UNCLASSIFIED

MARKET SURVEY OF INTEREST — Amendment 1
White-Collar and Blue-Collar Services and Research and Development Expertise

The Government has amended the Market Survey of Interest, which was posted for industry on 09
July 2012. The response date of 1200 PM EST, 08 August 2012 will not be revised as a result of this

amendment. The Government kindly requests you consider responding to the additional guestions
provided in Amendment 1 NLT 1200 PM EST, 08 August 2012.

AMENDMENT 1 CHANGES:
e MARKET SURVEY OF INTEREST —

= Paragraph 1: The following information was added: [see Questionnaire paragraph 4b for
a possible deviation to this approach] and [see Questionnaire paragraph 4a for clarifying
information regarding this approach]

=  Paragraph 5: The following information was added: [see Questionnaire paragraph 4c for
a possible deviation to this approach] and [see Questionnaire paragraph 4d to provide
feedback regarding the formation of teaming arrangements]

= Paragraph 7: The page limit was revised from 15 pages to 20 pages

e  MARKET SURVEY OF INTEREST QUESTIONNAIRE -

=  Paragraph 4 was created
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1. Sources Sought Notice. The Program Executive Offices, Program Managers, and functional
organizations of the TACOM LCMC Enterprise are conducting a Market Survey to determine the level
of interest among qualified small and large business Contractors in providing White- and Blue-collar
services, and Research and Development (R&D) expertise for a planned future acquisition, Strategic
Service Solutions (S3). Additional information about S3 can be found by visiting
http://contracting.tacom.army.mil/services/S3/S3.htm.

If solicited, the procurement will likely be a Multiple Award Task Order, Indefinite Delivery,
Indefinite Quantity (MATO IDIQ) contract [see Questionnaire paragraph 4b for a possible deviation
to this approach]. The estimated ceiling value of this procurement is approximately $4 Billion, and
the specific customers of this acquisition will be Project and Product Managers in both the Program
Executive Offices (PEOs) for Combat Support and Combat Service Support (PEO CS&CSS) and for
Ground Combat Systems (GCS), along with the U.S. Army Tank Automotive Research, Development,
and Engineering Center (TARDEC). Additionally, a few TACOM Life Cycle Material Command (LCMC)
Depots and Arsenals are planned customers of S3.

Through the results of the market survey, the Government hopes to gain a better understanding of
the capabilities of industry companies as potential sources. It should identify both small and large
business Contractors who may possess the required technical expertise, corporate experience, and
staffing capabilities. The projected period of performance of this program will be eight years, with a
five-year ordering period [see Questionnaire paragraph 4a for clarifying information regarding this
approach].

For the purposes of this Market Survey, Contractor should assume that approximately 80 percent of
the Orders issued will have CONUS performance locations, whereas the remaining 20 percent will
have performance locations in CONUS and OCONUS (within the same order) or the requirement will
be strictly in OCONUS. The Government does not intend to utilize the General Services
Administration (GSA) contract(s)/schedules for S3 requirements.

2. Proprietary Information. The Government acknowledges its statutory and regulatory obligations to
protect confidential information provided to the Government. Pursuant to this statute, the
Government is willing to accept any trade secrets or proprietary restrictions placed upon qualifying
data forwarded in response to this survey and to protect such information from unauthorized
disclosure, subject to the following:

e Qualifying data must be clearly marked TRADE SECRETS or PROPRIETARY and be
accompanied by an explanatory text, stating the rationale to protect the information.

e Only mark the data that is trade secrets truly proprietary.

e Do not mark data that is already in the public domain or is already in possession of the
Government or third parties on an unclassified basis.

e Proprietary data transmitted electronically must have the TRADE SECRETS or PROPRIETARY
legend on both the cover of the transmittal e-mail as well as at the beginning of the file.
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Proprietary information contained within the correspondence shall use the legends:
“PROPRIETARY INFORMATION BEGINS” and “PROPRIETARY INFORMATION ENDS.”

3. Disclaimer. The Government is not obligated to protect unmarked data. Nor is the Government
obligated for like data in possession of third parties or for data, which is afterwards placed in the
public domain by the Contractor or by third parties through no fault of the Government. In the
event, the Government needs to reproduce the protected data for distribution purposes between
Governmental offices, all data will be reproduced with restrictive legends in place. Additionally,
prior to receiving copies of protected information, Government personnel, will sign a Non-Disclosure
Agreement, which both alerts personnel of the proprietary nature of the information being provided
as well as the seriousness of the Government’s obligations to protect such information.

