Attachment 0004

SOWM AGENDA
04 November 2011

Distribution Statement A — Approved for Public Release; distribution unlimited

Page 1 of 2



Attachment 0004

The participation shall include at minimum: program managers, chief engineers, and IPT leads between government and

contractor. SRRs and Scope of Work Reviews will happen concurrently.

Monday

0800-1000

Org structure briefings:

Government

Contractor - both JLTV org and company org structure

1000-1100

Crosswalk teams and exchange contact information:

- Each Government person ends up with at least one different Contact at the Contractor
- Establish methods of communication and data sharing approaches

1100-1200
Contractor identification/presentation of major program risks

1300-1400
JLTV Design Overview

1400-1700
SRR: PD Review begins, led by Engineering IPT
Scope of Work Review Begins: led by Acquisition IPT, support from all IPTs

Tuesday

0800-1700

SRR continued

Scope of Work Review continued

Wednesday

0800-1700

SRR continued

Scope of Work Review continued

Thursday

0800-1700

SRR continued

Scope of Work Review wrap-up

Friday

0800-1700

SRR continued

Integrated Master Schedule review

Saturday
0800-1700
SRR wrap-up
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