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Our Operating Environment
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We Need As Much Bang for the Buck from All of Our
Industry Partners to Continue Sustaining Our Fleet
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Historically

What Does Happen
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What Should Happen J
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Full Spectrum Partnerships S L E
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[

DLA: A Strategic Partner in Readiness

Vi Procurements:
ZACOM ~ Vehicles, Spares,

Life Cycle Management Command . Contractor Repai rs

Today’s Business Model: TACOM Manages; ACC and DLA
Procure |

Vehicles, Spares,

m \ Contractor Repairs /

Life Cycle Management Command .

DLR Procurement

| DLR Detachment J

COMMUNICATION & COLLABORATION WITH DLA IS CRITICAL IN
SUPPORTING TACOM LCMC SYSTEMS
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2835015517887
1670010653755
1670005873421
1090251601981
1670010583810
2510015325221
5855015751268
2815011112262
5855015345931
1670013043006
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FY12 Top Ten ILSC

Forecasted Procurements

Item Name

ENGINE

PARACHUTE,CARGO

BAG,CARGO

ARMAMENT SUBSYSTEM

NET,CARGO

Weapon
Systems

M1 Abrams
Aerial Delivery
Aerial Delivery
CROWS
Aerial Delivery

GUNNER PROTECTION KITHMMWYV

SIGHT, THERMAL
ENGINE,DIESEL
ILLUMINATOR,INTEGRAL
PANEL ASSEMBLY,MAIN

CROWS
M939 FOV
Infra-Red
Aerial Delivery

Mr. Brian Butler

Procuring
Activity

DLA-Warren
ACC-Warren
ACC-Warren
DLA-Warren
ACC-Warren
ACC-Warren
DLA-Warren
DLA-Warren
ACC-Warren
ACC-Warren

|

FY12 $
Total

$216,119,064
$116,712,387
$31,550,717
$22,462,551
$20,277,308
$20,070,384
$18,240,280
$17,742,775
$17,092,373
$16,930,150
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1670010653755
2835015517887
1670005873421
2815011112262
1670010583810
1090251601981
1220251602187
1220015636720
5855015751268
1670013043006
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FY13 Top Ten ILSC

Forecasted Procurements

Item Name

PARACHUTE,CARGO

ENGINE
BAG,CARGO

ENGINE,DIESEL

NET,CARGO

ARMAMENT SUBSYSTEM
ELECTRONIC UNIT
ELECTRONIC UNIT
SIGHT, THERMAL

PANEL ASSEMBLY,MAIN

Weapon
Systems

Aerial Delivery
M1 Abrams
Aerial Delivery
MO39 FOV
Aerial Delivery
CROWS
CROWS

M1 Abrams
CROWS
Aerial Delivery

Mr. Brian Butler

Procuring
Activity

DLA-Warren
ACC-Warren
ACC-Warren
DLA-Warren
ACC-Warren
ACC-Warren
DLA-Warren
DLA-Warren
ACC-Warren
ACC-Warren

|

FY13 $
Total

$150,591,595
$79,076,984
$33,899,985
$27,810,138
$23,828,070
$22,534,135
$20,453,225
$20,453,225
$18,381,502
$16,931,232
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GIVEN TODAY'S COMPLEX AND UNCERTAIN
BUDGETARY ENVIRONMENT, WE MUST...

Continue sustaining the Force for full spectrum
operations in both peacetime and wartime
environments.

Increase efficiencies...leverage commercial & organic
“best of talent” capabilities.

Leverage DLA as a supplier throughout the acquisition
& sustainment planning process.

Adapt & manage risk on all levels.

Shape sustainment for tomorrow.
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