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DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

I. Background
With the rapid advancement of technology, the communications and navigation capabilities have advanced by leaps and bounds.  This includes moving away from paper charts and being able to communicate from one continent to another.  Ten years previous this capability was nothing more than a vision for the future. Today, the current Army watercraft fleet has an average age between 2 and 18 years.  Unfortunately, the Army watercraft field has not been able to stay up with current technology.  C4ISR/CEN is designed to modify the current configuration of communication and electronic navigation equipment, and provide the watercraft field with a more advanced communication and navigation system than was currently available to the field upon delivery of the current fleet.  This state-of-the-art communication equipment allows the vessels to communicate between Army, Navy, Air Force, USMC, Coast Guard, Coalition, civilian, and host nation ships via secure and non-secure voice and data tactical and satellite modes.  The navigation equipment is being upgraded to take advantage of the current technology available for navigation.  This includes digital charting, better satellite coverage and more advanced equipment for navigating the vessel.  

II Scope

The Performance Work Statement (PWS) encompasses the Contractor’s responsibilities for the establishment and operation of a Performance-Based Logistics (PBL) Program for the C4ISR/CEN equipment for Army watercraft.  C4ISR/CEN is defined as radios and electronic navigation equipment within the Army watercraft field. (see appendix A)  This includes vessels and land-based assets.  These assets may be located in Hawaii, the Middle East, Japan or US ports.  These locations may change, based on the mission requirements of the Army watercraft field.  Assets include Army Watercraft Systems such as TSV’s, LSV’s, LCU 2000s, Large Tugs, Small Tugs, LCM-8, Harbormaster vans.  As the program develops, other watercraft systems, land-based or vessels, may be added.  The C4ISR/CEN equipment shall be supportable, have joint interoperability with others systems, use proven technology and have an open systems design. 
The Contractor shall provide all necessary manpower, supervision, equipment and materials necessary to support the PBL Program.  Formal integrated process teaming between the Contractor and the Government will enhance the logistics support, maintenance support and cost efficiency.  

Required activities include:

· Procurement of all materials and equipment required to support C4ISR/CEN

· Repairs of all materials and equipment associated with C4ISR/CEN 

· Storage of parts, equipment, and materials for the C4ISR/CEN    

· Packing, Shipping, and handling of C4ISR/CEN equipment

· Inventory management

· Provision of spares for the C4ISR/CEN equipment

· Program management 

· Configuration management

· Reliability improvements

· Training

· Field & Technical Representatives

· Technical documentation

· Obsolescence management

· Information Technology 

The Contractor shall be required to adapt best commercial practices to implement and operate a PBL Program that reduces the requirement for “user” input.  

The Contractor shall be responsible for supporting Intermediate Level Maintenance (ILM), Integrated Maintenance Concept (IMC), modifications, upgrades, and depot level maintenance.

The Contractor shall be required to provide repairs and services during wartime operations.  The Contractor shall be required to send personnel to attend specialize training in order to gain access to countries requiring training before entry.  

All work under this PBL program shall be performed only to the extent authorized by task orders, which have been approved by the Procuring Contracting Officer (PCO).

Government PBL Points of Contacts (POCs).

All matters concerning PBL support of the C4ISR/CEN program shall be coordinated through the Procuring Contracting Officer (PCO). 
Security/Personnel Requirements
DD Form 254.

DD form 254 is designed to provide security requirements and classification guidance needed for performance of a classified contract.  The DD Form 254 contains information concerning the most common situation that occurs in a classified contract and all related subcontracts.  This form may not cover all situations, and it may become necessary to adapt for situations not covered by the form.  Based on the guidance provided in the DD Form 254, the Contractor is the responsible for coordinating with the Government for developing and incorporating an appropriate DD Form 254 for all related subcontracts.   

The Government will assist the Contractor in the preparation of the security form DD254 for this PBL contract.

Contractor personnel working on Government installation in support of the C4ISR/CEN PBL Program will observe and comply with all rules, regulations, directives, and requirements that pertain to the conduct of personnel, as prescribed or issued by the resident military installation Commanding Officer during the contract performance period.  The Contractor shall be responsible for obtaining and maintaining any necessary clearances imposed by the Installation Commanding Officers (CO) and ensuring Contractor personnel are wearing the proper badge for identification purposes.

