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Get to know TACOM LCMC by exploring.

· TACOM LCMC Public Web Site (http://www.tacom.army.mil) and click on all the ovals to get information on systems and people.

· TACOM LCMC / ACC Warren Procnet (http://contracting.tacom.army.mil) 

· TACOM LCMC / ACC Warren Procnet Business Opportunities Pages - for each of 6 Contracting Sites, such as DTA’s at (http://contracting.tacom.army.mil/opportunity.htm).
· TACOM LCMC Office of Small Business Programs (http://contracting.tacom.army.mil/sbo/sbo.htm)

Explore Office of Small Business Programs (OSBP) web sites at all Levels.   
In addition to the offices at each Contracting location for TACOM LCMC, there are Offices of Small Business Programs at every level of government.  Their sites have a wealth of information helpful to small businesses.  The DoD OSBP site includes quick reference materials on contracting basics, subcontracting, and marketing to the government.  They also have links to other installations, and links to business opportunities on other procurement networks.  
· Federal (http://www.osdbu.gov)

· DoD  (http://www.acq.osd.mil/osbp)

· Army  (http://www.sellingtoarmy.info)

· Army Materiel Command  (http://www.amc.army.mil/pa/smallbusiness.asp)

· TACOM LCMC  (http://contracting.tacom.army.mil/sbo/sbo.htm)

Keep your System for Award Management (SAM) https://www.sam.gov/portal/public/SAM/ and Small Business Administration Dynamic Small Business Search Database (DSBS) http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
records up to date and complete.  
· List references.   
· List as many keywords as possible (products, services, processes, materials).  Buyers search on them.
· If you register in any other databases with new information, make sure you update your records in SAM and DSBS with the same new information.  
Develop “elevator speech” and a 1-2 page company “resume”.
· Make clear what your size, socioeconomic status is, CAGE Code.

· Focus on product or service over processes and equipment; define the specific items or services your firm can provide, NAICS Codes.

· Describe how your company can distinguish itself (e.g., mention an accomplishment or two). 

Take advantage of direct marketing opportunities.
· DoD Conferences and forums with a TACOM LCMC focus, many of which are sponsored by the National Defense Industrial Association (http://www.ndia.org).
· “Industry Days” associated with specific TACOM LCMC solicitations; announced in the ACC Warren Procnet.  

Research prime contracting, subcontracting, and teaming opportunities.
· Federal Procurement Data System (https://www.fpds.gov).  This holds decades of information on purchases by all agencies.  Find out what agency buys your NAICS codes, who is getting the contracts and how much is being spent. 

· USA Spending.gov (http://www.usaspending.gov) This site provides a single searchable website, accessible to the public at no cost, which includes information on each Federal award.   The data comes from many government systems, including FPDS (see above).  It includes both prime and sub-awards under both contracts and grants. Find out who the top recipients are of prime and sub-awards and view trend data. 
· SBA’s Dynamic Small Business Search Database (http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm).  Search for other small businesses for subcontracting or teaming arrangements.  

· See Lists of prime contractors on the OSBP web page of TACOM LCMC / ACC Warren Procnet as well as other OSBP sites at other levels.  

· Sign up on the “List of Available Subcontractors” on the OSBP web page of TACOM LCMC / ACC Warren Procnet.
Explore and work with the following organizations and resources (listed in alphabetical order):

· America’s Small Business Development Center Network (ASBDC Network).

There are approximately 1,000 SBDC offices (http://www.asbdc-us.org/ and http://sbdcnet.org/) across the country.  This is a non-profit network administered by SBA and hosted by leading universities, colleges, and state economic development agencies and provides no-cost consulting and low-cost training.  The SBDC helps business get started and write business plans that will attract investors.  

· Business.Gov.

This site (http://www.business.gov) is the official business link to the U.S. Government.  It is managed by the U.S. Small Business Administration (SBA) in a partnership with 21 other federal agencies. This partnership, known as Business Gateway, is a Presidential E-government initiative that provides a single access point to government services and information to help the nation's businesses with their operations.
· Chambers of Commerce (National and Local).
The chambers provide opportunities to network with both large and small businesses, to share information, and to find potential teaming partners.  See (http://www.uschamber.com/default) to locate chambers in your area.
· DoD Procurement Technical Assistance Centers (PTAC).

There are more than ninety PTACs found across the country.  They are chartered by the Defense Department and are funded by DoD and local, in-kind and/or cash support.  The PTACs furnish established small businesses with the know-how and tools to win Defense contracts and successfully perform against them.  They assist in getting companies DUNS numbers, registering in CCR, and developing marketing plans.  They advise clients about pre and post award functions, and provide bid matching services.  They offer both one-on-one assistance and classroom training.  Find the PTAC that’s nearest to you at the homepage of the national PTAC Association (http://www.aptac-us.org).
· DoD Regional Councils for Small Business Education and Advocacy (RCSBEA).
This is a nationwide network of Small Business Managers (in government and industry) organized to promote the National Small Business Programs of the United States  (http://www.acq.osd.mil/osbp).

