EXHIBIT C
    


SECTION C  --  DESCRIPTIONS  /  SPECIFICATIONS / 
WORK STATEMENT (Continured) 

STATEMENT OF WORK ‑ GENERAL:

**C.1
The Contractor shall within the schedules and constraints of this Production contract provide supplies and services necessary to accomplish the design revisions, design documentation, production, and support as described below for the Heavy Recovery Vehicle Full Tracked: M88A2 HERCULES Program.  The Contractor shall modify M88A1 systems in accordance with the HERCULES Purchase Description (PD), ATPD 2150, Rev H, Attachment 1 to this contract and the approved deviations at Attachment 12. M88A1 chassis and other components specified in Attachment 6 (Government Furnished Material) will be supplied as GFM. Upon receipt, the Contractor shall convert this GFM and any other required material into the HERCULES as described in the PD and the latest configuration of HERCULES Technical Data Package (TDP) previously maintained in contract DAAE07-94-C-0429, plus all Class I Engineering Change Proposals (ECPs) approved as of 30 Nov 00 and any ECPs applicable to the FY01/FY02/FY03/ FY04 vehicles (reference Attachment 7 for    vehicle effectivity).  If there are any discrepancies between the PD and the TDP, the PD shall have precedence. The Contractor shall deliver vehicles in the quantity and for the price set forth in Section B on the contract.  Vehicle delivery shall be in accordance with the schedule in Section F of the Contract. 

All Army vehicles, with the exception of 3 FY01 vehicles, shall be delivered painted  “SAND” (CARC 686A, 33446) unless otherwise noted.  USMC vehicles shall be delivered painted “SAND” (CARC 686A, 33446) or “STANDARD” 3 color camouflage pattern using drawing 13228E1650 as a reference only. Of the USMC FY01 vehicles, 14 shall be painted sand, 8 shall be painted camouflage.  All USMC FY02 vehicles shall be painted camouflage. USMC FY04 vehicles shall be painted as follows: 2 FY04 USMC Vehicles will be painted  "SAND" (CARC 686A, 33446) , and (1) USMC vehicle will be painted "STANDARD" 3 color camouflage pattern using drawing 13228E1650 as a reference only.  Camouflage pattern acceptance will be based on: (a) compliance to only those locating dimensions and bandwidths depicted on said drawing, (b) proper paint coverage, (c) correct color scheme, and (d) overspray not apparent from a distance of 50 feet. Camouflage pattern is not required on the inside of doorframers. The camouflage pattern will reflect the visual representation of the drawing to the maximum extent possible. However, variations within pattern contours and intersection between pattern contours and physical features are permissible as long as they comply with (a) through (d) above. 

All vehicles shall be delivered with the following:

(b)   NBC Protective/Collective Kit - 12364664

(c)   M239 Smoke Grenade Launcher, Vehicle Adaptation Kit - 12364806

:
 USMC vehicles shall additionally be delivered with the following:

(a) Deep Water Fording Kit P/N 12364930 shall be installed and overpacked with the vehicle.

(b) 1st echelon parts listed in attachment 6. 

 US Army vehicles shall additionally be delivered with the following:

(a) Basic Issue Items (BII), Components Of End Items (COEI) and On Board Spares (OBS) as listed in            Attachment 6.

In addition to the above, the following will set forth the shipping configuration of the FY01, FY02, FY03 and FY04 vehicles:

	Description
	ECP #
	 
	Customer
	Change Effectivity

	
	
	Army
	USMC
	
	

