EXECUTIVE SUMMARY
The Program Executive Office (PEO) Combat Support & Combat Service Support (CS&CSS) and the United States Tank-automotive and Armaments Command (TACOM) are issuing a draft Request for Proposal for the procurement of Theater Support Vessels (TSV):  one R&D funded vessel with incremental funding on a firm fixed price basis in FY 05 for delivery in FY 08. This contract will contain fixed price with economic price adjustment options for the purchase of up to 15 additional procurement TSVs:   3 EA in FY 08, 4 EA in FY 09, 3 EA in FY 10, 3 EA in FY 11 and 2 EA in FY12, and may include additional quantities for other customer requirements. The vessel must be built in the United States. The vessel characteristics include: interoperability, container handling (load/unload 20’ ISO containers, 463L pallets and PLS flat racks), rolling stock cargo handling, shallow draft, sea keeping, intra-theater lift capability/operational range, self-deployment, port accessibility, vertical replenishment and an option for a helicopter deck.  Further detail on these characteristics is provided in the Purchase Description. The contract will also require: Performance Based Logistics, and Command, Control, Communication, Computer, Intelligence, Surveillance and Reconnaissance (C4ISR), and compliance with American Bureau of Shipbuilding (ABS) requirements.  
Offerors are asked to carefully review the following specific areas of the draft RFP and provide comments to the contracting officer no later than 15 Jun 04.  Marcia Czar at czarm@tacom.army.mil or Todd Burrows at burrowst@tacom.army.mil.    
1. Purchase Description.


Section
3.3.1.2.4
Note restrictions on the use of material handling equipment.


3.3.1.4 
Note arrangement restrictions.


3.3.1.6

New cargo handling requirements.

3.5.8

New requirements for salt water piping.  

3.5.8

6000 aluminum is now covered by ABS.

3.5.9

New slamming requirements.

3.6.3.1

Revised requirements relevant to intermittent welding.

3.6.15.3.1
Revised refueling at sea requirements.

3.6.17

Revised CBR requirements.

3.6.18

Vertical Replenishment requirement.

The following are additional changes;

· Self-defense systems are now addressed as weight, space and power reservations.

· “Military” C4ISR equipment is now addressed as weight, space and power reservation.
2.  Sections of the RFP
Section 
C.9



Performance Based Logistics (PBL)
C.9.2(a)


PBL Management Plan

C.9.2(c)


Total Ownership Cost Reduction (TOCR)
H.1



Economic Price Adjustment (EPA)

H.2
Penalty Clause for Late Delivery of Logistics Management Information (LMI)

H.3, H.4, H.5, H.6
Options

H.8
Incremental Funding

Performance Based Logistics (PBL)  
The TSV PBL strategy will include an ownership cost reduction strategy over the lifecycle of the vessel.  The offeror will be required to develop a Total Ownership Cost Reduction (TOCR) plan that will be used to identify and track cost reduction initiatives along with a Pre-Planned Product Improvement (P3I) Plan that utilizes P3I to identify future funding strategies for planned improvements that will reduce ownership costs and improve vessel performance and capability.
The offeror will be required to provide a PBL Strategy that supports the government’s PBL Management Plan.  The PBL Strategy will describe how the offeror will achieve the desired Mission Capability of 90% threshold with a 100% objective.  The offeror is also being asked to provide a 24 month 100% Contractor Logistics Support (CLS) Plan and cost.  The intent of having CLS is to provide a viable alternative for providing logistics support over the designated period if needed.
The government will be the Product Support Integrator (PSI) and lead the PBL Integrated Product Team (IPT) which includes both government and contractor members.  The PBL IPT will be formed after contract award to guide PBL development and implementation for the first TSV.

EPA Clause
The purpose of the EPA clause is to provide a price adjustment upward or downward for the vessel options.

