As of 8/19/04


DRAFT EXECUTIVE SUMMARY

HMMWV REPOWER KIT

This Draft Executive Summary is intended to provide advance notification to potential offerors of a solicitation tentatively scheduled to be released during Sep 04.   The draft solicitation and Scope of Work/Objectives referenced below are not yet ready for release.  

A.1  General.  
The HMMWV Recapitalization Program consists of four distinct phases, all of which support the Tactical Wheeled Vehicle strategy.  This solicitation supports Phase III of the HMMWV Recapitalization Program which is the HMMWV Repower Kit effort.  
M998 HMMWVs are currently being recapitalized and converted to M1097 configuration shelter carriers by the Army Depot system in order to support increased payloads and extend vehicle life.  Escalating operational demands have resulted in the need for increased vehicle performance.  For this reason, Phase III of the HMMWV Recapitalization Program exists to incorporate a Repower Kit into the recapped M1097 vehicles, to be installed at the Depot(s) during the manufacturing process.
This solicitation requires the contractor to engineer and integrate a repower kit capable of being installed into the recapped M1097A0. The repower effort will augment the depot effort by incorporating a kit that achieves increased reliability, improved maintainability, rapid engine change, increased drivetrain horsepower, improved fuel efficiency and that is capable of meeting the vehicle performance requirements set forth in Section C of the solicitation.  The solicitation structure allows maximum flexibility in allowing the contractor to modify the vehicles to meet the requirements.  The only items that can not be altered are the wheel and tire assemblies and exterior dimensions that would impact transportability.  
A.2  Scope of Work/Statement of Objectives
The Repower Kit, when installed in the recapped M1097 vehicle, shall be capable of meeting the vehicle performance requirements outlined in Section C.  Two unique requirements will be that the selected contractor partner with the Army depot to ensure smooth transition into RECAP production and partner with the HMMWV OEM, AM General Corporation, for possible transition into the HMMWV A2 production.  The SOW/SOO also includes objectives along with the thresholds, where increased performance is desirable.  The offeror’s proposal shall address how they intend to achieve these objectives (See Section L for further instructions).  
The objectives are:

- Improved acceleration

- Meet 2007 EPA emission requirements


- Ascend 60% grades at increased speeds


- Ascend 5% grades at increased speeds


- Increased fuel range, target 1000 miles.


- GVW of 10,000 pounds or less with kit installed


- EMI compliance above current capability 


- 5 minute engine change


- 1000% increase in reliability (400% required)


- Over 300% reduction in maintenance demands

- Powertrain design life > 100,000 miles


- Reduce interior noise levels below 85dbA
A.3  Level III TDP

The contractor shall provide a Technical Data Package (TDP) of the repower kit as specified in Section C of the solicitation.  In addition, the SOW/SOO includes language requiring the contractor to provide data in a format that can be incorporated into the Advanced Collaborative Environment.
A.4  Integrated Logistics Support  (STS/FSR/Parts Support)
The Contractor shall conduct an ILS program in order to plan, manage, validate, execute and deliver logistical data and services for the HMMWV Repower program.  The objectives of ILS are to optimize material readiness; provide cost effective logistics support; maximize use of standard, interchangeable parts in order to minimize the number and types of spares, and minimize use of sole source providers.  Interactive Electronic Technical Manuals (IETM’s) and diagnostic capabilities are included in the SOW/SOO.
The Contractor shall provide Field Service Representative (FSR) support if exercised.
A.5    Bid Sample

The contractor shall provide a repower kit bid sample to the Government for demonstration.   An offeror who does not submit a bid sample by the required date will not be considered for contract award.  The repower kit must fit within the size constraints of the current HMMWV envelope to maintain transportability characteristics.  The bid sample must demonstrate that it meets or is capable of meeting vehicle performance requirements contained in Section C.  Any vehicle performance requirement that is not met in the bid sample shall be addressed by the contractor in their proposal.  The contractor shall also address any plans/efforts to meet performance objectives.  Samples will be due 90 days after issuance of the RFP, concurrent with the written proposals.   The bid sample will be used as a demonstration of design maturity and a discriminator in the selection process.
A.6  Government Furnished Property (GFP)

The Government will provide each offeror a recapped M1097 from the depot production to be used as a Bid Sample.  Purchase Orders will be issued to each offeror for the bid sample.  Purchase orders shall be of an equal fixed amount for every offeror.  All costs associated with the bid sample, including transportation costs, in excess of the purchase order amount, shall be borne by the offeror.  Costs associated with bid sample testing will be borne by the Government.  GFP will be distributed on the same day at the depot to all bidders on a lottery basis from a lot of vehicles preselected by the Government.  

A.7  Affordability

The combined cost of the contractor’s proposed drive train hardware and installation labor shall not exceed the combined cost of the removed drive train hardware and labor for the existing recapped M1097s by more than 20%.  The Government will provide the cost (hardware and labor) data for parts being replaced in the RECAP process.  
 A.8  Type of Contract

This is a 6 year contract, (1 year plus 5 options).  The first year includes integration of the kit, production and delivery of the base year production quantities.  The contract will include 5 option years.  While the repower kit requirement entails some integration effort, the contract type is contemplated to be Firm Fixed Price.
A.9  Quantities

Year 1 – Kit integration; between 700 - 3000 kits, to be definitized 

Year 2 – Option for up to 400% of base year

Year 3 – Option for up to 400% of base year

Year 4 – Option for up to 400% of base year

Year 5 – Option for up to 400% of base year

Year 6 – Option for up to 400% of base year
A.10  Program Schedule 
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A.11  Program Milestones (Tentative)

RFP Release:  SEP 04

Proposals/Bid Samples Due: JAN 04

Contract Award: JUN 05

Production Verification Testing: JUL 05 – FEB 06

Low Rate Production Decision/TC Generic: AUG 06

Materiel Release/TC Standard: NOV 06
A.12  Budget

At this time there are no dedicated funds for the Repower efforts, pending Milestone Decision Authority (MDA) decisions to reallocate other funds to this project.  
A.13  Source Selection Procedures

Formal source selection trade-off procedures, utilizing the best value approach, will be used to select a contractor for the HMMWV Repower Kit.  A Source Selection Evaluation Board will be established by the Government to evaluate proposals submitted in response to the RFP.  Evaluations will be based on both the written proposal and the submitted bid sample.  Each offeror will be evaluated against stated requirements using the evaluation criteria set forth in Section M of this solicitation to determine which offer represents the best value to the Government.  Refer to Sections L and M for further details of proposal submission and the evaluation criteria.  


