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SECTI ON A - SUPPLEMENTAL | NFORVATI ON
1. This Modification P0O0055 to Contract DAAEO7-02-C-B00l1 is a unilateral administrative action.

2. The purpose of this nodification is to correct typographical and grammatical errors in paragraph C 21, Stryker Contractor Logistics
| mprovenent Program (CLIP) which was added in Section C by nodification PO0038 dated 24 Septenber 2004.

3. As a result of this Mdification P00055, the total anmount is neither increased nor decreased.

4. Except as specifically stated above, all other terms and conditions remain unchanged and in full force and effect.

*** END OF NARRATI VE A 057 ***
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SECTI ON C - DESCRI PTI OV SPECI FI CATI ONS/ WORK STATEMENT
C.21 Stryker Contractor Logistics |nprovement Program (CLIP)

C.21.1 Onjectives. The objective of the Stryker Logistics |nprovenent Managenment programis to reduce |CLS costs and inprove
performance. It requires revolutionary and transformational ideas. The task is to identify, develop, pilot test and inplenent processes
and projects that inprove |ogistics support to fielded Stryker vehicles while rapidly expanding the nunber of vehicles supported by the
program All projects nust consider scalability to nmeet the full Stryker fleet requirements. These initiatives nust be conpatible with
the speed, scale, scope and flexibility that the conbatant commanders require.

The range of initiatives is unlimted as long as the end objective and results are inproved long termlogistics support. The program
shoul d consider and evaluate at a m ni num

a. Reducing capital requirements, inproving capacity plans, inproving vehicle readiness and better inventory demand managenent.

b. Lowering operating costs by inproving or expanding | T and process expertise

c. Inproving connectivity to the Government STAM S systemand real tinme visibility into inventory

d. Reducing IT stove pipes by linking DMS, VIDs and Oracle or any other CGDLS systemthat tracks vehicle configuration or vehicles
services.

e. Inproving data nanagenent and | T system openness and direct interface with the Governnment Project Managenent staff.

f Safety as it inpacts |ICLS personnel or soldiers

g. Health or environnmental hazards to | CLS personnel or soldiers

h Expandi ng the scale and flexibility in procurenents

i. Reducing the cost of parts and conponents by |everaging quantities buys, devel oping second sources, conpeting, breaking out, reverse
engi neering, or other nmethods to reduce parts and material costs.

j. Reducing cycle times by further integration and involvenent of Stryker vendors and suppliers or other activities

k. Rigorously managing or inproving the maintenance, repair and storage of Stryker part and assenblies

I nproving fleet performance through val ue-chai n managenent

Per f ormance based | ogistics nmetrics coordinated with 2nd and 3rd tier suppliers and/or G-M suppliers

I ncreasing efficiency through tighter process controls

Val ue added-nodifications or vehicle kits, especially for specific environments or operations including depl oynent

I nproving processes to hire, train and sustain staff

I mproving shop facilities and arrangenents

Regul atory and/ or |egislative changes

Organi zi ng or awardi ng support contracts for regional clusters to achieve scale and scope

Pilot tests of conplex programinitiatives

Adapting and aligning information Contractor and CGovernment control and administrative system

Post - production or surge requirenments

SET® LT OS5 3

C.21.2 Conpatibility. |Initiatives nmust be conpatible with conprehensive global support to deployed Stryker units that produce and
mai ntain high levels of customer satisfaction rates and neet operational needs.

C.21.3 Excluded. Initiatives cannot overlap or duplicate scope or required effort in the other Stryker Contracts. Stryker related
warranty efforts are excluded (for instance, Failure Free, System c or Pass Through Warranties required under the Stryker Requirenents
Contract to include any administrative requirements, or Corrections of Deficiencies related to PVT fixes). Warranty actions are excl uded
unl ess they are unique to parts or services supplied only under this contract.

C.21.4 Scope. This statenent of work defines the efforts to systemcally nanage the devel opnent of inplenment initiatives that are

devel oped by the various joint Government and Contractor |PTs. The | PT nmenbers will be drawn fromthe different disciplines supporting

I CLS. Described herein are all the tasks and requirenments including devel opment of initiatives, evaluations step, prioritization effort,
contractor program nanagenent and reporting requirenments, engineering and procurenment efforts, validation testing and full scale

impl ementati on and execution to inprovenent |CLS performance, reduce costs and increase effectiveness.

C.21.5 Program Managenent. The contractor shall establish a functional group that manages the devel opnent and screening of initiatives,
determ nes nmechani sms for planning, budgeting, and executing all the inprovenent programactivities, nonitors progress of selected
initiatives against established cost and schedul e baselines, reports on the status. Performance objectives shall be identified.

Once initiatives are approved or neet exit or entrance criteria to enter the next phase of the evaluation and/or execution, the
Contractor's Program Managenent office will resource and manage the execution of the ICLS programinitiatives. The contractor shall
report status and identify corrective action or nodification, collect and nonitor applicable or required netrics and if approved,
institutionalize the activities, wite process procedures, run quality assurance prograns and collect cost data.