4. Clarification of this Request. This request is a Market Survey and not a Request for Proposal (RFP) or
an announcement of a forthcoming solicitation, nor is it an attempt to seek potential Offerors to be
placed on a solicitation mailing list. No solicitation document exists at this time. Providing a
response to this notice is completely voluntary and no reimbursement will be made for any costs
associated with providing information in response to this market survey or any follow-on requests
for information. The Government will not rank submittal or provide any reply to interested firms.
Information provided regarding S3 as presented in this Market Survey is subject to change. Data
submitted in response to this market survey will not be returned.

5. Contract Statement of Work (SOW). The primary requirement of this work effort is to provide
white- and blue-collar services and R&D expertise. The Government is considering having
Contractors perform the entire MATO IDIQ SOW [see Questionnaire paragraph 4c for a possible
deviation to this approach], whether that is through the formation of a Contractor Team
Arrangement in accordance with (IAW) FAR Subpart 9.6 or through some other means [see
Questionnaire paragraph 4d to provide feedback regarding the formation of teaming
arrangements]. The specific elements of the SOW are as follows:

White-Collar
This functional area will serve as a means for TACOM LCMC to supplement the Army workforce
pertaining to its mission for “professional” disciplines in both CONUS and OCONUS performance
locations, which are both commercial and non-commercial in nature. Examples of white-collar
services that are forecasted to be included in the S3 SOW are as follows:

e Acquisition Management

e System Design, Engineering and Integration

e Training Services

e Test & Evaluation

e Technical Manuals

e Business Case Analysis

e Software upgrades
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e Advisory and assistance Services

e PM project planning and scheduling

e Consulting Services

e (Cost estimating services

e Program planning, audits, and evaluations

e Studies, analyses, and reports relating to an agency's mission

The primary NAICS codes the Government will use to solicit Task Orders classified as “white-collar”
requirements are as follows:
A. 423490
511199
541330
541611
541614
541690
541990
561110
561990
611430
611519
611710

rAR-S T ITOmMMmMOOW

Blue-Collar
This functional area will serve as a means for TACOM LCMC to supplement the Army workforce
pertaining to its mission for “non-professional” disciplines in both CONUS and OCONUS performance
locations, which are both commercial and non-commercial in nature. Examples of blue-collar
services that are forecasted to be included in the S3 SOW are as follows:

e Field Maintenance

e Equipmentinspections

e Repair on-site to 10/20 standards

e Equipment modification

e Material and Package Fielding including Total

e Maintenance of Army vehicles

e Configuration Management, testing and evaluation

e Logistics analysis, trade-off studies

e Contractor Logistic Services (CLS)

e Modification Work Orders

e Supply Chain Management

The primary NAICS codes the Government will use to solicit Task Orders classified as “blue-collar”
requirements are as follows:
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A. 811198
B. 493110
C. 493190
D. 561210

R&D
This functional area will serve as a means for TACOM LCMC to maintaining a strong advanced
science and technology base for TACOM LCMC in order to address the war fighters’ needs with
innovative capabilities. This scope will primarily support TARDEC, the Department of Defense’s Full
Life Cycle engineering support provider for all manned and unmanned ground vehicle systems,
although other TACOM LCMC requirements office’s will have R&D needs as well. Examples of R&D
requirements that are forecasted to be included in the S3 SOW are as follows:

e Expertise in novel and innovative design

e Advanced automotive engineering

e Support Test, Evaluation, and Demonstration activities

e Production and Deployment processes and activities

e Design Process
Prototyping
Manufacturing expertise in military, specialty, and performance vehicles (e.g., motor sports)
Computer Aided Design Data Format and Submission
Laboratory Support
e Verification & Validation

The primary NAICS codes the Government will use to solicit Task Orders classified as “R&D”
requirements are as follows:

A. 541711

B. 541712

6. Instructions for Completing the Questionnaire. Organizations who deem themselves qualified and
who would be interested in competing for such a contract are asked to complete the following
guestionnaire and provide written responses electronically via email to the U.S. Army Contracting
Command-Warren’s (ACC-WRNs) point of contact, Ms. Corey Sadowski at
corey.l.sadowski.civ@mail.mil. ACC-WRN will not accept any telephone inquiries or comments
regarding this survey — NO EXCEPTIONS. All questions, comments, and/or concerns must be
included in your survey response. Additionally, Ms. Sadowski will not schedule personal visits for
the purpose of discussing this announcement. Emails or phone calls requesting personal visits will
not receive a reply. The Government may release questions (and the respective answers) asked by
Industry in response to this survey, at its discretion, on the S3 webpage:
http://contracting.tacom.army.mil/services/S3/S3.htm.
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7. Responses Format. Request that electronic responses be provided in Microsoft Word 2007 or
earlier, or compatible with Adobe Acrobat PDF Reader 9.0 or earlier. Responses shall be limited to
20 pages, text in Times New Roman 12 pitch, with one-inch margins. You may use multiple email
messages, if necessary. The subject line must include the message number (1 of 3, 2 of 3, and 3 of
3), Organization Name, and “Response to S3 Market Survey.”
Example: Response to S3 Market Survey, Army Contracting Command-Warren, Message 1 of 1
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QUESTIONNAIRE

Interested Organizations are asked to complete the following questionnaire and provide electronic
responses back to ACC-WRNs POC, Ms. Corey Sadowski, no later than 1200 PM EST, 08 August 2012.
If desired, responses may solely address the question number so as not to repeat the question in
each response. Please spell out acronyms in their first instance. Also, clearly mark any confidential
information per the accompanying market survey guidance. Please answer all of the questions in
this Questionnaire, avoid using “not applicable” (N/A) type answers.

