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QSL-04                                                                                                                        PADDED CUSHIONS                                    
PREFACE

The U.S. Army Tank-automotive and Armaments Command (TACOM) has instituted a Qualified Suppliers List (QSL) for Padded Cushions. The purpose of this QSL program is to establish and maintain a list of pre-qualified sources for certain fully competitive products which are purchased and managed by TACOM. The criteria for qualification are tailored along the lines of best commercial business practices. This document contains the Criteria and Provisions for TACOM QSL-04, "Padded Cushions". The technical requirements of the program are contained in section 3.0 ‑ CRITERIA ‑ of this document. The administrative procedures are contained in section 4.0 ‑ PROVISIONS ‑ of this document.

To become qualified, a supplier must satisfy section 3.0 CRITERIA, and agree to section 4.0 PROVISIONS. Qualification is valid for 3 years unless terminated, or revoked.

Only QSL listed suppliers will receive contract awards solicited under this program. Items purchased under the QSL Program will be identified in the Procurement Item Description. Once qualified, and listed as a source on the QSL, the supplier will be required to adhere to contractual clauses and procurement provisions with the responsible TACOM Acquisition Center.

While not a prerequisite for qualification, it should be noted that in order to contract with TACOM, suppliers must be registered in the Central Contractor Registration (CCR).  For further information on the CCR, visit the CCR website at http://ccr.edi.disa.mil or contact the TACOM Electronic Contracting Help Desk at 1-810-574-7059.

The QSL Program application, criteria and provisions are published and maintained by the Quality Engineering Directorate, at TACOM’s Armament Research, Development and Engineering Center (ARDEC). Requests for copies may be addressed to:

Commander, U.S. Army TACOM-ARDEC

ATTN: AMSTA-AR-QAW

Picatinny Arsenal, NJ  07806-5000

For further information, visit the TACOM QSL website at 

http://www.tacom.army.mil/acqcen/qsl/qsl.htm, or contact us by telephone at (973) 724-3557 or 4623 or by fax at (973)724‑4026.
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1.0   INTRODUCTION

Qualification for placement on the Qualified Suppliers List (QSL), and the maintenance of QSL status, requires the supplier to demonstrate that they have in place, and uses on a routine basis, a Quality Program that meets the criteria set forth in this document. The objective of the QSL Program is to ensure that the supplier routinely controls his processes to provide consistent delivery of products that conform to contract and specification requirements. 

2.0   SCOPE

The products that TACOM procures which are included in this program are padded cushions.

3.0   CRITERIA

3.1 QUALITY PROGRAM REQUIREMENTS

As the contractor, you shall implement and maintain a quality system that ensures the functional and physical conformity of all products or services you furnish under this QSL.  

     Your quality system may be based on (1) international quality standards such as ISO 9000 series standards, or (2) military, or (3) commercial, or (4) national quality standards. You represent that your performance under this QSL will be in accordance with your quality system, which is in compliance with:

            (   )    ISO 9001

            (   )    ISO 9002

    
  (   )    ISO 9003

            (   )    QS 9000

            (   )    ANSI/ASQ Q9001

            (   )    ANSI/ASQ Q9002

  (   )    ANSI/ASQ Q9003

(   )    Other, specifically________________________________  

To allow TACOM to analyze your proposed quality system, a controlled copy of the supplier’s current Quality Manual, reflecting its complience with the Criteria and Provisions for QSL qualification, must be provided with the completed application  for application.

If some of the features of your system are described in other forms (brochures, for example, or articles), you may attach a copy of such items to your response to this QSL.  If your system is  described in a textbook or publication that is available from a commercial or academic distributor, include a reference to the publication by author, title, copyright date, and publisher in your system description.

3.2  Product-Unique Past Performance


The contractor shall demonstrate experience (technical expertice and an understanding of the associated manufacturing and assembly processes) in either manufacturing or procuring the same or similar items which are listed in QSL-04. Product quality data from previous and on-going procurements, of like or similar products, shall be made available for review in assessing the contractor's ability to effectively manage product quality.  The application process shall also consider the information available from the Government’s quality history data base to determine if the prospective QSLs supplier has: 1. Previously delivered a like or similar quality product.  2. No/few customer complaints/Quality Deficiency Reports.  3. Been responsive to corrective action request; favorable response. 

