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The Marine Corps warfighters need an improved command and control system for the Light Armored Reconnaissance battalions that will increase situational awareness and provide the capability to transmit digital information.  Offerors shall use the following objectives for all phases of the LAV-C2 upgrade program.  These objectives, along with other applicable portions of the RFP, will be used when preparing proposals and program documentation.  Integrated Master Plan (IMP) and Integrated Master Schedule (IMS) events shall be traceable to this Statement of Objectives and the System Performance Specification.
Phase 1 Objectives


a.  Demonstrate through analysis, simulation and test the viability of the LAV-C2 upgrade concept.  Performance shall be at the Contractor developed System Performance Specification (SPS) requirements level determined during Phase 1.


b.  Demonstrate best overall value to satisfy the Government’s need, balancing cost, performance and other factors.


c.  Demonstrate that both the system design are sufficiently low risk to enter Phase 2.

d.  Demonstrate the ability to deliver an affordable, producible and supportable system at or under the average unit production price (AUPP) threshold requirement.  


e.  Build at least one prototype system for demonstration and testing based on the contractor’s proposed design.  

f.  Demonstrate system level and limited environmental performance of the prototypes.  Provide system operators during government testing.  Provide maintenance support for LAV-C2 upgrade items (systems, components, devices, and hull modifications; excludes common automotive equipment, i.e., engine, wheels/tires, transmission).

g.  Through analysis, address the maintenance approach and integrated logistical support that will be used and needed for the system once fielded.


h.  Provide an LAV-C2 upgrade system review including system design, requirements trade-offs with supporting data including cost, technical and manufacturing accomplishments, results of subsystem and system analyses, demonstrations and tests, remaining technical and manufacturing risks, logistics and maintenance requirements, and cost projections and major tasks to be accomplished in Phase 2.
Phase 2 Objectives


a.  Demonstrate through analysis and/or test that all requirements as stated in the SPS are met.

b.  Provide an LAV-C2 upgrade system review including final system design, requirements trade-offs with supporting data including cost, technical and manufacturing accomplishments, results of subsystem and system analyses, demonstrations and tests, remaining technical and manufacturing risks, logistics and maintenance requirements and cost projections and major tasks to be accomplished in Phase 3.


c.  Continue to demonstrate ability to deliver an affordable, producible and supportable system at or under the AUPP threshold requirement.  Agree to a price at or below the AUPP for the production options.

d.  Produce at least three production representative systems for Developmental and Operational Test and Evaluation.  During testing, provide operator/maintenance support to government testers for LAV-C2 upgrade items (systems, components, devices, and hull modifications; excludes common automotive equipment, i.e., engine, wheels/tires, transmission).  During Operational Testing, demonstrate that the maintenance procedures are effective and reliable.     

e.  Demonstrate military utility (operational effectiveness and suitability) to support a full rate production decision.

Phase 3 Objectives


a.  Deliver affordable, producible and supportable systems at or under the AUPP threshold requirement.  At least 50 production systems will be required for fielding.

b.  Provide at least three systems for Government Production Verification Testing.  During testing, provide operator/maintenance support to government testers for LAV-C2 upgrade items (systems, components, devices, and hull modifications; excludes common automotive equipment, i.e., engine, wheels/tires, transmission).
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