Licensing and Training
Contractor personnel assigned to the PBL contract will be fully trained and licensed for their assigned tasks.  Licensing and training requirements are as follows:

1. Licensed by FCC for GMDSS maintainer and Operator.

2. Licensed by FCC for Radiotelephone Operator.

3. Certified by the National Marine Electronic Association (NMEA) as a Senior Grade Marine Electronic Technician (CMET).

4. Certified/factory trained to perform maintenance and repairs on electronic equipment installed on Army watercraft.(see appendix A)

5. Hold a current Coast Guard radar observer license 

6. Have received training for conducting Non-Ionizing RF Radiation Surveys and Electromagnetic Interference surveys for Army watercraft.

7. Completed Contractor training on Gyro compass systems used on Army watercraft.

8. Completed training on communications systems used on Army watercraft. (see appendix A)

9. Have a SECRET security clearance for Communication Secure (COMSEC).

The Contractor shall retain a file of these certifications and licenses and will make them available to the Government for inspection upon request.

Applicable Documents/Manuals.  

Except where specifically noted in this SOW, the latest revisions in effect as of the contract date for all engineering drawings, configuration specifications and technical repair manuals shall apply in the performance of this contract.

The Government will provide all available manuals for all Army issued equipment. Commercial-Off-The-Shelf (COTS) equipment will be purchased with manuals or the equipment manufacturer will provide the manuals including reprint rights.

All PBL program information, content and format will be available in electronic reporting format that is readable and accessible by the Government.

III TASKS

TASK 1.0 CONTRACTOR POINT OF CONTRACT (POC)  

1.1 The Contractor shall assign a General Manager (GM) to the PBL Program to act as the single Point Of Contact (POC).  The GM shall provide program management functions required to ensure successful program implementation and performance.  The Contractor/GM shall not act or represent itself as an agent of the Government nor shall the Contractor/GM have the authority to make decision or bind the Government to any agreements or commitments through performance of any work under this PBL contract that has not been approved by the PCO.

1.1.1 The GM may be required to attend meetings and reviews for the C4ISR/CEN as required by the PBL SOW.  The GM shall verify that a prompt response is provided to any communications received from the Government.  

1.1.2 The Contractor’s GM shall also act as the focal point for all C4ISR/CEN Engineering Change Proposal (ECP) activity.  The Government will retain approval authority for ECPs. 

1.1.3 The Contractor’s GM shall be responsible for and provide the rewrite and submission of all Contractor generated ECP recommendations to the Government.  

1.1.4 The Contractor’s GM shall be involved as an integral part of the new drawings and drawing changes to ensure that supportability and maintainability concepts are applied.  

1.1.5 The Contractor’s GM shall be required to attend the Army Reserve’s Annual Training (AT) planning conference to identify and understand the C4ISR/CEN requirements for Army Reserves.  Coordination for this meeting will be based on the one-year planning schedule for time and location of the planning conference. 

TASK 2.0 START OF WORK MEETING

2.1 Within one week of the notice of award, the Contractor shall contact the Procuring Contracting Officer (PCO) and the System Acquisition Manager (SAM) and or Contracting Officer’s Representative (COR) to schedule a start of work meeting.  The purpose of this meeting shall be to clarify any remaining questions, finalize the project schedule based on the start data, and begin project activity.

TASK 3.0 INVENTORY MANAGEMENT

3.1 The Contractor shall establish a system to address how current and future C4ISR/CEN inventory will be managed and warehoused as materiel transitions from Government management to Contractor management.  This system will require Government concurrence.  Currently stocked Government parts will be provided, as Government Furnished Equipment (GFE) to support C4ISR/CEN maintenance.  The Government will provide an inventory of currently stocked parts at the time of contract award.

3.2 The Contractor shall be authorized access to the Federal Supply System as a Source of Supply (SOS) for peculiar C4ISR/CEN items and common consumables when available through the Defense Logistics Agency (DLA) Inventory Control Points (ICPs) and provide the best value. 
3.2.1 The Government will provide a Military Standard Requisitioning and Issue Procedure (MILSTRIP) Department of Defense Activity Address Code (DODAAC) that will be used to requisition supplies from DLA.  Using the Federal Supply System does not relieve the Contractor from their obligation to meet required times for repairs.  

3.2.2 The Contractor shall review the Standard Army Material Management System (SAMMS) or Web Customer Account Tracking Systems (WebCATS) to determine stock levels and availability before issuing requisitions to DLA for common items. 

3.3 The Contractor shall be responsible to ensure that only those sources approved for use by the current FED LOG will be used for spares and the repair items under this PBL.  