C.21.6 Meetings and Revi ews.
C.21.6.1 Kick-off Strategy Meeting. The contractor shall conduct a kick off nmeeting at the contractor's facility no later than 45 days

after award of the contract nodification adding this effort to the Stryker CLS contract. The contractor shall devel op and deliver a
detail ed agenda to the PCO NLT 5 working days prior to the nmeeting that includes, as a mninmum an overview of the entire effort covered
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in this nodification. The Kick-off meeting will address the Strategy to inplement and nanage the |nprovenent program

C.21.6.2 Followon Annual Strategy Meetings. After the initial Strategy Meeting, the Governnent and Contractor w |l conduct annual
followon Strategy nmeetings during the termof this contract. The nmeetings are not to address operational issues. This neeting is for
the key managers fromthe Governnment and Contractor CLS effort to exclusively focus on a disciplined and organi zed approach to a joint
strategy for inprovement and to hold, if necessary, substantive strategy debates on the processes to generate, evaluate and deternine
initiatives. During these neetings the Joint PM Logistics Teamw || adjust the prior year's strategy based on experience and adapt the
strategy to new chal | enges.

C.21.6.3 I dea and Project Evaluation Meetings. Each of the functional areas ( e.g. Logistics Engineering, Procurenent, Material
Managenent, Transportation/ Shipping, Field Support, etc.) that support Stryker CLS are required to evaluate and generate cost and
performance inprovenent ideas or work in conjunction with consultants or evaluators to generate ideas. The contractor shall collect and
evaluate individual initiatives perfornmance and process ideas.

C.21.7 Cost Drivers by Functional Area. A cost driver is defined as the factor(s) that cause work to be perforned. Determnation of
negative cost drivers - those factors that cause non-val ue added work (waste) to be performed. Each functional area is required to
identify their top cost drivers within 45 days after the date of this nodification. The data will be briefed at the Strategy Kick-Of
Meeting. For procurenent, the contractor shall identify the parts that constitute 80% of the cost of Stryker repair parts and a
strategy for reducing costs for each. Each of the other contractor functional areas shall determine their top 10 cost drivers.

C.21.8 Functional Meetings. Following the Strategy Kick Of Session with Governnent-Contractor PMIPT nenbers, functional areas team

| eaders will schedul e brain-stormng neeting(s), idea sharing session(s), or 'after action' reporting to evaluate areas for inprovenent.
The functional |eads appointed by the program managenent offices will schedule these neetings. In all cases, the Contractor shall notify
and invite the Governnent to attend. Attendance by the Governnent is at the Government's option. The team shall be provided a
timetabl e for decisions on each initiative and whether there are alternatives to present to managenent.

C.21.9 Alternatives. The joint Governnent and Contractor IPTs will explore alternatives and rate initiatives to nmeet the criteria for
the Decision Meetings. The results of the nmeeting shall be briefed by the contractor at Program Quarterly Reviews or if the PQRis
cancel l ed at a neeting designated by the Contracting Oficer, but not later than February 05 and quarterly thereafter.

C.21.10 Decision Meetings. Decision neetings will focus on decisions, not discussions. Material will be prepared by the contractor
summari zing the alternatives. The Contractor PMoffice shall develop a standard tenplate, subject to Contracting O ficer approval, to
di splay the inportant or key data required to evaluate projects and deternine which are funded. At a mininum the tenplate shall
identify the cost, schedule and perfornance baselines, nilestones for each initiative and the estinated inprovenents. Al naterial wll
be provided in advance to the PM | eadership teans designed to determ ne which projects are funded. Initiatives will be prioritized by
the "value at stake" to the ICLS program that is the value of each initiative to the long-termsuccess of CLS. The items with the

hi ghest strategy value to the CLS programwi || be briefed first.

The Contractor will use an evaluation nodel that has been approved by the Government. All decision briefs nust at mninumbe 1) facts
based, 2) alternative driven and 3) able to identify consequences. The PM managenent teamwi |l either disapprove or approve

inmpl ementation under this contract or refer to other contracts or nmethods for inplenmentation, such as a different contract for execution
or separate Governnment initiative.

C.21.11 Formal Project Performance Contract (FPPC). Once approval is granted for a project or initiative, the contractor shall draft a
FPPC which identifies the resources (schedule, skills, funds and decisions points) required and the results the project teamis required
to deliver. FPPC is not finalized nor can the contractor charge for effort under the FPPC until the PCO designates the CLIN charge and
signs authorizing the initiative. The Contracting Officer will assign a project nunber. Al approved projects FPPC autonatically becone
an attachnent to the CLS contract.