	Handhold Over Doors
	U5111
	X
	X
	FY01
	

	DVE Bracket Installation (Army do not remove VBS box)
	U5068
	X
	X
	FY01
	

	Eliminate Boom Steps
	U5085
	X
	 
	FY01
	

	Eliminate Thermite Grenade Box
	U5104
	X
	X
	FY01
	

	Enhanced Diagnostics
	U3238
	X
	
	FY01
	

	Extended Service Life (Galvanizing)
	U4127
	X
	X
	FY01
	

	Install Jugs and Funnels
	U4084
	X
	X
	FY02
	

	Long Term Fire Fixes
	U5018, U4084
	X
	X
	FY02
	

	Main Winch Power Reduction
	U3246
	X
	X
	FY01
	

	Main Winch Visibility
	U3245
	X
	X
	FY01
	

	Non-Skid Paint Exhaust Deflector
	U5068
	X
	X
	FY01
	

	PLGR
	U5107
	 
	X
	FY02
	

	Quick Release Skirts
	U5082
	X
	X
	FY02
	

	Replumb Boom Cylinders
	U4096
	X
	X
	FY01
	

	Stayline Arms
	U5020
	X
	X
	FY01
	

	APU Thermal Blanket
	U3264
	X
	X
	FY01
	

	Remove Rigger's Hatch
	U5083
	X
	X
	FY02
	

	Stowage Remainder
	 U5114 

Tasks A-C, F  USMC only – task D


	X
	X
	FY02
	

	Turbocharger Thermal Blanket
	U5061
	X
	X
	FY02
	

	Laser safe vision blocks
	U4062
	X
	X
	FY01
	

	Skirt Step
	U6541
	X
	X
	H0157 Army, H0180 USMC
	

	Stowage
	U5114-G
	X
	X
	FY02
	

	Parking Brake
	U6614
	X
	X
	FY03
	

	Intermediate Skirt Releases
	U5112
	X
	X
	FY03
	

	Main Winch Case Drain
	U6566
	X
	X
	FY03
	

	APU Bracket Addition
	U7974
	X
	X
	FY03
	

	ANAD Reman Bracket Removal
	U7981
	X
	X
	FY03
	

	TAL pin
	U8731
	
	X
	FY04
	

	Improved Floor Plates
	U8054
	
	X
	FY04
	

	Modifications to Toolbox
	U8021
	X
	X
	FY03
	

	Hydraulic Hand Held Diagnostics
	U8056
	
	X
	FY04
	

	Dual Voltage Regulator Performance Specification Change
	U5105R1
	X
	X
	FY03
	


C.1.1  Data Requirements:     Data shall be delivered in accordance with the DD1423 CDRLs and associated tailored DIDS as set forth in Exhibits A and B.

C.1.1.2  Agendas/Minutes:  The Contractor shall prepare and furnish the agenda and minutes of all periodic meetings between the Contractor and Government personnel in accordance with CDRLs A001 and A002.

C.1.2  Product Management:

C.1.2.1. Product Coordination And Administration:  The Contractor shall manage and control the resources necessary to ensure timely achievement of all the requirements of this contract in the most economical manner.  During the contract, close coordination and liaison shall be maintained with the Government.

C.1.2.2 Review And Access:  The Contracting Officer or duly authorized representatives shall have the right to review, both in-process and upon completion, all project efforts and documentation including fabrication, assembly, test, calibration, inspection  and Integrated Logistic Support (ILS) associated with this contract and review all pertinent Contractor records and data including those associated with cost and schedules for this purpose of permitting Government surveillance.

C.1.2.4 Security Guidelines:   The security classification guidelines for this contract are contained at Attachment 2, Security Classification Guide.

C.1.3  Quarterly Program Reviews:

The Contractor shall provide Quarterly Program Reviews (QPRs) at the Contractor's facilities. 

C.1.4  Engineering Support In Production (ESIP):
 The contractor shall perform engineering support in production (ESIP) activities required in support of the vehicle build and delivery.  These activities include technical support to Manufacturing and Operations, program management, conduct of program meetings such as QPR's, resolution of vendor problems or engineering/manufacturing effort to maintain and/or update technical data such as drawings for producibility changes, program management or contractor generated Engineering Change Proposals.  The contractor shall maintain and update the M88A2 TDP. The contractor shall continue to maintain and update the M88A1 common TDP, if requested by the PMO. 

C.1.5   Electronic Delivery Of Data:       Unless specifically prohibited by the CDRL, electronic delivery of data is the required method of delivery.    

C.2   Tailoring of  MIL-PRF-2104G:  The Government recognizes that there is an typographical error in Government performance specification MIL-PRF-2104G cited in the Purchase Description (Attachment 1). Page 17, Table III  “Expected Temperatures” of the performance specification. Corrections to the performance specification Table III, page 17 are hereby incorporated into this contract as follows: (a)  --25 degrees Fahrenheit  should read – 15 degree Fahrenheit  and (b)  –15 degree Celsius should read – 25 degrees Celsius.C.3   

C.3  Configuration Management:  

C.3.1  The Contractor shall maintain their Configuration Management Program.  

C.3.2  Engineering Changes:

C.3.2.1  Contractor Changes:  For Contractor incorporated changes , the following procedures for Government notice and approval shall apply. These changes include, but are not limited to: vehicle system changes, component changes, and changes in source controlled components. 

C.3.2.1.1  Procedures:

a. Class II Engineering Changes - Contractor Requested:    

(1)  These changes shall be prepared in accordance with CDRL A003 and shall be at no additional cost to the Government.

