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SUPPLEMENTAL INFORMATION

                STATEMENT OF WORK

C.1  OBJECTIVE:  Prepare and furnish a revision to TM 9-2610-200-14.  Develop new maintenance and inspection procedures as necessary for

all maintenance levels.  Development Criteria:  The Revised manual shall include all current procedures and graphics necessary to care

for, maintain, repair, and inspect pneumatic tires and inner tubes.  All new instructions and procedures shall be written with enough

detail and description to allow personnel with a limited technical background to perform proper maintenance.

C. 2  BACKGROUND:  This Technical Manual 9-2610-200-14 (TM) for entitled Operator's,  Unit, Direct Support, and General Support

Maintenance Manual for Care, Maintenance, Repair, and Inspection of Pneumatic Tires and Inner Tubes.

These instructions are published for the information and guidance of operator and unit, direct support, and general support maintenance

personnel responsible for the inspection and repair of pneumatic tires and inner tubes.  The repair and service information contained in

this manual does not take precedence over the specific procedures or the Preventive Maintenance Checks and Services (PMCS) requirements

listed in the vehicle support maintenance manual.  Procedures listed in this manual will continue to be upgraded in the future to meet

Army Acquisition Objectives and the needs of other services/customers, well into the next decade.  There is a need to keep the Technical

Data Package current/updated and to ensure that supportability (TM 9-2610-200-14 and associated provisioning) stays current as well.

C.3 LOCATION/ TRAVEL:  The contractor support is for the Tire Group office located at the U. S. Army Tank-Automotive and Armaments

Command in Warren, Michigan.  The contractor will perform this effort at the contractor's facility.  The contractor will not be provided

on-site workspace at TACOM-Warren.  The contractor will be required to travel locally to and from the TACOM facility.  This travel is

necessary to pick up and deliver publications and to attend coordination meetings.  No other travel is anticipated.

C.4  PERIOD OF PERFORMANCE:  90 Days after contract award.

C.5  TYPE OF CONTRACT:  Service

C.6  SCOPE OF CONTRACT:  The purpose of this work statement is to acquire contractor support services, as directed below, to update the

Tire Group Manual (TM 9-2610-200-14), and complete and incorporate all associated provisioning data.

C.7  GOVERNMENT FURNISHED INFORMATION:  The Government will provide to the contractor all source documents it has related to the changes

(PMR download, one (1) Adobe PDF copy of TM 9-2610-200-14, DA 2028's, PS Magazine articles, and marked-up pen and ink change pages)

within 7 days of contract award.

C.8  START OF WORK MEETING:  The contractor shall host a Start of Work meeting at the Contractor's facility within 7 days of the task

order award.  The contractor will ensure that subcontractors are invited to this meeting, if required.

C.9  TASKINGS:  The contractor shall:

    a.  Update Technical Manual TM 9-2610-200-14 dated September 2000, which contains 214 pages.  The estimated number of pages to be

changed is 110.  Attachment A provides a list of known areas of changes and improvements.

    b.  The revision developed will contain a minimum the following information:

         .  All outstanding government approved DA Form 2028's.

         .  Applicable Digest Articles published in the Equipment Improvement Report and Maintenance Digests, TB 43-001-39 series.

         .  Applicable data from PS Magazines.

         .  Any applicable data and publication information from Maintenance Counsel

         .  Mark-ups from government master copy of TM 9-2610-200-14.

         .  The Government may direct other data as required.

    Government shall provide marked-up pages indicating the required TM changes.  Reference Attachment A, paragraph 3.d.

    c.  Be responsible for completing drawings and sketches.  The contractor shall perform a complete scrub of the Tire Group Tools and

Support Equipment List in Section II of TM 9 2610-200-14.  The contractor will scrub all elements to include, but not limited to, SMR,

EC, Part Numbers, NSNs, Nomenclature and Unit of Measures/Quantities.  Upon contractor completion of scrub the contractor will provide

hard copy results to the governemnt.  At this time the contractor will host a meeting to review inputs in the 1388-2B format.  The

corrected product will be provided electronically.  The contractor product shall be scheduled to coincide with the government

deliverables such as DEP, FDEP, and CD deliverables.

    d.  Incorporate all appropriate changes/additions from the Technical Manual scrub into the basic TM package.  The contractor shall

update all elements with the TM based on data the contractor provides during the TM scrub.

    e.  Develop the manual changes to be consistent in format with that of the current Tire Group DA Authenticated TM.  Delivery of

Draft Equipment Publications (DEP) change pages for Government review and acceptance will be in hard copy format (4 copies).  All

corrections and comments made by the Government during the DEP review will be appropriately incorporated into the change package for
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Final Draft Equipment Publication (FDEP) delivery.  The FDEP (4 copies) will be delivered to the Government to ensure draft review

comments have been incorporated.  Upon government approval of the FDEP, the contractor shall provide one (1) editable text Adobe PDF

file containing the approved change package.  This file shall be a duplicate of the information contained within the approved hard copy

of FDEP, with appropriate backing and authentication page.

