng the extended

commuting travel is the npbst effective means of fulfilling the Government's requirenments cost and other factors considered.

(2) Extended commuting travel may be authorized for up to 45 business days at a tinme and shall be authorized in advance.
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1.6.12.1 Qutside CONUS (OCONUS) (includes Alaska and Hawaii) travel is not anticipated under this PWS.

1.6.12.2 The contractor nmay be required to travel on uninproved road surfaces and tactical training sites during the Field Exercise
(FIELDEX), Pilot, and NI E Execution phases of an NIE event. PM Current will not provide non-tactical or tactical vehicles under this
task order for such travel.

1.6.13 Phase-Qut Period: To minimze any decreases in productivity, and to prevent possible negative inpacts on additional services,
the contractor shall be present to support a phase-out period as follows:

1.6.13.1 Phase-Qut Requirenents

Si xty cal endar days prior to the conpletion of this task order, an observation period shall occur, at which time managenent personnel of
the incom ng workforce may observe operations and performance nethods of the incunbent contractor. This will allow for orderly turnover
of functions, equipnment, and records for maintaining continuity of service. The contractor shall not defer any requirenments for the
purpose of avoiding responsibility or of transferring such responsibility to the succeeding contractor. The contractor shall fully
cooperate with the succeeding contractor and the Governnent so as not to interfere with their work or duties.

1.6.13.2 Phase-Qut Plan

The contractor shall establish and inplenment plans for an orderly phase-out of the contracted operations. The contractor's Phase- Qut
procedures shall not disrupt or adversely inpact the day-to-day conduct of Governnment business. The contractor shall provide the PCO
wi th copi es of changes and revisions of the Phase-Qut Plan for review and approval prior to inplenentation.

The contractor shall provide the Phase-CQut Plan | AW CDRL AO03.

PART 2:
DEFI NI TI ONS

2 Definitions:

2.1 Contractor: A supplier or vendor awarded a contract to provide specific supplies or service to the Government. The termused in
this contract refers to the prine.

2.2 Contracting Oficer: A person with authority to enter into, administer, and or termnate contracts, and neke rel ated
determ nations and findings on behalf of the Government. Note: The only individual who can legally bind the Governnent.

2.3 Contracting Oficer's Representative (COR): An enployee of the U S. Governnent appointed by the contracting officer to assist in
the technical nonitoring or adm nistration of the Contract. Such appointnment shall be in witing and shall state the scope of authority
and limtations. This individual has authority to provide technical direction to the contractor as long as that direction is within the
scope of the contract, does not constitute a change, and has no funding inplications. This individual does NOT have authority to change
the terms and conditions of the contract.

2.4 Defective Service: A service output that does not neet the standard of performance associated with the Perfornmance Wrk Statenent.

2.5 Deliverable: Anything that can be physically delivered, but may include non-manufactured things such as neeting mnutes or
reports.

2.6 Physical Security: Actions that prevent the |oss or damage of Government property.

2.7 Quality Assurance: The Governnent procedures to verify that services being perfornmed by the contractor are perfornmed according to
accept abl e standards.

2.8 Quality Assurance Surveillance Plan (QASP): An organized witten docunent specifying the surveillance nethodol ogy to be used for
surveillance of contractor performance.

2.9 Quality Control: Al necessary neasures taken by the contractor to assure that the quality of an end product or service shall neet
contract requirenents.

2.10 Subcontractor: One that enters into a contract with a prinme contractor. The Governnent does not have privity of contract with
t he Subcontractor.

2.11 Standard Workday: The contractor is responsible for conducting business, between the core hours of 0800 and 1700 Monday thru
Friday except Federal holidays or when the Governnent facility is closed due to local or national energencies, admnistrative closings,
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or simlar Governnment directed facility closings.
2.12 Standard Workweek: Monday through Friday, 40 hours total, not including lunch, unless specified otherw se.
2.13 Full Tine Equivalent (FTE): A FTE equals 1,920 hours per year.

PART 3:
GOVERNMVENT FURNI SHED PROPERTY, EQUI PVENT, | NFORVATI ON AND SERVI CES (GFP/E/1/S)

3 CGovernnent-Furnished Itenms and Services:

3.1 Services: The Governnment will provide custodial services (trash renoval, cleaning, etc.) at all work sites identified in paragraph
1.6.5 herein.