 (2)  The Contractor shall process these actions on the Contractor's Standard Engineering Change Form without prior Government approval except for common Class II ECPs (see (4) below).  The Contractor's Standard Engineering Change Forms shall be attached to a completed Department of Defense form, DD Form 1692, Engineering Change Proposal (ECP).

(3) The contractor shall submit HERCULES unique Class II ECPs to the DCMA representative. DCMA will review these changes and notify the contractor of the Government’s concurrence or nonconcurrence of the proposed classification. All class II ECPs affecting drawings, which are common to other weapon systems, shall be submitted to TACOM for review and approval.
(4) A record of all class II ECPs shall be maintained by the contractor and electronically provided each month to the PM.  A copy of an historical M88A2 ECP shall be provided to the government if requested. The contractor shall submit a contractor format monthly report of Class II ECPs submitted to DCMA for concurrence of classification in accordance with CDRL A021.
  b. Class I Engineering Changes  - Contractor Requested:
(1) Should the Contractor desire to incorporate a Class I Engineering Change, he shall only do so with the prior written approval of the Procuring Contracting Officer.  The proposed change must be submitted in accordance with CDRL A003. 

(2) The Contractor shall submit Copies of the proposed change on a DD Form 1692 immediately upon determination of a need for such change.  The change proposal must include sufficient information for the Government configuration review  (reference MIL-HDBK-61). The Government may require additional Environmental Stress Screening  testing and test results for the proposed change (CDRL A005). The ECPs shall be delivered over the MEARS system for government review and approval.  A record of all class I ECPs shall be maintained by the contractor.  A copy of an historical M88A2 ECP shall be provided to the government if requested. 

(3) Approved changes shall be incorporated into the Contract by Contract modification.

   c.  Class I and II Engineering Changes ‑ Government Directed:

(1) In the event the Government desires to change the vehicle configuration, the Procuring Contracting Officer will notify the Contractor by requesting a technical and price proposal from the Contractor or through the initiation of an STS work directive  tasking (CDRLs A003).

(2) The Contractor shall submit Copies of the proposed change on a DD Form 1692 immediately upon determination of a need for such change.  The change proposal must include sufficient information for the Government configuration review (reference MIL-HDBK-61 ). The Government may require additional Environmental Stress Screening  testing and test results for the proposed change (CDRL A005). The ECPs shall be delivered over the MEARS system for government review and approval.  A record of all ECPs shall be maintained by the contractor.  A copy of an historical ECP shall be provided to the government if requested.
     d. NORs and SCNs :   All Notices of Revisions (NORs) or Specification Change Notices (SCNs) relating to Engineering Change Proposals (ECPs) shall be prepared and submitted with ECPs as required. (CDRLs A006 and A007) 

C.4   Drawing Requirements
C.4.1 Quality Assurance Provisions (QAPs):  The Contractor shall prepare and maintain (QAPs) on the 19207 drawings as appropriate.  The placement of QAP requirements on drawings shall not interfere with the item defined on the drawings.  The drawings shall identify the critical and major characteristics with the appropriate Critical or Major symbol. 

C.4.2    Engineering Drawings And Associated Lists:

C.4.2.1   The Contractor shall maintain the HERCULES TDP to reflect the as built configuration of the HERCULES vehicles including all approved ECPs. 

C.4.2.2   19207 CAGE Code, Government Approved Drawings.  The contractor shall generate drawings sufficient for competitive procurement when new spare/repair part drawings are added to the TDP as a result of the Hercules ECP process or when new spare/repair part drawings are added to the TDP under Government directed design activities using STS work directives.  These new drawings and any redrawn drawings shall conform to ASME Y14.100 (February 2000 Draft as tailored in Attachment 10) including appendices and ASME Y14.5-1994.  The contractor shall maintain existing 19207 cage code drawings in accordance with the drawing standards they were originally prepared to.  TACOM design activity drawings numbers and 19207 cage code shall be utilized.  Company specifications and standards shall not appear on the drawings unless an acceptable government or industrial specification/standard is also included as an alternate.  The drawings shall not make reference to class I CIODS or cancelled/superseded specifications.  All drawings shall have a general note stating what standards the drawing was prepared to, including date of revision.  Drawings of parts and/or assemblies with one or more critical safety characteristics shall have the notation "CRITICAL SAFETY ITEM" shown above the title block.  In addition, each critical safety characteristic shall be clearly labelled.  Source control drawings shall be prepared only if approved by the government.  Source control drawings shall have two or more sources of supply unless otherwise approved by the government.  The contractor shall not prepare drawings in cases where government released drawings are already in existence.  The contractor shall provide answers/resolutions to issues the government raises concerning the drawings.  After government review and approval, the drawings shall be delivered in accordance with Defense Federal Acquisition Regulation Supplement (DFARS) clause 252.227-7013 and CDRL A010.  