3.3 Product-Unique Requirements


To determine the scope of production capablity necessary to manufacture the items listed under this QSL, the contractor is encourage to review all drawings to determine the product unique requirements.   Examples of product unique requirements are:


DWG 8436944 – Specification Control Drawing for Seat DWG 8438211; Headrest shall conform to MIL-H-46354, type I.


DWG 11743426 – Headrest DWG 11743428 requires assembly to be immersed in water 20 to 24 hours at temperature of 65 to 90 degree F.


DWG 8438211 – Specification Control Drawing for Seat DWG 8438211


DWG 12278904 – Pad assembly shall conform to MIL-H-46354, type I. Suggested source of supply identified.


DWG 12282153 – QUALITY ASSSURANCE REQUIREMENTS DWG 12282153 apply – Initial production approval required – Humidity test.


DWG 12294833 – Weld IAW DWG 12309000


DWG 12323637 – Assembly shall conform to SPEC 01417-SC-X15202

Note:  The above listing is for informational purposes only and shall not be construed as a complete listing of product unique requirements.   

4.0   PROVISIONS

4.1   Qualification
4.1.1   Program Objective   The objective of the QSL Program is to establish and maintain a list of pre-qualified suppliers whose regular use of in‑place process controls is designed to ensure delivery of quality products which meet specified requirements. The ultimate goals are to improve quality control by rigid process controls and reduce product delivery lead times. Under this Program, source inspection of individual contracts is replaced by accepted commercial business practices including post award surveillance for QSL listed concerns.

4.1.2   To obtain and maintain QSL status, the supplier must comply with both the Criteria of Section 3.0 and the Provisions of Section 4.0 of this document.

4.1.3   Being listed as a QSL supplier does not guarantee award of contracts to anyone. Contract award is by open competition among qualified suppliers on the QSL.

4.2   General Provisions

4.2.1   The supplier must:

a. have in‑place, maintain and use a Quality Program which satisfies all of the Criteria set forth in this document. A controlled copy of supplier's current Quality manual, reflecting its compliance with the Criteria and Provisions for QSL qualification, must be provided to TACOM with the completed Application for Qualification. Any and all revisions to the Manual must be furnished to TACOM within 15 days of the date of the revision. 

b. maintain a single Quality Program; and use a single Quality Manual for both its Government business and commercial business.

c. submit its application for QSL Re-qualification to TACOM at least 120 days prior to expiration of its current qualification.

4.3   Obligations

4.3.1   Government – TACOM will:

a. process applications. 

b. qualify and re-qualify suppliers. 

c. maintain the Qualified Suppliers List. 

d. conduct or coordinate site‑surveys and audits.

e.

remove suppliers for non‑conformance.

f.

disseminate information to users about non‑conforming products.

g.

make awards only to QSL listed providers.

4.3.2   Supplier ‑ The supplier shall assume responsibility to:

a. meet all contractual specifications and requirements. There are no exceptions or waivers unless provided in writing by the contracting officer.


b. report any product discrepancies discovered, and corrective actions taken.

c. maintain records as indicated in the QSL Criteria Section 3.12, and make them available for examination by TACOM or TACOM's agent upon survey or audit.

d. permit TACOM, or TACOM's agent, to conduct site surveys and audits as discussed in QSL Provisions Sections 4.5 and 4.7, Surveys & Audits.

e. coordinate open contract actions with the appropriate TACOM Contracting Officer should you become disqualified from the QSL prior to delivery. Product owned by any supplier while disqualified from the QSL may not be acceptable for delivery under this QSL program. Refer to "Products Purchased" under section 3.15.3.

4.4   Application for Qualification

4.4.1   Application Request ‑ Applications for qualification can be obtained by writing or calling TACOM (see PREFACE). Application packages sent to interested manufacturers will include the basic application form and a copy of this document. 