3.4 The Contractor shall be responsible for the management of C4ISR/CEN Shelf-life Program.  The Contractor shall comply with the DOD 4140.27-M, Shelf-life Management Manual.  This includes any shelf-life discrepancies, inspection, or testing procedures necessary to extend the shelf life of specific material including the procurement of deteriorating materiel. 

3.5 Upon contract conclusion, the Contractor shall perform a physical inventory of all PBL-managed spare and repair parts in accordance with AR 710-2-2 and correct any discrepancies IAW AR735-5. The Government will require ownership of the specified quantity of assets rather than the specific serial numbers of items retained at the time of the contract award.  
3.5.1 Upon contract conclusion, both repairable and consumable inventory will be returned to the Government activities.  The Contractor shall report the status of the wholesale inventory to the Government, based upon the last 72hrs of the last reported activity. 
TASK 4.0 SYSTEM ENGINEERING/CONFIGURATION MANAGEMENT

4.1 The Contractor shall establish, implement, and manage system engineering planning and processes to support the overall PBL effort. 

4.2 The Contractor shall obtain and provide to the Government technical data/materials not previously delivered to the Government in support of C4ISR/CEN equipment.  

4.3 The Contractor shall manage the C4ISR/CEN configurations, using a Configuration Management Plan, to ensure integrity and compatibility of the system, subsystem, assembly, and subassembly configuration.  Baseline configuration of all Contractor managed equipment is documented in the supplier drawing files (including all authorized vendor drawings and any Government-approved Developmental or Production drawings).

All items issued by the Contractor shall be configured to the current configuration baseline, to include current software configuration unless upgraded equipment and software is required.  

4.4 The Contractor shall coordinate with the user for any repairs, upgrades or modification programs that require vessel availability.  The Contractor shall not interfere with the mission of the vessels.  The COR will resolve any discrepancy, with the availability of vessel (s) for repair/maintenance.

4.5 The Government will identify and provide any known Army unique communication repair parts/equipment, special tools, classified software or equipments loads required to support C4ISR/CEN. The Contractor shall provide all other tools, supplies, support equipment, utilities, and collateral equipment necessary to successfully support the PBL Program.  

4.6 The Government will review and validate all configuration changes of C4ISR/CEN equipment.  All changes to the baseline configuration drawings and associated part numbers shall be as the result of a Government-approved ECP.  (Refer to DDD at Attachment X for preparation instructions or Deviations).  The Contractor shall update appropriate documentation for all engineering changes approved by the Government.  

4.7 The Contractor shall be responsible for the performance of all subcontractors whether they are equipment manufacturer, major system equipment supplier(s) or any other Contractors or business relationships on the PBL Program.

4.8 The Contractor shall prepare and deliver commercial and new/updated Developmental Design and Product Drawings and any associated lists, in accordance with CDRLs XXXX and YYYY (see Exhibits XX and YY), to the Government for review and approval.  Engineering drawings, shall be prepared using CAD software, and will be compatible between the Contractor and the Government.   The Contractor shall use a Configuration Management Plan to meet program objectives and contractual requirements of the PWS.  Configuration management activities will include configuration identification, control, status accounting and verification/validation in terms of component part number identification, nomenclature, serial number (if applicable), National Stock Number (NSN) and vessel hull number installation date and removal.  The Contractor shall plan for implementation of all configuration changes during the contract period of performance. The Contractor shall ensure that their subcontractors are notified of configuration changes.

TASK 5.0 MAINTENANCE PROGRAM

5.1 The Contractor shall develop and manage a repair/maintenance service program for C4ISR/CEN equipment.  The program will be based on COTS recommendations.  These services will include operating, testing and any lubrication requirements set forth by the COTS recommendations.  Any discrepancies/faults found during the maintenance service program will be repaired and documented at the time of service. 

5.2 The Contractor shall develop and generate a status report on C4ISR/CEN equipment for all vessels and land-based assets.  This report will include any reports generated from the maintenance program  
5.2.1 The Contractor shall provide monthly Progress Reports to the Government on all 

contract performance requirements and provide an Action Plan for all performance deficiencies. 
5.3 The Contractor shall be able to track materiel shipped for repair and determine those units Beyond Economic Repair (BER).   The Contractor shall determine disposition of materiel excess to requirements and BER items in accordance with Government guidance.  Items rendered excess by approved engineering changes will be reported in accordance with the applicable Technical Directive. The Government will have final approval on all BER equipment.  Classified and Army unique equipment shall be processed through DLA.   