3.2 Facilities: The Governnment will provide the contractor access to the necessary workspace for contractor personnel to provide the
support outlined in this PWs. These facilities include desk space, tel ephones/Bl ackBerrys, conputers, Mdtorola radios, and other itens
necessary to maintain an office environnent.

3.2.1 The Governnent will provide the contractor access to the following facilities, in which performance under this task order may
occur:

Fort Bliss, TX: Buildings 2; 743; 2624; and 1044.
WBMR, NM Bui |l di ngs 1540 and 1690.

Additionally, the contractor may be required to work out of nobile trailers, to which the Government will provide contractor access,
These nobile trailers may be located at various sites within the Fort Bliss, TX and WBMR, NM nilitary conpl exes.

3.3 Uilities: The Government will provide utilities in the Governnment facilities for the contractor's use in performance of duties
outlined in this PWs. The contractor shall instruct enployees in utilities conservation practices.

3.4 Equipnent: The Governnment will provide the contractor with access to, and use of, office equipnment needed to performthe services
described in this PWs. This equi pnment consists of: scanners, fax nmachines, printers, shipping crates, chairs, desks, conputers, and
of fice supplies as needed to perform assigned work.

3.5 Materials/Information: The Government will provide the contractor with the followi ng naterials and infornmation: O ganizational
St andard Operating Procedures (SOPs), administrative policies and procedures (including docunent tenplates), and security policies and

procedures.

3.6 The contractor shall return to the Government all GFE/M |, as defined above, furnished to the contractor for performance of this
task order at the end of the period of perfornance.

3.7 The contractor shall not assume that additional GFE/M 1, not included in this part, will be provided by the Governnent.

PART 4:
CONTRACTOR ACQUI RED | TEMS AND SERVI CES

4 Contractor Acquired Itens and Responsibilities:

4.1 Ceneral: The contractor shall furnish all supplies, equipnent, facilities and services required to performwork under this task
order that are not |listed under Part 3 of this PWS.

4.2 Secret Facility Cearance (FCL): The contractor shall possess and maintain a SECRET or TOP SECRET FCL fromthe Defense Security
Service. The contractor's enployees performng work in support of this task order shall have been granted a SECRET security. The DD
254 is provided as Attachnment 0013 (TOR Attachment 4).

4.3 Mandatory Training: The contractor shall conplete mandatory training, in accordance with Operations Security (OPSEC) requirenents,
when assigned and utilizing GFE (i.e., conputers, BlackBerrys). Mandatory training also includes OPSEC, Annual Security, Threat
Awar eness and Reporting, and DoD | nformation Assurance Awareness Trai ning.

PART S:
SPECI FI C TASKS
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5 Specific Tasks:

5.1 Basic Services: The followi ng paragraphs list all tasks that will be required throughout the performance period of this task
order. The contractor shall provide necessary personnel, subject matter expertise, and resources to performthese |isted tasks.

5.1.1 Public Affairs (PA)/Protocol /Adm nistrative Oficer Services: In accordance with Statement of Wrk (SOWN sections C. 4.6.3.2
Strategic Internal (Corporate) and External Communication Plans; and C.4.6.1 Administrative Services fromthe KBS ID Q contract; the
contractor shall performthe follow ng:

5.1.1.1 The contractor shall, to the extent that the provisions of Arny Directive (AD) 2014-01 apply, as deternined by the Governnent,
and based upon information provided by the PA offices at Ft. Bliss, TX;, WBMR, NM Warren, M; Pentagon; and Aberdeen Proving G ounds,
coordinate visits to Governnment operating locations (within the Ft. Bliss and WBMR areas) with attending parties. Al visits require, at
a minimum the follow ng: reservations (i.e., RSVPs), a detailed itinerary/agenda (CDRL A005), a plan for refreshnents/breaks,
distribution of Governnment provided read-ahead packets before arrival, an identified spokesperson and Point of Contact (POC) for the
event being denpnstrated, and a record of the attendees' transportation/lodging arrangenents. The contractor shall additionally ensure
agendas for multiple Very Inportant Persons (VIPs) visiting on the same day(s) do not conflict and take action to resolve all schedul e
conflicts.