4.4.2   Application Submission ‑ The candidate shall submit the completed application to TACOM along with a controlled copy of his Quality Manual. In addition, applicants shall provide a copy of documents which detail their vendor management program as well as any product-unique manufacturing practices that directly relates to associated QSL criteria.  The vendor management documentation shall fully describe controls placed on all vendors performing manufacturing or assembly operations to insure compliance with technical and quality assurance requirements and to insure products will be manufactured and assembled using practices consistent with QSL criteria. The applicant is encouraged to include references to recent government or industry surveys or audits of his facility where requested in the application. These references will be evaluated by TACOM and may obviate the need for a separate site‑survey (see 4.5).

4.4.3   Application Review - Review and consideration of applications, including any site surveys (see 4.5), shall focus on insuring that products delivered shall be fabricated using processes consistent with QSL criteria.  To that end, TACOM must gain a full appreciation of the roles and responsibilities of the applicant and the applicant's subcontractors in the manufacturing and quality assurance processes associated with the product and all constituent materials, components, subassemblies and assemblies.  Failure to convince TACOM that the 

applicant has sufficient controls to insure the product (including its constituent components and assemblies) is manufactured and assembled using processes consistent with the QSL will result in denial of the application.

4.5   Site-Survey

4.5.1   When a supplier applies to be qualified under the QSL Program, TACOM may require a site‑survey of the facility. Site‑surveys by TACOM, or TACOM's agent, will be based on the criteria in Section 3.0. Surveys will include a review of the supplier's Quality System and all of the systems and processes which the supplier is required to have in‑place and in‑use, under the criteria of this document.

4.5.2   Industry surveys or audits may be considered by TACOM in the review of the supplier's application for qualification. Such surveys or audits may be used by TACOM in lieu of, or in addition to, QSL site‑survey requirements.

4.6   Qualification Results

4.6.1   Upon completion of the evaluation process, TACOM shall notify the supplier as to whether QSL status has been attained or denied.

4.6.2   If qualification status has been attained, a Letter‑Notice of Qualification shall be issued to the supplier along with a copy to TACOM Acquisition Centers and will include the following:


a. Designation of the QSL Program under which supplier has been qualified.


b. Unless QSL status is terminated, or the supplier is otherwise disqualified, the term of qualification shall be three years from the date of the Letter‑Notice of Qualification.


c. The Data Universal Numbering System (DUNS) number, if available, and address of the supplier's facility which has been qualified.


d. The address for receipt by the supplier of correspondence if different from that in "c" above.

4.6.3   When a supplier's Application for Qualification is denied, TACOM will issue a Letter-​Notice of Denial of Qualification to the supplier along with a copy to the TACOM Acquisition Centers. Supplier may not reapply for qualification until a minimum of ninety days has elapsed from date of Letter‑Notice. The Notice shall cite the specific reasons for such denial. Examples of reasons for denial of qualification include, but are not limited to the following:

a. Deficiencies in the Applicant's Quality System Manual that are numerous or which indicate that action to correct those deficiencies will require an extended period of time.

b. Site‑survey has shown that implementation of processes and procedures contained in supplier's Quality System Manual, and required by the Criteria and Provisions of this document, have not been accomplished.


c. When TACOM has provided the Applicant with specific corrective action to be taken for qualification approval, and Applicant has not responded within the time specified in the Letter-​Notice or after 90 days, then the Application for Qualification will be considered withdrawn.

d. Supplier is debarred, otherwise determined to be ineligible for awards of Government contracts, or has been found to have engaged in practices which indicate less than acceptable integrity or business ethics.

4.7   Audits

4.7.1   TACOM or TACOM's agent may conduct random post‑qualification audits of a supplier's facility to confirm adherence to QSL Criteria. Audits will be an on‑going practice during the life of the QSL Program.

4.7.2   The purpose of a facility audit is to ensure that the supplier has in‑place, and in daily use, processes which conform to the requirements of the Criteria and Provisions of the TACOM QSL Program, as reflected in this document. An audit will involve the examination of applicable documents, processes and procedures, as well as the various systems required for attainment of qualification.