C.4.2.3 Contractor CAGE Code 06085 Drawings:  The contractor shall generate and maintain drawings in contractor format, 06085 cage code, unless the drawing being modified is a 19207 cage code drawing already, in which case the requirements for 19207 drawings as stated above apply, or unless otherwise directed by the Government under STS work directive to generate/update to 19207 Cage code drawings.
C.4.2.4     The contractor shall deliver raster, IGES, and CAD drawing files.  For drawings common to other vehicle systems, the contractor shall deliver all three drawing files with their respective ERR.  For HERCULES unique drawings, the contractor shall deliver only the raster files with the ERR, the CAD and IGES files shall be delivered at the end of contract.  The contractor shall upload all drawing files to JEDMICS and provide the Government with batch numbers.  The government will perform Quality Assurance (QA) procedures on the batch files and commit them to permanent memory in JEDMICS.  Batch files which are in error will be returned to the contractor for rework. In addition, paper based drawings common to other vehicle systems which are affected by HERCULES ECPs shall be digitized when directed by the Government.  Associated lists (Packaging -type PD) will continue to be uploaded to JEDMICS by the government from contractor supplied read/write files.

C.4.2.5 - Format for digital drawing delivery shall be as follows: 

Drawings shall be delivered in the following formats:

1. Native 2-D or 3-D solid CAD model.

2. A copy of the CAD model in the International Graphics Exchange Specification (IGES)                    

       version 5.2 format. 

3. JEDMICS C4 raster image.  Contact the TACOM EDI Office at (586) 574-5305 for a list of commercial products that support JEDMICS C4 format or for other related assistance. 

The contractor shall contact the TACOM EDI Office at (586) 574-5305 prior to delivery of the actual files for the File Type Number and other technical and interface data.  

Larger drawings, (J-K sizes) shall not have multiple plot files or frames. 

Indexing Information.

All files shall have proper indexing information.  A DLF ASCII file shall accompany a set of engineering data files.  The DLF ASCII file shall be formatted so that each record goes on a separate line and bars separate fields.  Contact the TACOM EDI Office at (586) 574-5305 for a JEDMICS Data File Index Structure (DFIS) spreadsheet describing the fields (with accompanying notes), together with a sample of a DLF file.  The DLF file can be created using IndexR software available on the Web at http://jtshelp.redstone.army.mil. The contractor may contact the TACOM EDI Office at (586) 574-5305 with questions related to file types, index extensions, and similar matters.  For packaging data entry, the contractor may continue to use MS Access in conjunction with the contractor's Electronic Packaging Data System (EDPS) or other commercial software for preparing  ASCII files.

C.4.2.6   Delivery Media Requirements.

Electronic data can be delivered on CD-ROMs (ISO 9660) or through FTP (File Transfer Protocol) or by direct upload into JEDMICS.  Because the Government wishes to take advantage of the latest digital media technology, the contractor is asked to coordinate its final media decisions with the TACOM EDI Office at (586) 574-5305 prior to delivery.

C.4.2.7  Physical Media.

The CDROM physical media shall be labeled with the following information: 

a. Contractor’s name/CAGE

b. Contract Number

c. System

d. The appropriate CDROM number of the total, “ CD 2 of 3”.

e. Range of document numbers included on the CD.

f. Software version used for CAD, IGES, etc.

C.4.2.8   File Naming Convention.

Files shall be delivered in batches.  No batch shall include more than 50 files.  Batches shall be sequentially named as b1, b2,  b3, ....etc. Drawings files shall have names that correspond to the drawing number but not exceed 8 characters in length. File extensions can be obtained from TACOM EDI Office at (586)574-5305.

Contact the TACOM EDI Office at (586) 574-5305 for Geometry Creation Guidelines for 2-D and 3-D Models. 