C.21.12 In Process Reviews (IPRs). The contractor shall host In Process Reviews. They will be conducted in parallel (sidebars) with the
Stryker Quarterly or Munthly Reviews. |If the Stryker Programreviews are cancelled the CLS IPRw Il neet on a date set by the
Contracting Officer. The IPRs will cover the progress of the project teans against the terns of their FPPC. Al team nmenbers nust grade
their progress. Each team nenber nust grade other team nenbers' progress toward neeting objectives.

C.21.13 I AV Cost As An I|ndependent Variable (CAIV). For all approved initiatives, contractor shall develop and inplenment CAIV. CAV
shall include associated achievenent criteria, descriptions of the CAIV process, proposed performance versus cost (to include life-cycle
costs), and schedule trade-offs. CAIV shall focus on neeting the performance requirenents while achi eving maxi mum conmonal ity between
vehi cl es and subsystens and reducing integration challenges at a mninumcost. CAlV shall be used throughout the initiative

devel opnent, inplenmentation and support phases to provide an affordable, producible, and sustainable solution.

C.21.14 M nimm Commpnal ity Baseline (MCB). Al initiatives will not be detrinmental to the MCB. The Contractor shall maintain

commonal ity at the system subsystem essential Line Replaceable Unit (LRU), and maintenance significant spare and repair level with

ot her variants/configurations of the famly of Stryker Vehicles. LRU s are defined as essential items or assenblies that can be renoved
fromthe vehicle and replaced (at the field level) as a single unit to restore the vehicle to an operationally ready condition.

Mai nt enance significant spare and repair parts are defined as those itens renpved and replaced and identified by National Stock Nunber
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(NSN) in a Repair Parts & Special Tools List (RPSTL) or the Contractor's Logistics Support (CLS) parts catalog. For the purpose of this
acquisition, field level maintenance is defined as maintenance performed within the Brigade by personnel assigned to the brigade support
battalion or as a crew nmenber of the Stryker.

C. 21.15 System Engineering. As appropriate to the specific initiatives approved by the joint managenent team the Contractor shall
utilize a Contractor's Docunented Systens Engi neering processes to translate the performance requirenments of the programinitiatives
into a solution.

C.21.15.1 System Modul arity. The contractor shall incorporate maxi mum nodularity into the systemdesign solution to facilitate upgrades
or changes to | ogistics support solutions.

C.21.15.2 Use of Commercial Of-the-Shelf (COTS), Non-Devel opnental Itenms (NDI). The contractor shall make maxi mum use of commercial off-
the-shel f conmponents or solutions to develop or inplenment Logistics solutions. If COTS software programs are used the Contractor shall
ensure |long term Governnment sustainment. Potential solutions include possible third party escrow accounts or Governnent |icenses to use
the software.

C. 21.15.3 Logistic Docunentation. Al required or related Contractor |ogistics docunentation including |ETMs shall be updated as
required to fully inplenment any of the approved initiatives.

C.21.15.4 Data Rights. For hardware, conponents, and processes for which the contractor would assert "Limted Rights" in detailed data,
the contractor shall submt form fit or function configuration data to the Stryker IDE for Government use. Oherw se, the contractor
shal | update the IDE with configuration docunentation with unlinmited rights.

C. 22 Logistics Performance Measurenents. The Contractor shall enploy performance neasurenment tools. The perfornmance requirenents
contract is Performance Based Logistics Contract with end objectives. The contractor is required to develop additional netrics that
provi ded performance indicators that are conpatible with the requirenments or end objectives to include 90% ORR and to insuring the right

material and services are provide at the right tine and at an affordable cost. The Contractor shall identify the 20 perfornmance netrics.
At the Kick O'f Meeting for the Inprovenent Initiatives the Contractor shall submt the tentative list of netrics and define and
criteria to the Governnment. Subject to Government disapproval the contractor shall inplenment the collection of baseline data against the

20 proposed performance netrics and report the nmetrics results at the next nonthly neeting.

C.22.1 Metrics Definition. The Contractor shall identify planned nmeasure netrics and establish the current baseline. These neasurenents
shoul d include information on the efficiency with which resources are transformed into goods and services (outputs), the quality of
those outputs (how well they are delivered and the extent to which soldiers are satisfied) and outcones (the results of a program
activity conmpared to its intended purpose).

C.22.2 Metric Devel opnent. The Contractor shall:

ldentify the measures, indicators or netrics,

Describe the data collection nmethod(s) to be used,

Identify the frequency of the neasurenent,

Identify the organi zation, office, or individual responsible for oversight of that measure, and
Identify the link between each neasure and the key success factor.

C.22.3 Metrics Reporting. The Contractor shall host in-process CLS reviews. They will be conducted in parallel (sidebars) with the
Stryker Quarterly or Munthly Reviews. |If the Stryker Programreviews are cancelled that CLS IPR will neeting schedule will be on a date
set by the Contracting Oficer. The In Process Reviews will brief the selected Metrics and nost current and cunul ative results. The
Contractor shall use the nost appropriate nmethod to present or report CLS netrics.

*** END OF NARRATIVE C 010 ***
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