· Economic Development Centers (EDCs) and Community Development Corporations (CDCs).
These organizations offer local business counseling and opportunities.  Some are also a PTAC (see below).  Search for centers in your area by typing in “Economic Development Center” or “Community Development Corporation” in the field of your search engine.  
· Manufacturing Enterprise Partnerships (MEPs).

MEP (http://www.nist.gov/mep/index.cfm) is a nationwide network of not-for-profit centers in over 400 locations.  It provides small and medium sized manufacturers the help they need to succeed.  The centers are linked together through the Department of Commerce’s National Institute of Standards and Technology.  They are funded by federal, state, local, and private resources.  The centers private process improvement services, worker training, business practices services and application of information technology.  Centers often help small firms overcome barriers in locating and obtaining private sector resources.  
· Minority Business Development Centers (MBDC).

The MBDCs are part of the Department of Commerce Minority Business Development Agency (http://www.mbda.gov) and their mission is to increase opportunities for ethnic and racial minorities through the formation, development, and preservation of competitive minority-owned firms.  Their services include loan packaging for capital needs, management assistance, and sales/marketing services.
· National Center for American Indian Enterprise Development (NCAIED).

This is a non-profit organization, founded and directed by Native Americans and dedicated to developing Native American economic self-sufficiency through business ownership.  See (http://www.ncaied.org).

· Service Corps of Retired Executives (SCORE).

The SCORE Association is a resource partner of the SBA dedicated to entrepreneur education and the formation, growth, and success of small businesses nationwide.  SCORE has an active on-line counseling initiative and can be contacted at (http://www.score.org).

· Small Business Administration (SBA).
The SBA has a variety of services available, including training and education, advisory services, publications, financial programs, and contract assistance.  The agency offers specialized programs for women business owners, minorities, veterans, international trade, and rural development.  Locate the district offices at the web site (http://www.sba.gov).  This is an enormous site that includes explanations of all the different categories of small business programs.  
· Tribal Business Information Centers (TBIC).

These centers provide access to business development resources such as business related computer software, management and technical assistance to help start and expand your business, counseling in market research and on obtaining business capital and credit.  See the Directory of Tribal Business Information Centers at (http://www.sba.gov).
· USA.Gov.
The USA.Gov site (http://www.usa.gov) is helpful in understanding the structure of the government and every single branch and agency.  There are also explanations of processes, such as the Budget System and Concepts.  From this site, you can get to ANYWHERE in the government.  Go to “Site Index” at top of page.
· VetBiz.Gov.

This site (http://www.vetbiz.gov) provides veterans with information and resources for starting a business.
· Veterans Corporation.

This was created in 1999 by Public law 106-50 and provides veterans and service disabled veterans with the tools they need to be successful in business, including access to capital, entrepreneurial education, electronic marketplace, access to services, and business networking.  See (http://www.veteranscorp.org).
· Women’s Business Centers (WBC).
This national network of more than 80 educational centers is designed to assist women as they start and grow small businesses.  The SBA Online Women’s Business Center website is (http://www.onlinewbc.gov) and includes a link to find the center in your area.
Be aware of Regulatory and Policy Websites.

· Federal Acquisition Regulation (FAR) (www.acquisition.gov/far)  (http://farsite.hill.af.mil)
· Defense Procurement and Acquisition Policy (DPAP) (www.acq.osd.mil/dpap) 

Explore the US Senate and House Committees on Small Business and Be Heard.
At these sites you will find information on actions the Senate and House are taking to help small businesses through legislation, hearings and oversight letters. Information on issues important to entrepreneurs is also available.  The Senate site also has a survey for small business owners to tell the committee about their businesses, the challenges they’re facing and ways the Senate can help.   

· US Senate Committee on Small Business & Entrepreneurship (http://sbc.senate.gov/public)

· US House Committee on Small Business (http://www.smallbusiness.house.gov/contact)

Educate Yourself.

· Become familiar with the Federal Acquisition Regulation (FAR) and its Agency and Component Supplements. 
· Subscribe to trade journals and Defense magazines for news and insights relating to Government contracting.
· Join a Defense organization (e.g. the National Defense Industrial Association).
· Take classes in Government contracting (e.g. from the Defense Acquisition University, ESI International, or the closest Small Business Development Center, or Procurement Technical Assistance Center).
· Attend the TACOM LCMC Advanced Planning Briefing for Industry (APBI).
· Attend Small Business events.
· Take classes on line with the SBA Office of Government Contracting and Business Development’s Government Contracting Classroom http://www.sba.gov/gcclassroom.  Small businesses can acquire the confidence and know-how to participate in the federal contracting space.
Prepared by:

TACOM LCMC Office of Small Business Programs – Warren

Web-page: (http://contracting.tacom.army.mil/sbo/sbo.htm)

Phone:  (586) 282-5388

Have Questions?   Please email usarmy.detroit.tacom.mbx.lcmc-osbp@mail.mil
24 Sep 12
Page 5 of 5 
TS 610

