TSV INDUSTRY DAY Q & A

QUESTION 1 

Q
What requirements for stability / motion control at low / zero speed and at high speed?

A
The Purchase Description (specification) is still under development.  It is anticipated that standard HSCC stability requirements will be invoked.  

It is not anticipated that low / zero speed motion control will be required.

It is anticipated that high-speed motion control will not be required, however, several human factor related seakeeping requirements will be invoked as an objective or threshold at modest to high speed.  One way to achieve this requirement would be a motion control system.

QUESTION 2 

Q
What helicopter is being considered?– eg weight capacity of flight deck?

A
Standard Army helicopters are being considered, including the CH 47 (Chinook).  This requirement if invoked will be specified in the final PD.

QUESTION 3 

Q
Is this vessel intended to “Go in harms way”? This relates to signatures, high shock, etc.

A
It is anticipated that the TSV will face threats from anti-ship missiles, other missiles, rockets and gun fire.  Small boats are also considered a threat. It is not anticipated that the TSV will have a “shock” requirement.  We have not yet determined the signature requirement.

QUESTION 4 

Q
With regard to mitigation of anti-access strategies, what consideration has been given to mine resistance / avoidance?

A
It is not anticipated that the TSV will be designed for mine resistance such as “shock”.   The TSV will depend on other assets for mine avoidance.

QUESTION 5 

Q
Is there any considered link / commonality with USNs LCS program?

A
There is active dialogue between the programs.

QUESTION 6 

Q
Is ABS the only classification society that will be considered for these vessels?

A
UNDER REVIEW

QUESTION 7 

Q
Re… U.S. Built. How does this requirement flow down to next tier suppliers (vendor base).

A
No major component of the hull or superstructure can come from foreign yards. In our experience, US ship builders have used engines, waterjets and seating from foreign sources. 

QUESTION 8 (A) 

Q
Re “leveraging commercial technology”, is this program considered “technology controlled” under ITAR Requlations?

A
UNDER REVIEW

QUESTION 8 (B) 

Q
Is the website accessible from Europe?

A
You should be able to get to the TSV website from Europe.  Please let us know if you have problems.

QUESTION 9 

Q
Will the contact lists of attendees be made available?

A
A list of attendees will be published on the website.

QUESTION 10 

Q
TSV length is limited to 121m. Is there any particular reason for that? Port Access? Maneuverability concern? Please clarify

A
The limitation of the vessel length to 121 meters was based on a 2002 “Worldwide Port Survey” in which 282 ports in the US Central Command and US Pacific Command areas were analyzed. 

QUESTION 11 

Q
The term “capable” has been used a number of times. How much focus will be placed in the area of seakeeping vs speed vs payload carrying capacity?

A
It is anticipated that seakeeping / speed / payload will all be major evaluation factors.  The relative importance of these factors will be published in solicitation. 

QUESTION 12 

Q
Will the Government consider classification options other than ABS?  Neither Joint Venture nor Westpac are classed with ABS.

A
Our current understanding of the US law relevant to ABS classification is that it applies to Government owned vessels.  The Joint Venture and Westpac Express were operationally leased and not US Government owned.

QUESTION 13 

Q
Service life can easily be extended at the expense of vessel structural weight and speed. How important will the projected service life be compared to the operational performance?

A
Service Life and Performance are both important factors.  The relative weight of the factors will be published in the solicitation.   

QUESTION 14 

Q
You have set a lot of goals. Prioritize the following goals:

1. Commerciality of the TSV

2. Speed of Acquisition

3. Lethality Military

4. Life Cycle Costs (reduced)

A
The solicitation will provide a listing of evaluation criteria and their relative importance in Section M.  

QUESTION 15 

DELETED

QUESTION 16 

Q
Will you be posting the Industry Day Attendance Roster?

A
A list of attendees will be published on the website.

QUESTION 17 

Q
What type of search and rescue small boat do you anticipate using?

A
Please refer to the draft PD for specific information.  This requirement is subject to change.  

QUESTION 18 

Q
What does the repeated reference to “establish” U.S. production capability imply? Do you believe no one can currently comply?