C.4.2.9   Telephone Numbers and Web Sites cited are provided solely for access to interface data and the clarification of technical matters.  If the Contractor believes that any information secured from these sources effects a change to the Scope of Work, herein defined, it shall immediately contact the Contracting Officer, in accordance with the Changes Clause of this contract.
C.4.3 Spare/Repair Parts Drawings (CAGE 19207):

C.4.3.1      Configuration Status Accounting and Engineering Records (CSAER):

C.4.3.1.1    CSAER Submittal and Validation:  The Contractor's Quality Provisions shall assure that accurate and complete CSAER computer input data is provided.  This data is generated as a result of ERRs and shall be submitted concurrently. Specific instructions for CSAER computer input preparations are described in CDRL A011 and the Technical Data/Configuration Management System (Enhanced) User's Manual dated 19 February 93.  Copies of these materials may be obtained from TACOM, AMSTA-TR-E/RECV. The data shall be delivered electronically via email.
C.4.3.1.2    The Contractor shall be responsible for the review, edit, and correction of CSAER errors caused by Contractor generated input.  The Government will provide error message analysis report transaction registers resulting from computer database updates and file maintenance as follows:

            PROCESSING OPTION
            Change Release File Maintenance                  5604F

            Detail File Report                                             5204R

            Configuration File Report                                 5104R

            Edit Change Release                                       5574R

            Edit Other than Change Release                     5564R

            Configuration File Update Exception Report    5154R

C.4.3.2      Drawing  Number  Report:  All product drawings including Package Content and Kit drawings produced under this Contract shall be assigned Government issued drawing part numbers.  These drawing or part numbers can be obtained by submitting a written request to TACOM, ATTN:  AMSTA‑TR‑E/RECV, specifying the type and quantity of drawings being produced.  The allocation of these numbers shall be reported IAW CDRL A012 and shall include the Contractor's name, address and the Contract number.

C.4.3.3    Drawing Part Numbers for Privately Developed Items:  Contractors are prohibited from assigning drawing or part numbers to privately developed items prior to Government approval.  When such an item is approved for incorporation into the design, the Contractor shall assign a Government issued drawing number to the item, as referenced in paragraph C.4.3.2 above.

C.4.3.4   Drawing Custodianship:  The Contractor shall be responsible for all original documents in his possession.  As drawing custodian, the  Contractor shall make any changes authorized by TACOM to said original documents, provide copies of the change documents to co‑users within five (5) days of request.  The Contractor shall not transfer any Government drawings without written approval from AMSTA-TR-E/RECV.

C.4.3.5  Drawing Custodianship List: The Contractor shall maintain a drawing custodianship list depicting all HERCULES drawings under UDLP custodianship.  The list shall show drawing number, nomenclature, and latest revision level.  The Contractor shall provide a copy of this list to the Government upon request.  In addition, the contractor shall provide to the government on a semiannual basis, a complete list of all 19207 cage coded HERCULES spare/repair part drawings.   This list shall show drawing number, nomenclature, and latest revision level.

C.4.3.6 The Contractor shall electronically deliver to the government an Engineering Release Record (ERR), for each HERCULES ECP affecting 19207 drawings in accordance with CDRL A008, along with the updated drawings and TD/CMS data in paragraph C.4.3.1.
C.5     Quality Program Requirements:
C.5.1   The contractor shall implement a quality system that satisfies the program objectives and is modeled on ANSI/ASQ 9001 or an equivalent quality system.  The contractor’s quality program must be sufficient to insure the vehicle meets performance requirements.  All vehicles shall be subjected to inspections and tests in accordance with the Government approved Final Inspection Record (FIR). Contractor quality metrics shall be available for review by Government personnel and/or briefed at the Quarterly Program Reviews upon request by the PMO.
C.5.2   If Certificates of Conformance and Certified Test Reports (including test data) are required, these data shall be available for review upon  request by the Government at the contractor’s or subcontractor’s facility.

C.5.3  Producibility:   Detail dimensional requirements of parts or subassemblies, which are inseparable from major assemblies, may be considered as reference only.  These dimensions may be treated as reference only provided that they have no effect on form, fit or function of the assembly or interchangeability of separate parts or subassemblies.  This clause does not permit exception to any approved welding procedures.

C.5.4     End Item  Verification:
C.5.4.1   During the fabrication of updated, converted or refurbished end item, end item components, verification will be performed by Government representatives to evaluate conformance of materials, components and workmanship to Contractual requirements.  Verification shall take place at the Contractor's or subcontractor's facilities to verify the performance of the item. The Contractor shall make available to the Government, upon request, verification records, material certifications, material review board action items and purchase orders for material and components.  The engine and transmission verifications shall be performed at the supplier’s facility to their current verification standards prior to shipment of the updated, converted or refurbished components.

C.5.4.2   All end item examinations and tests that are required to be performed by the Contractor shall be subject to surveillance by Government inspection representatives on a non interference basis. 

C.5.5    Final Inspection Record (FIR):

C.5.5.1     The Contractor shall prepare and maintain an end item Final Inspection Record in accordance with CDRL A014.  The Contractor shall prepare the FIR in contractor format. 

