Assumptions:
1. Purchase of one vessel.  

2. Base your estimates on technical information provided to date.

3. Contract award in March 2005.

4. First incremental payment available at contract award.  Second payment will be available in December 2005.

5. All remaining incremental payments will be available yearly in December.

6. Dollars not invoiced in one fiscal year can be carried over to the following fiscal year.

7. Work accomplished in a fiscal year must match the funding available under the contract.

Scenario 1:

· 28 month production schedule with payments spread over three fiscal years.
· Percent of funds available by fiscal year is:

· Year 1:  31%

· Year 2:  38%

· Year 3:  31%

Scenario 2:

· ____ month production schedule with payments spread over four fiscal years.

· Percent of funds available by fiscal year is:

· Year 1:  31%

· Year 2:  20%

· Year 3:  26%

· Year 4:  23%

Based on the above assumptions, please respond to the following questions:

1. How many months are required to deliver the vessel in scenario two?

2. Is the production schedule and funding profile in scenario one feasible?  i.e. Is this a viable approach?

3. Is the production schedule and funding profile in scenario two feasible?  i.e. Is this a viable approach? 
4. What is the percent change in vessel price from scenario one to scenario two?

5. Which scenario do you prefer and why?

Responses are due no later than 12 noon (EDT) on 28 April 2004.