A
Extensive market research has indicated that no US ship yard has built a vessel approaching the requirements of the TSV.  It is anticipated that the ability of the contractor to build their proposed vessel will be evaluated in the source selection.  

QUESTION 19 

Q
Will a list of Industry Day attendees be provided? (To allow for teaming opportunities for small business)

A
A list of attendees will be published on the website.

QUESTION 20 

Q
In order for a contractor to consider and propose the most efficient and lowest life cycle cost system the Army will need to provide a notional but realistic operation profile over a 5 year life, i.e. number of hours per year; cruising at top speeds, number of hours on stand by, number of hours loading/unloading, etc. There are important parameters to determine fuel costs and type of machinery requirements on these energy intensive craft.

A
More information will be provided when the questions are posted on the web.

QUESTION 21 

Q
It is our understanding that the Capital Lease program is a lease for 3 to 5 years with the government committing to buy at the end. Does the Army need congressional approval since it is committing out year dollars for the buy at the end of the lease period?

A
Yes, the issue is currently being worked.

QUESTION 22 

Q
Since the government intends to have thresholds and objectives in the RFP, and thresholds are likely to cost less then the objectives, will the government include in its RFP $ scales or some similar evaluation methodology so that bidders can decide which way to tailor their proposals and how much of the objectives capability to propose?

A
Evaluation criteria including the relative importance will be explained in the solicitation.  The offerors may submit multiple proposals to the Government for consideration. 

QUESTION 23 

Q
How can we be invited? How can we receive the RFP on May/Jun 03?  Who do you invite to present a proposal?

A
Request for Proposals will be published on the TSV website and FEDBIZ.  Instructions for the proposals will be published in the RFP.

QUESTION 24 

Q
Will the evaluation criteria weighting be made available to bidders?

A
The relative importance of the evaluation factors will be included in Section M of the Request for Proposals.

QUESTION 25 

Q
What does your cost number include? Baseline HME or entire integrated system to include all C4ISR, all self protection systems, etc. or some combination of HME, GFE etc.?

A
The available dollars published in the presentation include all program costs (Government program management, Government Furnished Material/Equipment, testing, etc).  

QUESTION 26

Q
Will export of technical data for this vessel be subject to the ITAR rules?  Will equipment suppliers proposing to use offshore subs be required to obtain an export license to send drawings offshore?


UNDER REVIEW

QUESTION 27 PERFORMANCE BASED LOGISTICS

Q
Would an Original Equipment Manufacturer (OEM) or maintenance person relieve a crew member (target 31 crew members)?

A
No.  The contractor will perform maintenance tasks on shore as defined by the contract, but the crew size (US Army) will not be reduced.

Q
Would you (Army) consider allowing industry represenaatives to man vessels for first hand experiences?

A
This is not practical under today’s circumstances.

Q
Are you planning to share information that you have learned on TSV 1 & 2?


UNDER REVIEW

Q
Are you planning to pass out a list of attendees?

A
The attendees list will be posted on the website.

QUESTION 28 

Q
A 60 ton tank and helo capability will seriously impact initial and residual cost to the point of changing the affordability equation. How firm are these requirements?

A
The tank requirement is mandatory and the PD tank weight is 65,300 kg.

The helicopter requirement is under review.

QUESTION 29 

Q
“Teaming” is a rather broad term. What specifically are your thoughts on teaming with industry?

A
The Government intends to have a productive and cooperative relationship with the winning contractor.  The Government encourages private industry to team.

QUESTION 30 

Q
Will Army program and/or technical personnel make themselves available for informational briefings and/or technical discussions prior to issuance of RFP.

A
The Government encourages dialogue with private industry on the TSV program and requirements using the TSV website link to Marcia Czar (e-mail).  Answers to questions will be posted on the TSV website.  There are no current plans to schedule additional informational briefings and face-to-face technical discussions with potential offerors.   Any changes to this plan will be posted on the TSV website.

QUESTION 31

Q
Are the lessons learned from the HSV leases available.

A
UNDER REVIEW