C.5.5.2    The Contractor shall perform Final Vehicle Acceptance verification in accordance with the contractually defined FIR.  The Contractor may apply the FIR in contractor format to facilitate an effective flow of documentation and material.  The Contractor modifications are to be reviewed with the local Government Representative prior to implementation.

C.5.6  Phoscoat Coating Procedures:  The contractor has approval authority for phoscoat procedures and shall use qualified phoscoat application suppliers.

C.6        Critical Safety Item (CSI) Program:

C.6.1  The Contractor shall update the master list of critical safety items (CSI ) and associated critical information including nomenclature and part number.  The master list of CSIs shall be updated, as required, with part number changes throughout the life of the Contract. (CDRL A015).  The following definitions apply:

Critical Safety Characteristic:  A specific characteristic of an item or assembly, which if not conforming to the specified requirements, will result in a probable occurrence of a life threatening condition for personnel engaged in maintenance or use of the system for its intended purpose during normal non‑combat operations.

Critical Safety Item (CSI):  A discrete provisioned part of the Contract Item  with one or more critical safety characteristics. 

Critical Safety Assembly:  An assembly of multiple parts (not necessarily critical safety items) with one or more critical safety characteristics within the complete assembly. Critical Safety Items in an assembly not affected by the assembly process do not in themselves create a Critical Safety Assembly.

Characteristic:  A dimensional, visual, functional, mechanical or material feature of property which describes the design of an item, and which can be measured, observed, or identified using non‑destructive methods to determine conformance to design requirements.

C.6.2  Identification of CSIs shall be based, wherever possible, on the following data sources:

a. Sound engineering analysis and judgement.

b. Safety assessment/safety hazard analysis (MIL‑STD‑882).

c. Development testing/operational testing results.

d. Reliability, Availability and Maintainability engineering assessments.

e. Component qualification test results.

f. Logistics Support Analysis data; where applicable.

g. Previous experience using like items or designs.

C.6.3  Validation of CSI Requirements:  The requirements pertaining to CSIs shall be validated.  The parts and materials shall operate well below fatigue limits/stress levels, and the design shall allow for assessment by inspection and nondestructive inspection equipment. Validation shall be based on engineering analysis of the critical safety item characteristics and should consider changes due to deterioration through time or use, fatigue, life, and operating conditions.

C.6.4  Components having a requirement for nuclear hardening shall be included a s part of the CSI program and shall be incorporated in the CSI list.  The nuclear hardening requirement shall be highlighted as a critical safety characteristic in the TDP.

C.7     Hazardous Material Management Program:

C.7.1    The Contractor shall continue to plan, develop, implement, monitor, and maintain an effective Hazardous Materials Management Program (HMMP) in accordance with CDRL A016 for the HERCULES unique components and all manufacturing processes.  The purpose of the HMMP is to eliminate or reduce (where elimination is not feasible) hazardous and environmentally unacceptable materials throughout the life cycle so that the Government incurs the lowest possible cost required to ensure protection of human health and the environment.  The focus of effort under this contract is on the production phase of the program.

C.7.2    HMMP. The contractor shall update as required the HMMP plan delivered under Contract DAAE07-94-C-0429 in accordance with CDRL A016.  The updates shall be submitted in Contractor format and shall include the following:

a. An identification and description of their HMMP organization using charts to show the organizational and functional relationships and the lines of communication.  The identification shall include all organizational elements responsible for executing significant aspects of the HMMP.

b. A comprehensive description of the program methods and procedures to be used to accomplished the HMMP for the HERCULES, including:


(1) The methods and procedures to be used to identify and track all hazardous and environmentally unacceptable materials and wastes for the HRV- HERCULES.

(2) The methods and procedures (including criteria) to be used to prioritize identified hazardous and environmentally unacceptable materials and wastes for the HERCULES.  Those methods and procedure s shall be used to identify materials and wastes which have the most adverse cost, schedule, or risk impact on the program.

(3) The procedures to be used to integrate and coordinate all HMMP efforts including dissemination of the requirements and requests for information to all first and second tier subcontractors.

C.7.3   The Contractor shall provide a briefing on the HMMP as required at the Quarterly Program Reviews.

C.8    System Safety:

C.8.1   System Safety Program:  The Contractor shall maintain a system safety organization and the authority through all levels of management for accomplishing safety tasks.  Interfaces shall be established between system safety and other functional elements of the program.  The contractor shall ensure that qualified system safety people and adequate resources are available through delivery of the last vehicle.    The Safety Assessment Report (CDRL A017) and Health Hazard Assessment Report (CDRL A018) approved under Contract DAAE07-94-C-0429 shall be updated as required for changes during the contract period of performance.