5.4 The Contractor shall develop and manage a trouble-shooting chart that gives a step-by-step procedure for the user to implement when equipment malfunctions are encountered.  The trouble-shooting chart will be based on Army TM’s.  This chart will assist the Contractor in determining how to proceed with any equipment malfunction encountered with C4ISR/CEN equipment.

5.5. Contact support shall be available 24 hrs-a-day, 365 days a year.  The Contractor shall develop and manage a help desk.  Incoming calls shall be answered within 20 seconds or a voice mail can be left, with a return call to the user within one hour of receipt.

5.5.1 Upon notification from the user of an equipment malfunction, the Contractor shall be required to repair and have the equipment fully operational by the following time frames. (Hours are from the actual start of work).

Priority 1.  Wartime Mission.  (Operational within 120 hrs/5days)

Priority 2.  Operations other than War. (Operational within 192 hrs/8days) 

Priority 3.  Training Mission.  (Operational within 336 hrs/14 days)

5.5.2 The Contractor can request extensions for Priority 2, 3 time frames if circumstances prevent the times from being accomplished.  The Government will have the final approval for all extensions.

5.6 The Contractor shall develop and maintain the C4ISR/CEN Integrated Logistics Support Management (ILSM) Plan.  The Government will approve this plan.  The Contractor shall be cognizant of all Integrated Logistics Support (ILS) elements relative to the Army watercraft missions and the vessel equipment package.

5.7 The Contractor shall maintain and update C4ISR/CEN logistics support database utilizing industry best commercial practices.  The Government will review and validate all maintenance repair maintenance service program changes prior to release to the Army watercraft field and have visibility to the database.  

5.8 The Contractor shall track reliability of the C4ISR/CEN equipment throughout the life of the contract.

5.9 The Contractor shall maintain Provisioning Technical Documentation (PTD) and submit provisioning Document Change Notices (DCN), as they occur, to achieve the PBL Program requirements and to provide supply support for C4ISR/CEN equipment.

5.10 The Contractor shall be required to forecast repair and overhaul requirements.  The Government will provide underway hours for each year and projected future underway hours  It is solely the Contractor’s responsibility to accurately forecast requirements.  The Contractor shall be responsible for collecting and maintaining necessary information to support future item management activities.   The Contractor shall forecast and provide all repair parts requirements to support the planned repair program.

5.11 The Contractor shall warrant their work/performance for 90-days upon completion.  The Contractor shall provide pass-through warranties of all materials where title transfer does not void the material warranty.  All equipment/systems will be operationally tested upon completion of the install.  The operational test will be based on the Final Inspection Record (FIR) checklist developed by the Contractor and validated by the Government for adequacy.  If failures occur during the test, the Contractor will make immediate repairs and retest the equipment/systems.  Upon successful completion of the test the results will be validated/verified in writing by a User and /or Government representative.  Failures occurring after completion of a successful operational test will be evaluated and the appropriated corrective action will be negotiated between the Contracting office POC, SAM and the GM.  Failure as the result of negligence on the part of the user will not be attributed to the Contractor under their warranty, however the Contractor may be requested/required to provide a corrective measure.

TASK 6.0 DATA COLLECTION/ANALYSIS 

6.1 The Contractor shall collect, correlate and analyze maintenance failures against environmental data.  The following shall be a minimum requirement for data collection.

1. Geographical location at the time of failure

2. Weather, including temperature, at the time of failure

3. Underway conditions at the time of failure (if applicable)
6.1.1 The Contractor shall identify all failures resulting from environmentally induced conductions, along with supporting data, and provide recommendations using the Contractors format. 

6.2 The Contractor shall collect and correlate all “no fault found” data and analyze for cause and problem magnitude.

6.2.1 The Contractor, as a result of this analysis, shall identify problem candidates along with supporting data and recommend solutions.

6.3 The Contractor, shall provide a process and mechanism to collect and correlate the following data:

1. Significant equipment failure rate.

2. Increased spares requirement.

3. Increased maintenance requirement.

6.3.1 The Contractor shall analyze for trends, causes, and problem magnitude, taking into consideration the following:

1. Design

2. Environment

3. Maintenance induced

4. Safety

5. Problem Army watercraft-wide.

6.3.2 The Contractor shall identify that if a trend does exist, its cause, and with supporting data, recommended optimum solutions to the Government for review and validation. 
6.4 The Contractor shall perform interchangeability and substitutability integrity studies in order to maintain and improve reliability and availability.  The Government reserves the right to approve or reject a substituted part.

