Attachment 2

U.S. Army JAB - Criteria for Technical Reviews

Preliminary Design Review (PDR) - Entrance Criteria

PDR meeting agenda

Updated MIPS (with critical path drivers)

Updated risk matrix

Initial cost analysis / Indentured Bill of Materials (IBOM)

Updated compliance matrix

Developmental drawings

Mock-up strategy

PDR - Exit Criteria

Action items identified and responsibility assigned

Cost, schedule, performance risks acceptable

Safety-critical components identified and mitigated to acceptable level

Post PDR assessment

Critical Design Review (CDR) - Entrance Criteria

Actions closed from PDR

CDR meeting agenda

User Jury complete

Updated MIPS (with critical path drivers)

Updated risk matrix

Updated cost analysis / IBOM / long lead items

Updated performance compliance matrix

Updated developmental drawings

Updated mock-up

Detailed test support (parts, manpower, manuals)

CDR'- Exit Criteria

Action items identified and responsibility assigned

Cost, schedule, performance risks acceptable

Critical safety issues migated to acceptable level

Post CDR assessment

Design freeze for prototype testing

Pre-Test Readiness Review (PTRR) - Entrance Criteria

Actions closed from CDR

PTRR meeting agenda

Updated MIPS (with critical path drivers)

Updated risk matrix

Updated performance compliance matrix

Updated cost analysis / IBOM / long lead items

Updated publications (e.g. training, maintenance, transporation)

Contractor safety assessment report

PTRR - Exit Criteria

Action items identified and responsibility assigned

Cost, schedule, performance risks acceptable

ATEC Training Safety Release

System Verification Review (SVR/FCR/PRR) - Entrance Criteria

Actions closed from PTRR

SVR meeting agenda

Comparative testing complete

Capabilities review

Level 2+ Technical Data Package (TDP) delivered

Configuration and drawing audit

Updated cost analysis / IBOM

System Verification Review (SVR/FCR/PRR) - Exit Criteria

Level 2+ Technical Data Package (TDP) Accepted
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