1. Administrative Information
a) What is the name of the organization responding to the Survey?
b) What is the mailing address and website of the organization responding to the Survey?
¢) Where is this organization located?
d) What is the CAGE Code for the organization responding to this survey?
e) What is your organization’s size standard for each of the North American Industry
Classification System (NAICS) codes provided above? (Please visit

http://www.sba.gov/sites/default/files/files/Size Standards Table.pdf for more
information, if needed.)

Service-
Veteran- | Disabled | Women-

Functional | NAICS Large Small Owned |Veteran-| Owned Other
Area Code |Business|Business| Small Owned Small
Business| Small [ Business

Business

423490
511199
541330
541611
541614
541690
541990
561110
561990
611430
611519
611710
811198
493110
493190
561210
541711
541712

White Collar

R&D | Blue Collar

f) Does your organization have any recommendations regarding the inclusion any other
NAICS code, not listed above? Please explain.
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g) Has your company’s Cost Accounting System been approved by the Defense Contract
Audit Agency (DCAA) for accumulating and billing costs under Government contracts? If
yes, when was it approved?

h) Has your company’s Purchasing System been approved by the Defense Contract
Management Agency (DCMA)? If yes, when was it approved?

2. Information pertaining to the questionnaire respondent:
Note: The respondent should be an individual who is duly authorized to manage any/all technical
issues and/or questions, and be an individual who is authorized to manage any/all contractual
issues and/or questions.

a) What is the name of the Survey respondent?

b) What is the position title of the Survey respondent?

¢) What responsibility does the Survey respondent have within the company?
d) What telephone number(s) can the respondent be reached?

e) What email address can be used to contact the respondent, if necessary?

f) Is the respondent duly authorized to manage both technical and contractual issues and/or
concerns?

3. Technical Questionnaire:

a) What is your planned approach for accomplishing the robust Statement of Work
summarized above?

b) Define/describe your company in terms that apply directly to the SOW (see Paragraph 5 of
Market Survey of Interest for the SOW) and required services described therein. Please
discuss your company's expertise in all of the following areas:

i. Technical/professional resources;

ii. Experience providing white- and blue-collar services (current or previous
programs) under Government contracts; statements from your organization
should reference relevant contracts performed within the last three years (include
a description of the PWS/SOW, number of full time equivalents utilized, contract
(with Task Order number, if applicable);

iii. Experience with contracts related to Military vehicles;
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vi.

Vii.

viii.

Skilled manpower resources;

Any plans for the use of subcontractors/teaming arrangements/other sources
necessary to perform the work identified in the SOW? If so, are any of those
sources certified as a small business concern for any North American Industry
Classification System (NAICS) code(s) identified above? If so, please provide the
NAICS code and the applicable concern (Small Business, Veteran-Owned Small
Business, Service-Disabled Veteran-Owned Small Business, Women-Owned Small
Business);

Company plan/recommendations, if any, regarding rapid build-up or draw-down
of labor;

The personnel on this contract will likely be required to qualify for Common
Access Cards (CAC) and must routinely handle Government For Official Use Only
information. There is no anticipation that these authorizations would be provided
to Local Nationals (LNs) or Third Country Nationals (TCNs). If you plan on using
LNs or TCNs to perform contract labor, explain what functions you would
anticipate they would perform and how you would handle issues relating to
Information Assurance, Security and ITAR. Also address your approach to ensure
that fluency in English speaking, reading and writing will be met;

Discuss your experience gained within the last three years with deploying small
and large numbers of employees (1-1400) to the Operation Enduring Freedom
(OEF)/Operation Iragi Freedom (OIF)/Operation New Dawn (OND) Area of
Responsibility;

Discuss your experience gained within the last three years with recruiting and
retaining small and large numbers of employees (1-1400) for efforts within the
Continental United States (CONUS); and

Discuss your experience gained within the last three years with providing supply
chain management services (manage supplies and equipment, inventory
management and management of supplier networks)

¢) Describe your organization’s experience gained in the last three years in the following:

V.

Vi.
Vii.