4.8   Removal from QSL

4.8.1   Reasons for Removal ‑ The success of the TACOM QSL Program is dependent upon the integrity of those suppliers who participate in it. Continued participation in the program is, therefore, contingent upon the QSL supplier's continuing compliance with the Criteria and Provisions upon which qualification was established. The supplier’s failure to comply may be cause for initiation of removal. The following are some examples that may result in removal from the QSL:

a. The product(s) furnished by the supplier under its contract(s) do not meet contract or specification requirements.

b. Supplier no longer produces or supplies the products included in the TACOM QSL Program.

c. Supplier significantly changes its Quality Program (manual, policies or procedures) or its facility location without prior notification to TACOM.


d. Supplier does not file a renewal application at the end of its 3‑year approval term, or fails to re-qualify at that time.


e. Supplier fails an audit.

f. Supplier denies access to TACOM audit or survey personnel, or to other personnel authorized by TACOM to conduct such audits or surveys.

g. Supplier ships products from a location other than that for which it has been qualified or authorized.

h. Qualification Criteria and/or Provisions are revised, and supplier fails or refuses to comply with revised Criteria and/or Provisions following opportunity to do so.

i. Supplier misrepresents its quality control process(es) or manual regarding compliance with QSL.

j. Supplier is debarred or otherwise determined to be ineligible for awards of Government contracts, or has been found to have engaged in practices which indicate less than acceptable integrity or business ethics.

k. Supplier requests that it be removed from the TACOM QSL.

4.8.2   Procedures for Removal ‑ The following provisions apply to removal of a supplier from the QSL:

a. When removal of a supplier from the QSL is proposed and after obtaining TACOM Acquisition Center concurrence, TACOM will notify the supplier by Certified Mail, Return Receipt Requested and/or FAX, citing specific reasons for the proposed removal. Supplier shall have 15 days to respond to the notification.

b. Failure by supplier to respond to the TACOM Notice of Contemplated Removal within the 15 day period will result in immediate removal of supplier from the QSL.

c. If supplier responds to the TACOM Notice of Contemplated Removal within the 15 day period, TACOM will evaluate the response, including supplier's proposed corrective action, if any, and will determine which of the following shall apply:


(1) removal from QSL


(2) retention on QSL


(3) further action, as appropriate

d. Removal Period. Typically, there is not a specific time duration for removal from the QSL. However, 90 days is normally recognized as this period of time is usually necessary to document process control changes and implement and test corrective actions associated with the disqualification. When the corrective action involves more than one deficiency, removal periods in excess of 90 may be applied at the discretion of TACOM.

e. When TACOM has removed a supplier from its QSL, notice of such removal, and the reasons for the removal, may be given to other interested Government Activities. Also, if a supplier is removed from 

one QSL program at TACOM, that Manufacturer may be removed from all QSL programs at TACOM. The TACOM Electronic Bulletin Board will also reflect such removals to preclude participants from buying from an unqualified source.

4.9   Re-qualification

4.9.1   Re-qualification by Renewal – Re-qualification is required at the end of three years from the date of last qualification. To ensure that no gap in qualification status occurs, supplier should request a qualification package from TACOM at least 120 days prior to expiration of its current 3‑year qualification period. Requirements for re-qualification shall be those QSL Criteria and Provisions in effect at the time of Application for Re-qualification. Note: Failure to Re-qualify May Result in Removal of Supplier from the QSL.

4.9.2   Re-qualification due to Removal and Qualification after Disapproval ‑ In the event that supplier's Application for qualification is not approved, or if supplier's status as a QSL concern is discontinued, qualification will not occur until TACOM has determined that satisfactory evidence has been submitted which establishes that all deficiencies have been adequately corrected.

4.9.3   Reinstatement subsequent to Removal

a. If removal was for 100 days or more, both a new application and QC manual are required for re-qualification.

b. If removal was for less than 100 days, then a letter on company letterhead requesting reinstatement is required. If process controls or the QC manual have changed, then a copy of the QC manual changes is required to be sent to TACOM along with the letter requesting reinstatement. Accordingly, if any application information has substantially been changed from the latest one on record, then a new application also must accompany the letter.


c. The letter should be sent to the address listed in the Preface.

4.10   Solicitation/Award

4.10.1   To be eligible for award under this program, an offeror must be listed on the at the time of award.
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