5.1.1.2 The contractor shall plan, coordinate, and execute mmjor events. Additionally, the contractor shall, to the extent that the
provi sions of AD 2014-01 apply, as determ ned by the Governnment, coordinate with nultiple agencies such as Base Security; Secretary
General Staff (SGS); PA offices; Protocol; Public Wrks and Material Test Directorates; Directorate of Information Managenent (DO M;
the Training Support Center; and facility managers; when arranging visits, creating itineraries or agendas, coordinating transportation,
setting up luncheons, arranging conference roons and dial in/Video Tel econference (VTC), and de-conflicting scheduling issues that may
ari se.

5.1.1.2.1 Mjor events are defined as VIP attendance at experinments or denonstrations of prototype equi pment using Soldiers, Ribbon
Cutting Cerenpnies, N Es, Press/Media Days, Award Cerenpnies, and Distinguished Visitor days, major Distinguished Very |nportant Person
(DVIP) visits, the Chief Executive Oficer (CEQ Council Tour, Congressional VIP visits, Government Accounting Ofice (GAO visits, and
Senatorial Del egation (STAFDEL) visits.

5.1.1.3 The contractor shall provide the planning and participation status for all ongoing Public Affairs activities in the contractor
Monthly Status Report. (CDRL A002) Informal informational weekly status updates on Public Affairs activities shall be provided to the
COR via enil.

5.1.1.4 The Ft. Bliss, TX and WBMR, NM nmilitary conpl exes consist of training areas, ranges, and test sites spread over a vast area
approxi mately 100 miles North-South by 40 mles East-Wst. Personnel accountability is a major safety concern during VALEX COWEX N E
execution. The contractor shall validate personnel log-in to SoSE& 's accountability database Manpower |nformation Reporting and
Retrieval System (M RARS) and generate reports on personnel |ocation data for all Governnent and contractor personnel supporting PM
Current on_a daily basis.**** The data shall be organi zed by supporting elenment (i.e., PM Current Plans, Business Team Program
Executive O fice for Conmand, Control and Communi cations-Tactical (PEO C3T) etc.) and briefed at the PM Current Commander's Update
Briefing (CUB). (CDRL A004) The contractor shall be the POC for any M RARS access i ssues.

5.1.1.5 The contractor shall performthe admnistrative function of tracking the status of Mlitary, Cvilian, and contractor
performance reports, awards, and Fragnentary Orders (FRAGOs); Operations Orders (OPORDs), Mlitary Permanent Change of Station (PCS)
Orders and report in the Monthly Status Report. (CDRL A002)

5.1.1.6 The contractor shall attend neetings required to execute the program m ssion, such as, planning neetings, programreview
nmeetings, and program update neetings |AWthe SoSE& N E Integrated Master Schedule (1 MS). The contractor shall prepare agendas, devel op
briefings, and author supporting docunents for program|eadership use in the neetings described above. (CDRLs A004 and A005) The
contractor shall provide mnutes fromthese neetings (CDRL A012)

5.1.2 Schedule, Risk and Data Managenent Services: |n accordance with SOWsections C 4.4.5 Database Managenent; C. 4.6.1
Admi nistrative Services; and C.4.6.3 Transformation Strategy fromthe KBS IDI Q contract; the contractor shall performthe follow ng:

5.1.2.1 The contractor shall build and nmaintain NIE event schedul es, System Under Eval uation (SUE), and System Under Test (SUT)
utilization schedul es through M5 Project. The contractor shall track performance agai nst the schedule and report status at daily
Commander's Update Briefing (CUB) via Schedule Status Report Excel and PowerPoint presentation. (CDRL A010)

5.1.2.2 The contractor shall ensure alignment of the NIE high, internmediate, and detailed schedule levels with the SoSE& | Ms and Tier
Schedul es. The contractor shall conduct in-depth schedule verification efforts and report any di sconnects between the | M5 and ot her
schedul e | evel s. (CDRL A006)
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5.1.2.2.1 The contractor shall conduct critical path analysis and nonitor schedules for variances and schedul e inpact. The contractor
shal | report variances and associated risks to the COR within three business days of identification. (CDRL A011)