6.5 Controlled substitution, as deemed appropriate by the Government, may be undertaken to ensure equipment availability to meet projected needs of the Army watercraft field.  Controlled substitution shall be coordinated and approved by the Government before any action is taken.  All Controlled substitution actions taken shall be documented with a minimum of the following information.

1. Location of Controlled Substitution.

2. Hull number of vessel (s)

3. All NSNs, Serial Numbers, or identifying data.

TASK 7.0 FACILITIES

The Government will not be required to provide facilities to support the PBL Program.  If circumstances arise that require the Government to provide facilities, the Contractor can submit a request for assistance.  Any request shall be reviewed and validated by the Government. 

TASK 8.0 SATCOM ACCOUNT

The Contractor shall establish and maintain SATCOM accounts for the Army watercraft field.  This will include procuring and establishing an account with a vendor to optimize the cost of “air-time” based on user requirements. The Government will provide past user demand hours and baseline cost, in order to establish optimum performance/cost requirements.  This effort shall be coordinated with the COR. 

TASK 9.0 QUALITY CONTROL PLAN 

The Contractor shall develop, maintain and submit, in accordance with other sections of the PWS, a Quality Control Plan (QCP) delineating the contractor’s quality control program /inspection system to monitor and control their performance of services required in order to meet the requirements of the PWS.  The program/inspection system shall explain in detail how the Contractor shall sustain the quality of providing support for C4ISR/CEN equipment. The Contractor’s plan shall include the elements listed in  appendix B.   

TASK 10.0 PACKAGING, STORAGE, AND TRANSPORTATION

10.1. The Contractor shall package assets by integrating commercial and military packaging practices.

10.2 The Contractor shall be responsible for the packaging, transportation and storage of retrograde assets.

10.3 The Contractor shall report assets damaged during forward and retrograde shipments to the COR.

10.4 The Contractor shall be responsible for all materiel during storage.  The Contractor shall practice “First-In, First-Out”.  The Contractor shall provide for secure storage, hazardous material storage, controlled environmental storage, and other storage conditions as are warranted by the items being stored.  All parts delivered for use on Government equipment will be in new condition.

10.5 The Contract shall be responsible for the transportation of materiel to destination.  For overseas destinations, the Contractor shall be responsible for customs clearance and associated fees. The Contractor shall have Government approval when transporting classified items to and from repair sites.

10.6 Items containing flammable, corrosive, explosive, radioactive, or toxic materials are among those that may affect transportability due to their hazardous nature.  The Contractor shall review and adhere to the Department of Transportation (DOT), Environmental Protection Agency (EPA), Occupational Safety and Heath Administration (OSHA), International Air Transport Association (IATA), International Maritime Organization (IMO) hazardous materials regulations and FED-STD-313C to determine Hazardous characteristics and required regulatory procedures.  Military Air Transportation regulations must also be followed when Military air shipments are being made. (See Air Force Inter-Service manual 24-204, web site: http://www.afmc-pub.wpafb.af.mil/HQ-AFMC/LG/LSO/lop/hazmat/AFJMAN.htm). 

10.6.1 The Contractor shall identify all hazardous materials, and prepare and provide Material Safety Data Sheets (MSDSs) in accordance with the FED-STD-313C.  Contractor personnel responsible for the packaging of hazardous material shall be certified in hazardous material packaging and shall certify all hazardous material shipments meet the regulations for the applicable mode of transportation to the ultimate consignee. 

10.7 The Contractor assumes responsibility for any losses during shipment while under Contractor cognizance.  The Contractor would not be held responsible for losses during shipment when Government assets are required to ship or move equipment and material to repair destinations, unless it is determined that the Contractor had knowledge of the transportation, but did not take appropriate action to minimize the risk by proper packaging (e.g. complying with transportation rules), unitization, marking, or other practices to minimize the potential for damage.  
10.8 The use of commercial packaging, storage, and transportation practices should not be the end objective for this program.  Rather, it is a means to help achieve the objective of utilizing the most efficient methods that meets the desired program requirements.  Consequently, management action to introduce the flexibility for a program to use commercial practices would be expected to decrease costs.  The Contractor shall identify performance shortfalls and take corrective actions

V. DELIVERABLES

5.0 General Requirements
5.1 All deliverables that are prepared for dissemination (e.g. reports, ECPs and other publications developed for the Government) shall be prepared in  electronic format. Electronic versions of products shall be prepared in HTML format for Government Web distribution on the Internet.