C.10  CONTRACT DELIVERABLES:

    a.  Delivery of technical manual changes will be in accordance with the following schedule:

           Event                                   Time                   Duration

     Contract Award

     Start of Work (SOW) meeting                   7 DAC

     DEP submittal to Govt.                       37 DAC                  (30 DAYS)

     DEP review comments to contractor            44 DAC                  ( 7 DAYS)

     FDEP submittal to Govt.                      61 DAC                  (17 DAYS)

     FDEP review comments to contractor           68 DAC                  ( 7 DAYS)

     FDEP (Updated)  submittal to Govt.           70 DAC                  (12 DAYS)

     FDEP approval by Govt.                       77 DAC                  ( 7 DAYS)

     FDEP (Adobe PDF) submittal                   90 DAC                  (13 DAYS)

    b.  Final government delivery will include:

        (1)  One (1) editable  Microsoft Word File and a read only Adobe PDF file on an ISO 9660 CD-ROM of the complete Tire Group

manual, with the drawings appropriately incorporated.  Files shall be placed on CD-ROM.

        (2)  Any corrected provisioning file based on government/contractor reviews for upload to the government system (Electronic

        Library).

C.11  PLACE OF DELIVERY:  US ARMY TANK-AUTOMOTIVE COMMAND

                          ATTN:  AMSTA-LC-CJT, MAIL STOP 326

                          (Mr. Anderson Coleman or Mr. Stev Rymarczyk)

                          WARREN, MI 48397-5000

C.12  TIRE GROUP TEAM:  The following individuals are TACOM'S points of contact for questions relating to technical manual changes

provisioning:  Mr. Anderson Coleman (586)574-4258, Mr. Steve Rymarczyk (586) 574-7993, or Mr. Tony Warrior, (586) 574-4293, AMSTA-LC-

CJT.

C.13  PERFORMANCE CERTIFIER:  Mr. Anderson Coleman (586) 574-4258.

C.14  MONTHLY COST AND STATUS REPORTS:  The contractor shall electronically submit a monthly status report, in Contractor format.  This

report shall include the amount of funds expended to date (for the month and cumulatively) broken out by labor hours, local travel and

materials; a brief description of accomplishments and items delivered during the past month and any outstanding issues or problems.

C.15  EVALUATION CRITERIA:  Evaluation for Award will be based on technical capability, past performance and cost.  Technical capability

will include experience in producing Department of Army (DA) Technical Manual changes and the DA provisioning process (e.g.  use of

RPSTL DA provisioning system).  Past performance will include proven performance in producing Department of Army (DA) Technical Manual

changes and DA provisioning process (e.g.use of RPSTL DA provisioning system).  This will also include the contractor's ability to meet

contract delivery schedules.  Technical Capability and Past Performance are significantly more important than cost.

C.16  DELIVERABLES FOR PROPOSAL EVALUATION:

    a.  Provide a description of technical experience in producing Department of Army (DA) Technical Manual changes and in DA

provisioning process (e.g. use of RPSTL DA provisioning system).

    b.  Provide a list of the most recent (within the last three years) and relevant contracts (those which are similar in scope to the

requirements of this effort).  The list shall contain the following information prepared in the following format:

    (1)  Contract Number

    (2)  Contract Type

    (3)  A description of past performance in producing Department of Army (DA) Technical Manual changes and in DA provisioning process

(e.g. use of RPSTL DA provisioning system) and meeting contract delivery schedules.

    (4)  Indicate whether you were a prime contractor or if you performed as a subcontractor

    (5)  POC/TelEPHONE Number/Email Address
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                                               *** END OF NARRATIVE A 001 ***

                              ATTACHMENT A

THIS LIST IS NOT ALL INCLUSIVE BUT IDENTIFIES KNOWN AREAS OF CHANGES AND IMPROVEMENT, RELATED PAGES SUCH AS INDEX OR TABLE OF CONTENTS

SHOULD ALSO BE UPDATED AS REQUIRED.