5.1.2.2.2 The contractor shall devel op recommendations for alternate schedul es and determine the inpact of alternative program

obj ectives. The contractor shall utilize this schedule information to identify risk activities, develop risk nmitigation strategies, and
provi de recommendations to the COR by email within five business days of identification. The contractor shall track risk mtigation
efforts as part of its schedule reviews. (CDRL A006)

5.1.2.3 The contractor shall provide Data Managenent support by the follow ng:

5.1.2.3.1 The contractor shall maintain and update know edge nanagenent systens such as Soldier Interface to the Field (SIF) and
Shar ePoi nt data input/collection. Updates shall occur within one business day of receipt of new information or the phase of execution
changes |AWthe NI E | MS.

5.1.2.3.2 The contractor shall maintain and update user and systeminformation for each NIE and archive into the appropriate
dat abase(s). Information is provided by systemusers (normally via email, tel ephone and personally), and systeminformation is pulled
from another data source (the Horsebl anket). Updates and archive shall occur within two business days of receipt of new information.

5.1.2.3.3 The contractor shall, within one day of receipt of user request, assign, verify, and update user privileges in SIF and
Shar ePoi nt. The Governnent will provide contractor personnel access to SIF and Sharepoint within 15 business days after award as part of
phase-in.

5.1.2.3.4 The contractor shall nonitor access to databases and verbally report any access issues, error nessages, Or inconsistencies in
data to the Governnment technical |ead. The contractor shall inplenment Governnment-identified fixes. A summary report of database access
issues and their resolution shall be included in the contractor Monthly Status Report. (CDRL A002)

5.1.2.3.5 The contractor shall edit SIF views within two busi ness days of receipt.

5.1.2.3.6 The contractor shall archive docunents (to include cal endar and schedul e updates) and briefings to SharePoint within tw
busi ness days of receipt of project docunments.

5.1.3 Operations Managenent Services: In accordance with SOWNsections C 4.3.3.1 Technical Publication Devel opment and Mai ntenance;
C. 4.3.5.3 Liaison Oficer (LNO (CONUS or OCONUS); and C. 4.6.1 Adnministrative Services fromthe KBS | D Q contract; the contractor
shal | performthe follow ng:

5.1.3.1 Meeting Support: The contractor shall coordinate schedul es and neeting |ogistics; prepare agendas; coordinate input into and
prepare briefing packages; oversee neeting accomnmpdati ons and operate audi o-visual (AV) equipnrent, capture and track action itens, and
docurment and di ssem nate neeting mnutes. The contractor shall develop briefings and author supporting docunents, taking into
consideration the organi zational |evel of the speaker and recipients. Agendas, briefing materials, action itens, and nminutes shall be
delivered in accordance with SoSE& standard tenplates. (CDRLs A004, A005, and A012)

5.1.3.2 Technical Witing and Editing:

5.1.3.2.1 The contractor shall, within seven cal endar days of receipt of Governnent identified changes or within seven cal endar days of
anal ysis of the After Action Review (AARs) |AWthe NIE I M5, review PM Current processes, prepare initial draft(s) of Organizational

St andard Operating Procedures (SOPs) and submit the initial draft(s)for Governnment review and corment. The Governnment will have 10

cal endar days to provide review coments on the draft SOPs. The contractor shall adjudicate all Government comments and present one
final draft recomendation of SOPs for Government approval no later than seven cal endar days after receipt of Government comments. (CDRL
A007)

5.1.3.2.2 The contractor shall prepare all draft correspondence and docunentation in accordance with mlitary witing standards AR 25-
52, AR 70-1 or DoD Policy. Additionally, the contractor shall performformat, spelling, and grammar reviews on all docunents and

briefings.

5.1.3.2.3 The contractor shall develop briefings relating to SoSE& , PM Current and the NIE events, to be presented to senior Arny and
Departnent of Defense (DoD) decision-nakers. (CDRL A004)

5.1.3.3 Information Gathering, Analysis, Coordination, And Di ssenination:

5.1.3.3.1 The contractor shall attend program planning and review neetings within SoSE& |AWthe NIE | M5 and capture tasks and other
information inpacting PMCurrent's mission and share with PM Current via email, or verbally.

