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TECHNICAL EXHIBIT 0001

QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)
HBCT TOTAL PACKAGING FIELDING
CONTRACT NO. W56HZV-13-R-0273

I.	OBJECTIVE
This plan provides a quality surveillance strategy for HBCT Total Package Fielding (TPF) work efforts performed by the Contractor.  The intent of the plan is to provide a basis for the Contracting Officer Representative (COR) in concert with designated Function Technical Representatives (FTR) to evaluate Contractor performance quality.  Oversight of Contractor performance will assure contract quality and consistency of services provided to TACOM and the HBCT Platform Program Managers (PM).  The plan will also afford the COR a proactive mechanism to identify and preclude major deficiencies in Contractor performance and provide input for annual past performance evaluations in the Government’s Contractor Performance Assessment Reporting System (CPARS).
II.	DELIVERABLE QUALITY STANDARDS
For the documents themselves, the Government expects them to be timely, thorough, and accurate.  That is, they arrive at the designated Government facility on or before the scheduled due date; they completely address the Government’s requirements; and the documents have no errors.  As each deliverable is usually the result of a series of activities, prior to starting on the task, where appropriate, the Contractor and the Government will agree on the approach for the deliverable, the activities involved to develop it, and the outline or data organization and any other expectations for the final product.
III.	DELIVERABLE REVIEWS AND ACCEPTANCE
Documents requiring Government approval are annotated in the DD Form 1423-1 CDRL.  All other deliverables will require a Government review for “completeness”.  After the delivery of these documents, the Government will have five (5) business days to review the document and provide the Contractor with a list of any required revisions and/or corrections.  The Contractor then will have three (3) business days to make these corrections and redeliver the document to the Government.  However, the Contractor is encouraged to review drafts of documents with the Government COR/FTR leads and other stakeholders, reducing the likelihood that the document will be found deficient, and therefore reducing rework for all parties. Once accepted, deliverables become the property of the Government to be used in support of HBCT Total Package Fielding Programs.
IV.	DELIVERABLE PERFORMANCE EVALUATION
The performance threshold briefly describes the minimum acceptable levels of service required for each deliverable requirement. These thresholds are critical to mission success.
	Deliverable
	Paragraph
Number
	Standards
	Performance
Threshold
	Method of Surveillance

	Meeting Minutes  (A001)
	C.2.10.1, C.2.10.3
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	Monthly Status Report (A002)
	C.2.10.2
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	In-Progress Meeting (A003)
	C.2.10.3
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	TPF Status Report (A004)
	C.3.1, C.5.12

	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	Materiel Requirements List (MRL)  (A005)
	C.3.2
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	After Action Report (Final AAR)  (A006)
	C.4.8
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	Analysis Data  (A007)
	C.5.11
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	Trip Report (A008)
	C.7.5
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	Data Accession List (A009)
	C.2.8
	Accurate and
Timely
	100% IAW
CDRL
	Periodic
Surveillance

	
	
	
	
	




V.	PERFORMANCE EVALUATION
Surveillance – In addition to deliverables performance surveillance, the Government COR will evaluate Contractor’s programmatic and technical services required by the PWS/WD to ensure compliance.  This will be conducted through periodic inspections and Government  Customer feedback.
Standard – 90% of the PWS/WD requirements, excluding deliverables as listed in above table, will be satisfactorily completed without rework and no greater than 2 customer complaints in a 6-month period will be received.
Procedures – The COR (in concert with FTRs) will inspect all work required by the PWS/WD to ensure Contractor has complied with the appropriate contract requirement each time the programmatic or technical service is performed.  The COR/FTR will inform the Contractor project/program manager of documented deficiencies for correction.  The Contractor shall be given a reasonable amount of time after notification to correct the deficiencies.
Periodic Inspection – Monthly periodic inspections shall be conducted in the areas of program management, technical performance monitoring, and deliverables quality.  Periodic inspections are other than 100% or random basis types.
Customer Feedback – The COR will routinely communicate with Government HBCT Customers to assess contractor performance progress.  This requires communication records and written satisfactory assessment or compliant documentation which is a valuable supplemental input to contracting monitoring and past performance assessments.
Surveillance Worksheet – Monthly surveillance worksheets will contain:
a. Date and Location of Inspection
b. Period Covered
c. Areas Covered (cost, schedule, and performance indicators, listing PWD/WD paragraphs)
d. Overview of Performance (summary, communication, and documentation) 
e. Performance Analysis (performance as monitored, positive and negative performance areas)
f. Areas of Concern
g. Additional Information
Complaint Record – Prior to the start of the contract start, the COR will instruct Government HBCT Customers how the customer complaint process works.  Government customers are requested to register complaints with the COR as soon as possible after either experiencing or discovering a discrepancy.
The discrepancy information will be written in clear and concise terms.  The complaint submitted to the COR shall contain the following:
a. Date and Time of Complaint
b. Source of Complaint (Name and Organization)
c. Nature of Complaint (Narrative Description)
d. Contract Reference of Complaint Related Services (Page and Paragraph Number)
COR will record:
e. Date and Time COR Informed Contractor of Complaint
f. Action Taken by Contractor
g. Date Closed
The COR must validate the complaint by verifying that the service was required and that the standard was not met by the Contractor.  Once the COR is satisfied that a complaint is valid, he/she will:
1. Notify the Contractor of the discrepancy
2. Request a reply from the Contractor, within 15 days of notification. The Contractor response should address root cause, proposed corrective and prevention action.




PAGE 1 of 4