C.8.2    System Safety Working Group Support:   The contractor shall participate as an advisory member of the HERCULES System Safety Working Group (SSWG), when requested by the Government, and perform activities to include the following:  

a. Presentation of the contractor safety program status and management, including the results of design operations, risk assessments and organizational changes to the safety program implementation.  

b. Presentation of updates to the Hazard Tracking System.

c. Participation in investigations and presentations of analyses of mishaps, and hazardous malfunctions, to include recommendations and actions taken to prevent future occurrences.

d. Responding to action items by the SSWG.

C.9    Class I Ozone Depleting Substances (CIODS)
In accordance with Section 326 of Public Law 102-484, the Department of Defense cannot award a contract which directly or indirectly requires the use of Class I Ozone Depleting Substances (CIODS). In the performance of this contract, if the contractor identifies any specifications and standards which require the use of CIODS, the contractor is to immediately provide written notification to the Procuring Contracting Officer. The written notification shall identify a substitute substance or provide a waiver. In the event the Government requires that a substitute substance is to be used as a result of the effort set forth in this paragraph, the contract shall be subject to an equitable adjustment in accordance with the “Changes” provision of this contract.

C.10    Extended Service Life:

C.10.1  Ferrous metal parts shall be protected to reduce Operational and Support costs and extend the service life by utilization of state‑of‑the‑art corrosion protection.

C.10.2  All sheet metal components of the Deep Water Fording Kit HERCULES unique sheet metal components external to the crew compartment shall be  corrosion protected to the equivalent of 3.0 mil of zinc plating.  Acceptable equivalent is 1 .5 mil galvanize, if same surface receives zinc phosphate pretreatment and E‑coat primer.  Examples of exceptions are components which are:

a. Corrosion ‑ resistant stainless steel.

b. Parts adversely affected in required form, fit, or function by zinc coating (e.g., threaded fasteners or components operating at temperature over 400 degree F).

c. Filter elements.

d. Sheet metal that is 6 Gage or thicker.

e. Purchased assemblies such as engines, for which galvanizing is not an available option.

f. Parts covered by pending ECP GSD # U4127, which will eliminate galvanizing notes from selected components.

C.10.3  Components exempted under Paragraph C.10.2 shall be protected against corrosion in accordance with best commercial practices.  Requests for component exemption under paragraph C.10.2 shall be presented to the Government .

C.10.4  The corrosion control shall be compatible with Nuclear, Biological and Chemical (NBC) decontamination procedures.

C.10.5  No action beyond normal washing, periodic inspection, repair of accidentally damaged areas shall be necessary to keep the corrosion protection in effect.  Damaged areas are defined to mean any fault that is not a result of a deficiency in design, material, manufacturing or normal wear.

C.11     Government Material:

C.11.1   The contractor shall submit a monthly report, discussing the items and quantities received and used, in a format mutually acceptable to the contractor and PMO and delivered in accordance with CDRL A021. 

C.11.2  Report of Shipping and Packaging Discrepancy:  The Contractor shall report to the Government as required where freight contents do not agree with the requested material on the shipping invoice.  (CDRL A020)

C.11.3  Property Tracking System:    The Government will accept the Contractor's property tracking system as the means to track the accountability, usage and disposition of the GFM parts as listed in Attachment 6.  After acceptance of the GFM
 components, the Contractor accepts responsibility in accordance with FAR 52.245-2 Alternate I.   Any defective GFM will be reported to the ACO and shall be the Government's responsibility to replace.  Reports in accordance with C.11.1 through C.11.2are still required.   

C.11.4      NonConforming Report (NCR) - Government Furnished Property: Upon discovery of defective GFP, the Contractor shall submit his internal documentation (NCR) to the DCMA Quality Representative. The contractor’s NCR shall contain sufficient information for the DCMA Quality Representative to generate the Product Quality Deficiency Report (PQDR) for submission to TACOM.
C.11.5  Authorized Use of Government Furnished Material (GFM) / Government Furnished Property (GFP)

C.11.5.1  Components and Test Equipment:  The contractor is authorized to utilize Government Furnished Material/Property provided under this contract for any task purposes which will benefit the HERCULES program and further the mission of the Project Manager-Combat Mobility Systems. However, GFM assets intended for the production build shall not be redirected or “loaned” to STS activities without written concurrence from the COTR. Authorized use will include the shipment of GFM/GFP to other appropriate locations, with the required shipping documentation.  Use of GFM/GFP provided under this clause will be on a non-interference basis, and will be at no additional cost to the Government. 