5.1.3.3.2 The contractor shall correlate input received from TRI AD organi zations with rel evant information devel oped by PM Current
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during NI E execution and shall identify discrepancies and notify the Government Team Lead/ POC via enail, tel ephone, verbally, or
briefing of any inconsistencies in data inputs, analysis nethodol ogies, or reporting schema to ensure support plans are synchroni zed
bet ween desi gnated Arny and DoD organi zati ons within one business day.

5.1.3.3.3 The contractor shall collect After Action Review (AAR) comments fromthe functional areas within PM Current during each phase
of each NIE. The contractor shall utilize these coments in the preparation of AAR reports and briefings. (CDRLs A004 and A006) The
contractor shall present the material at AAR In-Process Reviews (|IPRs) during each phase of an NIE and at the final AAR at concl usion of
an N E.

5.1.3.3.4 The contractor shall coordinate, staff, track, and report status on data and docunment reviews internal and external to
SoSE& . (CDRL A002) The contractor shall consolidate and adjudicate input received fromreviewers by taking take notes and providing
informati on back to review ng Governnment personnel in the formof email, telephone, briefing, or verbally within one business day.

5.1.3.3.5 Upon receipt, the contractor shall post project docunents to PM Current systens/databases such as Soldier Interface to the
Field (SIF) and SharePoint in accordance with the PM Current SOP.

5.1.3.4 Doctrine, Organization, Training, Materiel, Leadership, Education, Personnel, and Facilities (DOTM.-PF) Services. |n accordance
with SONsections C. 4.3.4.3 - Training; and C. 4.3.5 Field Support fromthe KBS I D Q contract; the contractor shall performthe

follow ng: Note** These services represent approxi mately 60 percent of each FTE of effort under paragraph 5.1.3 herein, as estimated in
paragraph 1.5 herein; the remaining 40 percent will be Operations Managenent in accordance with Section 5.1.3 herein.

5.1.3.4.1 New Equi pnent Training (NET). The contractor shall provide verbal and witten recomendations regarding the devel opnent of
energi ng doctrine, organization structural designs, and individual and collective training prograns and plans. (CDRL A006) The
contractor shall provide recommendations to Governnment Subject Matter Expert (SME) efforts to standardi ze and schedul e NET plans for
sol diers who will enploy advanced network systens and devices during NIE activities.

5.1.3.4.1.1 The contractor shall provide Command, Control, Conmunication, Conputer and Intelligence (C4l) technical input and
recomendati ons for coordi nation, devel opnent, scheduling, inplenmentation and assessnment of N E training plans and prograns by
Governnment Mlitary and Cvilian managers, analysts, and technicians. (CDRL A006)

5.1.3.4.1.2 The contractor shall provide recomendati ons regarding the devel opnent and presentation of C4l conbat and force devel opnent
strategi es emerging fromthe conpletion of NIE activities. (CDRL A006)

5.1.3.4.2 The contractor shall collect and process soldier NET evaluation data and shall correlate NET data with NIE systemfailures
reported by soldiers during NIE field operations.

5.1.3.4.2.1 The contractor shall use data collection, nanagenent, and assessnent tools, techniques, and procedures to obtain soldier
f eedback on system operation and nai ntenance followi ng the conclusion of NIE field events.

5.1.3.4.2.2 The contractor shall provide recomendations regarding the creation of doctrinal concepts for How To-Fight' Mnuals
devel oped to support Brigade- and Battalion-level training by collecting data fromother participating NIE Governnent and contractor
teanms, correlating NIE data with published training manuals, and recomrendi ng incorporation of changes in existing manuals. (CDRL AOO06)

5.1.3.4.3 The contractor shall provide and docunent assessnents and reconmendations in a report or briefing. (CDRLs A004 A006)

5.1.3.4.4 The contractor shall provide reconmendations to Governnent personnel including: SoSE& |eadership, engineers, technicians,
and admi nistrative staff in the devel opnment of operational concepts and network/transport designs for BCT formations. (CDRL A006)

5.1.3.4.4.1 The contractor shall collect and validate training data from participating sources, synthesize training reconmendations
fromthe data, and submit recomendations to Governnment personnel. (CDRL A006)

5.1.3.4.4.2 The contractor shall observe training activities, capture soldier feedback, assess training quality, draft input into the
system final reports and make recomendations for training inprovenents. Input shall be provided verbally onsite followed by enil
subm ssion. (CDRL A006)