5.1.1 A monthly narrative progress report shall include the status of all deliverables in the schedule of deliverables.  It shall include a description of the task completed in the reporting period, the status of all tasks, levels of activity experienced (number of documents distributed) and any major issues faced and how they were resolved

	Task
	Performance

Period
	Deliverable
	Deliverable

Date

	1.1
	Start of DARO to end of Contract
	Assign Manager
	1 week after DARO

	2.1
	1 week after DARO
	Start of work meeting
	1 week after DARO

	3.1
	Start of DARO to end of Contract
	Define current and future C4ISR/CEN inventory management
	60 days after DARO

	4.3
	Start of DARO to end of Contract
	Provide proprietary technical data/material
	On Going

	4.11
	Start of DARO to end of Contract
	Furnish new/updated engineering drawings
	On Going

	5.1
	Start of DARO to end of Contract
	Develop repair/maintenance program
	90 days after DARO

	5.2
	Start of DARO to end of Contract
	Develop status report for C4ISR/CEN equipment
	90 days after DARO

	5.2.1
	Start of DARO to end of Contract
	Provide monthly progress reports
	By the 7th of the month

	5.4
	Start of DARO to end of Contract
	Develop trouble-shooting chart
	90 days after DARO

	5.5
	Start of DARO to end of Contract
	Develop help desk/provide number to the Government
	30 days after DARO

	5.6
	Start of DARO to end of Contract
	Develop C4ISR/CEN integrated Logistics Support Management Plan
	90 days after DARO

	5.7
	Start of DARO to end of Contract
	Update logistics support data base
	Once a month, by the 10th

	8.1
	Start of DARO to end of Contract
	Establish SATCOM account
	90 day after DARO

	9.0
	Start of DARO to end of Contract
	Develop Quality Control Plan
	30 days after DARO

	
	Start of DARO to end of Contract
	
	


Task and Deliverable Schedule

DARO – Date after Receipt of Order

	Task
	Performance Period
	Deliverable
	Deliverable

Date

	
	Start of DARO to end of Contract
	
	

	
	Start of DARO to end of Contract
	
	

	
	Start of DARO to end of Contract
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Task and Deliverable Schedule

DARO- Date After Receipt of Order

VI. PERFORMANCE ASSESSMENT SCHEME (PAS)

6.1 Introduction: 

The purpose of this PAS is to lay out in advance what the Government will do to assure that the Contractors performance meets the baseline established by the contract terms of technical requirements, schedule, quality and cost.  This plan provides the basis for the Government Procuring Contracting Officer (PCO) to evaluate the Contractor’s performance.  The oversight provided for in the PAS and in the contract will help to ensure that the performance levels mandated by the Performance Work Statement are attained throughout the contract term and/or by its end.  Further, this plan provides the PCO with a proactive way to avoid unacceptable or deficient performance and identify successful performance,  and provides verifiable input for the required annual past performance evaluations.  A copy of this PAS will be furnished to the Contractor so that any concerns the Contractor may have can be addressed prior to the start of work.

6.2 Functions of the PAS:

The PAS is composed to convey the following:

a.  The roles and responsibilities of Government officials.

b. The evaluation methods that will be employed by the Government in assessing the Contractors performance.

c. The monitoring forms used to evaluate and document the Contractor’s performance.

6.3 Government Roles and Responsibilities:

The Procuring Contracting Officer (PCO) and/or the COR has technical responsibility for overall performance management of the contract.  He or she has the lead in monitoring, assessing, recording and reporting the technical performance of the Contractor.  The PCO will be the main interface with the Contractor about performance and work closely with the Contractor’s  GM.  The PCO will make all the key contractual decisions in obligating the Government.  

In carrying out performance monitoring, the following responsibilities are to be noted:

a. Inspection can be done at all times and places so long as not to disrupt the Contractor’s effort.

b. If the PCO and/or COR discovers performance deficiencies, the Contractor is given the first right to make the correction.

c. If the Contractor is not able to make the corrections, either:

1. The Government or a third party can do so at the Contractor’s expense.

2. The Government can accept the performance and seek an equitable adjustment.

d. Acceptance acknowledges that the performance conforms to the requirements and that the Government will take title and ownership or accepts the outputs.

e. The ultimate determinant of performance is what is in the contract.

NOTE:  The Contractor has a key responsibility to have a Quality Control Plan in place to assure that any deficiencies are corrected as performance emerges.  The PCO can request a copy of the Quality Control Plan at any time.