Ballistic testing;

Designing and providing components for ballistic test range equipment (breach,
barrel, launch system);

Integrating a launch system into existing facilities;

Conducting full range of mechanical property characterization testing capability or
access to metallurgical testing facilities;

Specialized aluminum alloy characterization;

Developing material model; and

Model validation

d) Describe your organization’s experience with Lean Six Sigma tools with respect to problem
solving and developing project course of action.
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e) Describe your organization’s experience using root cause analysis, voice of the customer
interviews, and failure modes effect analysis (FMEA) to resolve military system vehicle
problems and manage vehicle/system risk.

f) Describe your organization’s years of experience in military ground system vehicle
maintenance and differentiate by vehicle (combat and tactical).

g) Describe your organization’s experience working with Logistics Assistance Representatives
for information gathering to evaluate and resolve field issues.

h) Describe your organization’s experience with
i Developing a planning tool/guidebook;
ii. Creating interactive online tools;
iii.  Applying systems engineering practices for military systems and vehicles
throughout the material acquisition process;
iv. Using six sigma methods and tools to develop and define a planning process;
V. Developing online collaborative program planning workflows; and
vi. Developing training materials and conducting training sessions.

i) Describe your organization’s experience with
i.  ASME suite of modeling and design standards that include ASME Y14.1, ASME

Y14.24, ASME Y14.34, ASME Y14.35, ASME Y14.38, ASME Y14.41 ASME Y14.5, &
ASME Y14.100;

ii. Pro-E wildfire 3.0 or greater;

iii. 3D/Solid modeling CAD;

iv. Validating level 1l 3D models and 2D drawings;

V. Validating metadata accuracy; and

Vi. Creating and converting drawings for wiring harnesses, hydraulics, mechanical,
and fasteners.

i) What is your organization’s experience and ability to process administrative actions and
travel requirements for CONUS and OCONUS to provide white-collar and blue-collar
services and R&D expertise to the Government?

4. Strategy Questionnaire:

a) The Government is contemplating whether to structure S3’s period of performance, in
accordance with either Option 1 or Option 2, below. List the perceived benefits and/or
negative impacts of both options to your organization.

1. Option 1: One-year base period with four 12-month options, or
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b)

d)

e)

2. Option 2: Five-year base
Both options would allow an Order to be placed on the last day of the last year; the period
of performance of that Order would have the ability to be a one-year base period with
two 12-month option periods, totaling an overall period of eight years.

The Government is contemplating whether to structure S3 as a Basic Ordering Agreement
(BOA), IAW FAR Subpart 16.7, or as a MATO IDIQ, IAW FAR Subpart 16.5. List the
perceived benefits and/or negative impacts of both options to your organization.

The Government is contemplating whether to structure S3’s Statement of Work in

accordance with either Option 1 or Option 2, below. List the perceived benefits and/or

negative impacts of both options to your organization.
1. Option 1: Issue one solicitation, whereby all three broad requirements (R&D,
white-collar services, and blue-collar services) are combined into one overall SOW
where each Offeror will be required to have the capability to meet the entire
requirement on its own or through the formation of a Formal Teaming
Arrangement (FTA); likewise, the awarded instrument will contain one overall
SOW, or
2. Option 2: Issue one solicitation, whereby all three broad requirements (R&D,
white-collar services, and blue-collar services) are separated into different Section
C Narratives and the Offeror only needs to propose on those Scope areas deemed
appropriate based on its capabilities. For proposal submission purposes, the
Offeror will be required to submit a separate proposal for each Scope area it
intends on competing against (the L & M language will clearly illustrate the
instructions and evaluation criteria sufficiently to facilitate this). Even if an
Offeror receives an award for more than one Scope Area, the Government will still
award only one Instrument (whether it be a MATO IDIQ or BOA) the awarded
instrument will contain the clauses and Scope Areas applicable to the awardee.

Does your organization believe it will need to form some form of teaming arrangement to
accomplish the requirements of Option 1 under paragraph 4.c.1. or Option 2 under
paragraph 4.c.2. If yes, please identify the Option(s) under which a teaming approach
would be necessary and a general description of this teaming arrangement. If no, please
confirm that your organization has the capability to meet Option 1 or Option 2. List the
perceived benefits and/or negative impacts of forming a teaming arrangement to
accomplish the requirements to your organization.

The Government is contemplating an innovative approach favoring small businesses
whereby the 51 percent requirement mandated by FAR Clause 52.219-14(c)(1),
Limitations on Subcontracting, could be accomplished by a conglomerate of small
businesses, through the formation of a formal teaming structure, opposed to one small
business concern performing the work. List the perceived benefits and/or negative
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impacts of the proposed approach to your organization. Are there any other small
business strategies you believe the Government should consider?

f) If you have any questions or concerns, not otherwise noted above, please include this
information below.
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