5.1.4 Logistics Support Services: |n accordance with SOVNsection C 4.7 Industrial Base Operations and C.4.7.1.5 Facilities
Mai nt enance and Repair and M nor Construction and Repair fromthe KBS I D Q contract; the contractor shall performthe follow ng:

5.1.4.1 Infrastructure Logistics Support: The contractor shall support daily operations of PMCurrent at Fort Bliss, TX and WBMR as
fol l ows:

5.1.4.1.1 The contractor shall logistically support all facility and infrastructure equi pment repairs, upgrades, new requirenents, and
nmoves for PM Current at Fort Bliss, TX and WBMR, NM Currently, PM Current controlled facilities consist of Building 2 Fort Bliss, TX
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Bui | di ngs 1540 and 1690 WBMR, and nine nobile Trailers. |Infrastructure equi pnent consists of: badging devices, security equipnent,
command & control equi pnent, tel ephones, conputers (laptop, desk, diagnostic), and internet services.

5.1.4.1.2 The contractor shall serve as the point of contact for required facility repairs. The contractor shall performnonthly
saf ety and mai ntenance inspections at all PMCurrent facilities (listed in Part 3), with the exception of the Integration Mtor Pool
(IMP). The contractor shall identify and docunent needed facility repairs and coordinate with Directorate of Logistics (D),
Department of Public Wrks (DPW, and SoSE& Business Team (BT) on corrective actions. The contractor shall prepare, |AWthe SOP
applicable to the facility, for Governnment approval, the required docunentation, to inplenment repairs. (CDRL A008)

5.1.4.1.3 The contractor shall analyze changing programand N E requirenents to determ ne the inpact on existing facilities and
infrastructure equi pment and provi de recommendations for needed upgrades. The contractor shall coordinate with DOL, DPW and SoSE& BT
to establish a path forward for inplenmenting required upgrades. Wthin three business days of receipt of NIE requirenents the
contractor shall prepare, for Governnment approval, required docunmentation to inplenment upgrades/procurenents. (CDRL A008)

5.1.4.1.4 The contractor shall interpret logistics white papers and Internal Operating Budget (1OB) requirements into discrete
infrastructure requirements, for use by Fort Bliss and WBMR garri son organi zati ons, that can be coordinated and procured through a
SoSE& BT, DPW Directorate for Information Managenent (DA M, DOL or local installation support office. (CDRL A006)

5.1.4.1.5 The contractor shall analyze the schedules for NIE, PM Current and the other organizations utilizing the Ft. Bliss and WBMR
facilities necessary for the NIE events (i.e., BMC, PEO Aviation, etc.) and shall synchronize all required facility efforts and
availability to ensure that the NIE event is not delayed or interrupted.

5.1.4.1.6 The contractor shall track delivery, installation, utilization, maintenance, turn-in and di sposal of PM Current
infrastructure equi pment and facilities.

5.1.4.1.7 The contractor shall nonitor and report on all work orders in the nonthly status report. (CDRL A002) The contractor shall
maintain a Fort Bliss Self Help card in order to obtain no cost facilities repair itens.

5.1.4.1.8 The contractor shall nmanage the logistics for facility repairs and upgrades by conpl eting base access requests and arrangi ng
contractor escorts |AWthe | ocal base SOP.

5.1.4.1.9 The contractor shall neet the requirenents of FAR 52.251-1, Governnent Supply sources; FAR 52.251-2, I|nteragency Fleet
Managenent System Vehicles and Rel ated Services; DFARS 252.251-7001, Use of Interagency Fleet Managenent System (I FMsS) Vehicles and
Rel at ed Services necessary to operate Government owned or |eased vehicles.