TASK # 1

1.  UNASSISTED CONTRACTOR ACTIONS

        Update art and photos in manual as per list below:

LINE Art to be replaces               PHOTOS TO BE REPLACED                 Line Art OK

PAGES                                 PAGES                                 PAGES

a,b,c                                                                       1-6, 1-8, 1-9

1-3, 1-4, 1-7                        2-106, 2-107                           1-10, 1-25, 1-26

1-11, 1-12                           2-108, 2-109                           2-10, 2-26, 2-27

1-13, 1-14                           2-110, 2-111                           2-28, 2-29, 2-46

1-15, 1-16                           2-112, 2-114                           2-48, 2-50, 2-53

1-17, 1-18                           2-115, 2-117                           2-54, 2-58, 2-66

1-19, 1-20                                                                  2-67, 2-68, 2-74

      1-24                                                                  2-75, 2-76, 2-86

2-2, 2-4, 2-8                                                                     2-87, 2-90

2-9, 2-11, 2-12                                                                 2-102, 2-113

2-16, 2-17, 2-20

2-21, 2-23, 2-24

2-33, 2-40, 2-41

2-42, 2-43, 2-44

2-45, 2-52, 2-60

2-61, 2-62, 2-63

2-64, 2-65, 2-69

2-71, 2-72, 2-73

2-77, 2-80, 2-81

2-82, 2-88, 2-89

   2-106, 2-107

   2-108, 2-110

   2-111, 2-112

   2-117, 2-118

   2-119, 2-120

          2-121

TASK # 2

Appendix B & C - Verify all NSNs, Part numbers and CAGE Codes for suppressions.

Add missing or superseded NSNs as applicable

Check part numbers without NSNs to see if NSN has been assigned.

Add Drawings of tools- NO PHOTOS WILL BE USED

Add Drawings of Valves - NO PHOTOS WILL BE USED  (include new puncture kit 2-NSNs)

Add  Goggles to listing along with illustration - NO PHOTOS WILL BE USED

TASK # 3

Appendix D (OSHA Standard)

Increase font size

Correct alignment of text

Copy read for typos and grammar.

Replace art page D-3

Change OSHA Phone # to 1-800-321-6742
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TASK # 4

Copy read entire manual for typos, grammar and review repair procedures to ensure logical sequence of repair step (e.g. 2-55- Filling

injury with plugs and trimming and buffing steps should be done before applying vulcanizing cement)

TASK # 5

Verify when to use a tee or a 2 piece repair

TASK # 6

Incorporate 2 DA Form 2028s and incorporate inflation safety for single piece rims and multi-piece rims.  (Anderson Coleman email of

4/19/2004).

TASK # 7

DTB to review comments to determine validity of comments and recommend which should be included.  (Note:  In reviewing some of the RMA

comments, it seems that some are valid since they correct typos.  Many of the RMA recommended additions are changes to wording.  Some,

we do not recommend incorporating because it would give the manual a "commercial flavor" (directing to procedures not available to

military personnel) and, in addition, would most likely raise the reading grade level beyond the current US Army level).

TASK # 8

Incorporate new requirements of Tire Group's tire Technical Manual to include Wheel Safety and Service information.  Incorporate in TM 9-

2610-200-14 procedures on how to properly prepare parts of wheel/rim, before assembling.  The following new information should also be

addressed in the revised TM:  1.  Inspect part before assembly.  2.  When to replace damaged rim part.  3.  Top-Down Break Down of all

parts of a wheel/rim.

GENERAL

1.  All applicable drawings will have persons wearing goggles.

2.  DTB to contact Tire Manufacturers to obtain new photos

3.  DTB to improve Safety summary in front of manual (pg.a,b,c, d) to make it more eye-catching.

2.  ASSISTED CONTRACTOR ACTIONS

Tire Group team will be available to provide the assistance necessary for the contractor to complete the task below:

    a.  Tire cage use and warnings

    b.  OSHA Regulation

    c.  Arny Regulation AR 750-1

    d.  Equipment Improvement Report and Maintenance Digest

    The contractor shall review and evaluate the above Government provided material to determine the impact on all

chapters/sections/portions of the TM.  The evaluation shall include Warnings and Cautions which should be incorporated into the manual.

The contractor shall make recommendations to the government for their approval.  At a mimimum, portions of the TM that could be affected

are PMCS, inflation tires and Split Ring inspection.  The general conditions of concern are as follows:

     (1)  Hands must be kept away from the tire during the inflating procedure.

     (2)  Develop wheel assembly removal and installation instructions and add them to the maintenance procedures.

END

                                               *** END OF NARRATIVE A 002 ***

                The purpose of this modification is to add

                the following to Paragraph C.10 (b):

                   The statement should read (1)  One (1) editable Microsoft Word File and a read only

                   Adobe PDF file on an ISO 9660 CD-ROM of the complete Tire Group Manual.

               All other terms remain unchanged.

                                               *** END OF NARRATIVE A 003 ***
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