6.4 Performance Evaluation Methods:

The primary functions that the PCO/COR will carry out are: inspections, handling nonconformance and acceptance.  These functions will be completed to the tasking and deliverable requirements of the effort.  Specifically, duties will entail the following: 
1. Carry out periodic inspections by establishing an Inspection Schedule using the Quality checklist from the Contactor’s Quality Control Plan (as appropriate) or the set of Government Performance Requirements Summaries in the PAS.

2. Report findings obtained from the periodic inspections.

3. Use Contract Discrepancy Report Form (see below), which will be provided by the Government to the Contractor, to communicate discrepancies discovered during the periodic inspections and follow up to ensure non-conformances are corrected.

4. Perform annual and final Performance Evaluations using the Performance Criteria and their Ratings form (see below).

Note:  In cases where the Contractor’s performance clearly exceeds the performance level Excellent, a “plus” can be added to the Contractor’s rating. 

CONTRACT DISCREPANCY REPORT

1.  Contract Number: 

2. To: (Contractor and Representative’s Name)

3.  From: (Name of PCO)

4.  Dates:

a. Prepared Complete.

b.   Oral Notification.

b. Returned by Contractor.

c. Action.

5. Discrepancies or Problem. (Describe in detail, attach continuation sheet if necessary)

6.  Signature of PCO.

7.  To: (Procuring Contracting Officer (PCO). 

8.  From: (Contractor).

9.  Contractor Response as to cause(s), corrective action (s) and action (s) to prevent reoccurrence: (attach continuation sheet if necessary)

10.  Signature of Contractor’s PM.                                                Date:

11.  Government Evaluation (Acceptable or rejected).  If necessary explain further. 

12. Government Actions:  

13.  Verification of Remedy:

        Date:
            Name/Title.

PERFORMANCE CRITERIA AND THEIR RATINGS.

Quality of Product/Service.

1.   Compliance with contract requirements.

2.   Appropriateness of personnel.

3.   Accuracy of reports.

4.   Technical Excellence.

Cost Control.

1.  Current, accurate and complete billings.

2.  Relationship of negotiated costs to actual cost.  

3.  Cost containment initiatives.

4.  Number and cause of Change Orders issued.

Timeliness of Performance.

1.  Met interim milestones.

2.  Responsive technical direction.

3.  Responsiveness to contract change orders or administrative requirements.

4.  Completed on time, including wrap-up, contract closeout, reporting responsibilities and contract administration.

5.  Whether liquidated damages were assessed. 

Contracting/Business Relations.

1.  Creative strategies to serve the customer.

2.  Responsive to contract requirements.

3.  Prompt notification of problems.

4.  Effective solutions to resolve problems & prevent recurrence.

5.  Reasonable, flexible & cooperative.

6.  Pro-Active

PERFORMANCE CRITERIA AND THEIR RATINGS.

Quality of Product/Service

0.  Unsatisfactory.

Non-conformances are compromising the achievement of contract requirements despite the use of Contractors resources.

1.  Marginal. 

Non-conformances require major Government resources to ensure achievement of contract requirements.

2.  Satisfactory.

Non-conformances do not impact achievement of contract requirements.

3.  Excellent.

There are no quality problems.

Cost Control.

0.  Unsatisfactory.

Cost issues are compromising performance of contract requirements.

1.  Marginal. 

Cost issues require Government resources to ensure achievement of contract requirements.

2.  Satisfactory.

Cost issues do not impact achievement of contract requirements.

3.  Excellent.

There are no cost issues.

PERFORMANCE CRITERIA AND THEIR RATINGS.

Timeliness of Performance.

0.  Unsatisfactory.

Delays are compromising the achievement of contract requirements despite the use of Government resources.

1.  Marginal. 

Delays require Government resources to ensure achievement of contract requirements.

2.  Satisfactory.

Delays do not impact achievement of contract requirements.

3.  Excellent.

There are no delays.

Contracting/Business Relations

0.  Unsatisfactory.

Response to inquires, technical service, and administrative issues is not effective and responsive. 

1.  Marginal. 

Response to inquires, technical service, and administrative issues is sometimes effective and responsive. 

2.  Satisfactory.

Response to inquires, technical service, and administrative issues is usually effective and responsive. 

3.  Excellent.

Response to inquires, technical service, and administrative issues are effective and responsive. 