5.1.4.1.10 The contractor shall ensure contractor personnel will be able to lift up to 60 pounds.

5.1.4.1.11 The contractor shall attend neetings required to execute the program nission, such as, planning neetings, programreview
nmeetings, and program update neetings. The contractor shall prepare agendas, devel op briefings, and author supporting docunents for
program | eadership use in the neetings described above. (CDRLs A004 and A005)

5.1.4.2 Integration Mtor Pool (IM) Logistics Support: The contractor shall provide the follow ng support at the IMP Facilities
(currently Buildings 743 and 2624):

5.1.4.2.1 The contractor shall notify the appropriate Governnment lead for all facility and infrastructure equi pment repairs and
upgrades. The contractor shall draft recommendations for requirenents related to the IMP at Fort Bliss, TX, for Governnent review and
approval . (CDRL A006) Infrastructure equi pnment consists of: badging devices, security equi pment, conmand & control equi pnent,

tel ephones, conputers (laptop, desk, diagnostic,), internet services, tools, forklifts, GSA vehicle fleet, and golf carts. Notification
shal | occur within one business day by enail.

5.1.4.2.2 The contractor shall serve as the point of contact for required facility repairs, receiving repair requests and drafting work
orders for COR review and approval. The contractor shall performnonthly safety and nmintenance inspections at the | MP. The contractor
shall identify and report via enmmil, telephone or verbally needed facility repairs and coordinate with Directorate of Logistics (DO),
Dept of Public Wrks (DPW, and SoSE& Business Team (BT) on corrective actions. The contractor shall prepare for Governnent approval
required docunentation to inplenent repairs. (CDRL A008) The contractor shall document and track the status of all work orders, which
shall be included in the Monthly Report. (CDRL A002)

5.1.4.2.3 The contractor shall manage GSA and PM Current vehicle fleet |logistics. The contractor shall validate and docunent that

drivers have appropriate licenses and training to operate vehicles. The contractor shall inspect vehicles for damage at vehicle hand-
off and return. The contractor shall maintain a log for vehicle servicing. The vehicle |ogbooks shall include nonthly mleage and
monthly petroleum oil, and lubricant (POL) costs, in addition to service(s) performed and next service(s) required. The contractor

shall schedul e and ensure vehicles are delivered to the appropriate facility for maintenance. Activities shall be summarized in the
contractor's Mnthly Status Report. (CDRL A002)
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5.1.4.2.4 The contractor shall conduct a space analysis for each NIE and prepare space assignnents for vehicle builds and
denodi fications. (CDRL A006) The analysis shall be submitted within 15 cal ender days of Departnment of the Arnmy (DA) approval of the NIE
Participants, in accordance with the NIE Integrated Master Schedul e.

5.1.4.2.5 The contractor shall ensure that service bays are operational, to include identifying and docunmenting supply requirenents for
spares and consumebles in a Cass | X supply list. The contractor shall nonitor | MP service inventory, to include fuel requirenents,
such as forklift propane. The contractor shall notify the Governnment purchase hol der when supplies are required.

5.1.4.2.6 The contractor shall support planning and execution efforts associated with VIP visits, special denpnstrations, and training
activities at the | MP.

5.1.4.2.7 The contractor shall neet the requirenents necessary to operate Government owned or |eased vehicles. The contractor shall be
licensed (Commercial Drivers License (CDL), Class B) to operate up to a 10K forklift.

5.1.4.2.8 The contractor shall ensure contractor enployees will be able to |lift up to 60 pounds.
5.1.4.2.9 The contractor shall participate in neetings required to execute PM Current m ssion, such as, planning neetings, program
revi ew neetings, and program update neetings as follows: prepare agendas, develop briefings, and author supporting docunents, using

Gover nnent provi ded data, for program | eadership use in the neetings described above. (CDRLs A004 and A005)

PART 6:
APPLI CABLE PUBLI CATI ONS

6 APPLI CABLE PUBLI CATI ONS ( CURRENT EDI TI ONS)

6.1 The follow ng |ocal docunments are applicable to this PWs and will be provided prior to the Start of Wrk neeting:
6.1.1 Arny Regulation (AR) 25-52 Preparing and Managi ng Correspondence

6.1.2 AR 70-1 Arny Acquisition Policy

6.1.3 AR 380-5 Security

6.1.4 NE Concepts of Operations (CONOPS)

6.1.5 TRIAD NIE Standard Operating Procedures (SOP)

PART 7:
ATTACHVENT/ TECHNI CAL_EXHI BI T_LI STI NG

7 Attachnent/Technical Exhibit List:
7.1 Technical Exhibit 1 Performance Requirenments Sunmary
7.2 Attachments: This PWS incorporates the followi ng attachnments, which are attachments to the KBS solicitati on Wo6HZV- 14- R- 0030:
Attachment
0011 TOR Attachment 2, N E CDRLs
0012 TOR Attachment 3, KBS Prinme Proposal Summary File - N E
0013 TOR Attachnent 4, NI E DD 254
7.3 CDRLs / Deliverables:
The contractor shall provide the foll ow ng:
DELI VERABLE TITLE CDRL