Options

The following options are included:
· Vessel Option

· Wash Down Countermeasure System

· Night Vision Goggles

· Safety and Training Audio/Visual Systems

· Embedded Training

· Contractor Logistics Support (CLS)

· Helicopter Operations 
3. Additions to the Draft RFP
C4ISR

The following describes the C4ISR requirement not currently included in this draft, but planned for inclusion in the final RFP.  Request that you comment on the proposed strategy.
A two-phased approach is planned for the acquisition of the C4ISR portion of the TSV program.  The Army will use state of the art, commercial and military technologies that are both proven and mature as a basis for the design.  The system’s architecture will be an open design thereby allowing changes as new technology becomes available.  The design must be interoperable, that is the ability to communicate reliably and effectively by secure and unsecured data and voice with higher, lower and adjacent units in a joint environment.  The C4ISR System-of-Systems architecture will integrate both Government Furnished Equipment (GFE) and Contractor Furnished Equipment (CFE).

· PHASE 1.  The initial CFE will be the Communications, Electronics, and Navigation (CEN) suite that is commercial based and used by the maritime industry.  The CEN will be part of the vessel contract and should be included in the vessel price.    The CEN suite will be required to integrate certain military C4ISR capabilities as listed in the SOW.  In addition, the government plans to award a separate cost type contract for the balance of the Phase 1 effort.  The government will provide to the TSV shipbuilder the base C4ISR Operational Architecture (i.e. Operational View, Technical View, C4ISR Block Diagrams for the Command Information Center, and Tactical Radio Room (as templates)) and a Work Breakdown Structure for the first through third levels.  An initial list of GFE to be integrated into the C4ISR architecture will also be provided to the contractor.  During this phase the vessel contractor will be responsible to conduct the C4ISR Design Review.  This review will include the validation of block diagrams, correcting deficiencies and/or interface issues, conducting trade-off analyses, identifying material solutions, and insuring the final system design meets the requirements established by the C4ISR IPT.  At the completion of the Design Review, the contractor will deliver the necessary documentation and proceed to Phase 2.
· PHASE 2.  Under this phase, the contractor will be required to install all the systems within the C4ISR architecture framework onto the vessel.  Upon completion of the installation of hardware (GFE and CFE) the contractor will conduct testing to verify successful system level performance.
Contract Cost Data Reporting (CCDR)
The following describes CCDR which is not currently included in this draft.  Request that you comment on the inclusion of this cost reporting requirement and the ability of your company to provide this type of data.  Specifically describe the impact to your current commercial practice.
The contractor is required to provide a work breakdown structure (WBS) to the third level in accordance with DI-MGMT-81334A.  In addition, the following reports would be required:
Cost Data Summary Report (DD Form 1921)
This report aggregates incurred costs to date and estimated incurred costs to completion with units produced against Work Breakdown Structure (WBS) elements and categorizes them as either recurring costs or nonrecurring costs. The overhead portion of indirect costs is included in the cost of each WBS element. However, the General and Administrative (G&A) portion of indirect costs along with other miscellaneous items (such as undistributed budget, management reserve, facilities cost of money), and profit or fee are not included in the WBS element costs and are reported separately at the bottom of the report.
Functional Cost Hour and Progress Curve Report (DD Form 1921-1)
The DD Form 1921-1 combines the former DD Form 1921-1 and -2. Part I, the Functional Cost Hour Report displays incurred costs to date and estimated incurred costs to completion by functional area (i.e., engineering, tooling, quality control, manufacturing, and other). Each functional category is broken out by direct labor hours and major cost element (e.g., direct labor, material, overhead). G&A expenses and profits or fees are reported separately for subcontractors only at the bottom of the report. 
Part II, The Progress Curve Report, shows actual and estimated recurring costs to completion by unit or lot for selected reporting elements. The report also shows direct labor hours for quality control and manufacturing. Costs and hours are also segregated by reporting contractor, subcontractor, and total costs by unit or lot. Costs are further subdivided by major cost category to include manufacturing, quality control, raw material and purchased parts, and purchased equipment. 