INCENTIVES:
Incentives are a means that the Government uses to validate that actual performance is met.  Such incentives are to first benefit the Government in ensuring the Contractor provides what the PWS calls for, yet, there are non-monetary incentives for the Contractor in virtually every contract (that is, the potential for strong performance, future efforts, innovation and partnering). 
***END OF NARRATIVE C 001***

APPENDIX A – C4ISR/CEN Equipment

Communications

UHF DAMA SATCOM System #1

LST-5D Transceiver

LSTA-105 Shock Tray

AM-7175D Power Amplifier

LSTA-102 Shock Tray

PTPE-301D Pre-Amplifier

PTPC-400D Pre-Amplifier Controller

19-430-10 Dual Angle SATCOM Antenna

UHF DAMA SATCOM System #2

LST-5D Transceiver

LSTA-105 Shock Tray

AM-7175D Power Amplifier

LSTA-102 Shock Tray

PTPE-301D Pre-Amplifier

PTPC-400D Pre-Amplifier Controller

19-430-10 Dual Angle SATCOM Antenna

VHF/UHF LOS System #1

AN/VRC-94FI LOS Transceiver

AN/PRC-117F Receiver Transmitter

KY-99 and VT Mini-Terminal

MT-4626/URC Cryptographic Equipment Mount

VHF/UHF LOS System #2

AN/VRC-94FI LOS Transceiver

AN/PRC-117F Receiver Transmitter

KY-99 and VT Mini-Terminal

MT-4626/URC Cryptographic Equipment Mount

HF System #1

RF-500V-400E HF Transceiver

RF-5022R/T (E) Receiver Transmitter

RF-5034PA-400E Power Amplifier

RF-5071VSM Receiver Transmitter Shock Mount

RF-5074VSM Receiver Transmitter Shock Mount

RF-5180PO (E) Data Modem/ALE Performance Option

RF-5054PS-400 Power Supply

RF-5072VSM Receiver Transmitter Shock Mount

RF-382A-04 HF Antenna Coupler

RF-284VM-02 Antenna Coupler Shock Mount

KY-99 and VT Mini-Terminal

MT-4626 /URC Cryptographic Equipment Mount

KG-84C Cryptographic Device

Mt-481/KG-84-BP Cryptographic Equipment Mount

IMARSAT (B) System

Pentium III Laptop Computer

KIV-7HS

Radio Wire-Line Interface/Intercom System

CD-82/VRC Master Control Station

C-12359/VRC Radio Interface Terminals

C-12357/VRC Fully Functional Crew Stations

PTSH-104 Amplified Audio Speakers

Data Communications System

Pentium III Laptop Computer

VDC-400 Automatic Data Controller

TS-21 Secure Facsimile Scanner/Printer/Copier

2117 Shock Base (TS-21)

Voice/Data Switching System

OTCIXA/GCCS-M

ON-143- (V) 14/USQVME Chassis

KG-84-a Cryptographic Device

C3600 Processor Computer

50-WT-FN Dry Convection Termination

Power Distribution System

Uninterruptible Power Supply

Battery Charges

Deep Cycle Marine Battery Bank

Rack System

Medium Duty Racks

Integrated Bridge System (IBS)

Wind Speed Direction and Temperature System

Steering Stand and Autopilot System

Pathfinder Radar System

Navigational Data Management System

Differential GPS unit

MK 27 GYRO Signal Heading Converter

Steering Repeater Unit

GYRO Connection Unit

Steering Failure Alarm

NAUTOALARM

APPENDIX B 
A.  Contractor Quality Control Plan (QCP)

1. Introduction to the Contractor’s Quality Control System.

2. Education and Experience of staff.

3. Quality Control training of staff.

4. Evaluation of quality control actions and feed back

B. Quality control process for the various tasks.

1. Steps & Flow Diagram (including a checklist used in inspecting contract      performance during regularly scheduled or unscheduled inspections and testing.   A method of documenting and enforcing quality control operation and any subcontractor work, including inspection and testing.)

2. Inspection Procedure (the checklists used by the contractor which include the items, frequency, conformance indicators and actions taken if nonconformance found) for each service requirement of this contract.

3. Means of identifying and resolving problems

4. Roles and responsibilities

5. Security compliance to include key control procedures

6. Contingencies

7. Special event or emergency situations

8. Strike Contingency Plan

9. Safety

The Contractor’s QCP is a major evaluation factor in accordance with FAR Provision 52.212-2, Evaluation – Commercial Items (JAN 1999) herein.










PAGE  
1