Trip Report A001
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Mont hl'y St atus Report A002
Phase-out Pl an A003
Conf er ence/ Meeti ngs/ Bri ef i ngs A004
Agendas A005
Techni cal Report Study/ Services A006
Organi zati onal SOPs A007
Gover nment Work Order Forns A008
Quality Control Plan A009
Schedul e Status Report/Briefing A010
Schedul e Variance Report A011
Meeting M nutes A012

TECHNICAL EXHIBIT 1:
Per f or nrance Requi renments Sunmary

The contractor service requirenments are summari zed into performance objectives that relate directly to mission essential items. The
performance threshold briefly describes the maxi num acceptable | evels of service required for each requirement. These thresholds are
critical to mssion success.

Per f or mance Per f or mance Per f or mance Met hod of
bj ective I ndi cat or Threshol d Surveil |l ance

PRS #1 PAQ Protocol/Admin Oficer (PWs 5.1)

1. Provide rel evant, concise 1. Al Data presented | AW 1. No nore than one (1)
input and recommendati ons SoSE&l briefing and PM cust omer conpl ai nt
Current briefing formats per base Period or
and SOPs. option Period.
2. Conpl et eness 2. Briefings nmeeting their 2. 100% conpl i ant

i nt ended purpose.

3. Quality 3. Deliverables align with 3. 100% conpl i ant
task and are of
satisfactory quality

4. Tineliness 4. Tasks are conpl eted 4. 100% conpl i ant
wi thin agreed upon
schedul es.

PRS #2 Schedul er/ Know edge Managenent (PWS 5. 2)

1. Provide rel evant, conci se 1. All Data presented | AW 1. No nore than one (1)
input and recommendati ons SoSE&l briefing and PM cust ormer conpl ai nt
Current briefing formats per base Period or

and SOPs. option Period.



2. Conpl et eness 2.
3. Quality 3.
4. Tineliness 4.

Briefings neeting their
i nt ended pur pose.

Deliverables align with
task and are of
satisfactory quality

Tasks are conpl et ed
wi thin agreed upon
schedul es.
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100% conpl i ant

100% conpl i ant

100% conpl i ant

PRS #3 QOperations O ficer
1. Provi
i nput

2. Conpl
3. Quali
4. Tinel

(PS5 5. 3)

de rel evant, conci se 1.

and reconmmendat i ons

et eness 2.
ty 3.
i ness 4.

Al Data presented | AW
SoSE& briefing and PM
Current briefing formats
and SOPs.

Briefings neeting their
i nt ended pur pose.

Deliverables align with
task and are of
satisfactory quality

Tasks are conpl et ed
wi thin agreed upon
schedul es.

No nore than one (1)
cust omrer conpl ai nt
per base Period or
option Period.

100% conpl i ant

100% conpl i ant

100% conpl i ant

PRS #4 Logi stics Support (
1. Provi
i nput

2. Conpl
3. Quali
4. Tinel

PWS 5. 4)
de rel evant, conci se 1.
and reconmendati ons

et eness 2.
ty 3.
i ness 4.

Al Data presented | AW
SoSE& briefing and PM
Current briefing formats
and SOPs.

Briefings neeting their
i nt ended purpose.

Deliverables align with
task and are of
satisfactory quality

Tasks are conpl eted
wi thin agreed upon
schedul es.

No nore than one (1)
cust omer conpl ai nt
per base Period or
option Period.

100% conpl i ant

100% conpl i ant

100% conpl i ant

PRS #5 Contractor Manpower

1. Tinel

Reporting (52.237-4000)

i ness 1.

**xx Changed as a result of Amendnment 0004

Reporting conpleted | AWt he
the PWS and Assistant Secretary
of the Arny (Manpower & Reserve

Affairs) requirenents.

100% conpl i ant
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