C.11.5.2  Vehicles:    The contractor is authorized to use Government-owned, vehicles for purposes which will benefit the HERCULES program and further  the mission of the Project Manager-Force Projection (PM-FP) organization at the U.S. Army Tank-automotive and Armaments Command (including the use of Government owned assets on other PM-CMS programs).  Use of accepted production vehicles awaiting shipment is not authorized without prior approval from the ACO or PCO. Vehicle usage may include limited, non-destructive operation.  Use of any HERCULES vehicle under this clause will be on a non-interference basis, and will be at no additional cost to the Government.  Vehicle usage may occur at other locations as well as at UDLP.  The contractor will not use HERCULES vehicles for demonstrations or shows that are strictly for marketing purposes without prior approval from the ACO or PCO.

C.11.5.3  GFM used under this clause will be under the control of the contractor at all times.  The contractor will be responsible for the asset while it is in their possession, will perform any required maintenance, and will return the asset to the Government in as good a condition as when received.  The Government shall not be liable or responsible for damage to the property of the Government, or to the property of others, including the contractor, or for personal injuries to contractor personnel or to any other persons arising from or incident to the use of the asset.

C.11.6  Tracking/Scrapping Of Government Furnished Material:
Parts removed from GFM items "a" through "h" of Attachment 6 for the Army vehicles and items “a” through “g” of Attachment 6 for the USMC vehicles , which are determined to be scrap do not have to be segregated from other contractor scrap and do not have to be tracked by the government system.  The contractor will be responsible for supplying complete assemblies of the end items. Any part lost or damaged during remanufacture shall be repaired or replaced by the contractor. 

C.11.7   Removal And Replacement Of Defective Government Material
The ACO will act as final authority on the disposition and costs incurred by the contractor for rework and/or repair of DGM.  The contractor shall submit a cost proposal with supporting documents to the ACO.  Costs agreed to by the ACO will be recovered under the DGM CLINs of the contract.

C.12     Hull Serial Numbers:

   Vehicle hulls shall be serialized sequentially beginning with the number H0144.  The end item, vehicle identification plate shall also use the same sequential serial number.  The "0" in the serial numbers are zeros.

C.13     Vehicle Registration Numbers:

   The following vehicle registration numbers are assigned to vehicles delivered for the U.S. Government.  Registration numbers will not be assigned to the FMS vehicles.  The numbers are to be assigned sequentially as the vehicles are produced.  The digits "0" and "1" in the registration numbers are the numbers "zero" and "one".  The letters O and I are not to be used in the registration numbers. Listed below are the vehicle registration numbers to be assigned to vehicles produced under the following CLINs:  

CLIN 0001       

JT01H5     JT01H6    JT01H7    JT01H8    JT01H9    JT01HA    JT01HB    JT01HC    JT01HD    JT01HE    JT01HF    JT01HG    JT01HH    JT01HJ   JT01HK    JT01HL    JT01HM    JT01HN    JT01HP    JT01HQ    JT01HR   JT01HS


JT01HT    JT01HU    JT01HV   JT01HW   JT01HX    JT01HY    JT01HZ
    


CLIN 0002/0012

599857    599858    599859    599860    599861    599862    599863    599864    599865    599866    599867    599868

599869    599870    599871    599872    599873    599874    599875    599876    599877    599878

CLIN 0018AA

JT01J0    JT01J1     JT01J2     JT01J3    JT01J4    JT01J5    JT01J6    JT01J7    JT01J8    JT01J9    JT01JA    JT01JB

JT01JC   JT01JD    JT01JE     JT01JF    JT01JG   JT01JH    JT01JJ    JT01JK    JT01JL

CLIN 0019AA
599879   599880   599881   599882   599883   599884    

CLIN 0045AA
JT0316    JT0317     JT0318     JT0319     JT031A
C.14   DODAAC:  The DODAAC associated with this contract is CK0PYB (The “0” is a zero).
C.15     Acquisition Of Manufacturer's Part Number; Components:

C.15.1  One or more of the drawings for part of the contract item set forth in the Schedule and in the Technical Data Package specify manufacturer's part numbers.  Since complete Government technical data for such part or parts are not available, it is understood that the Contractor, by accepting this contract, agrees to furnish only the listed manufacturer's part number(s) for those components of the contract items, except as provided in the clause entitled NOTICE REGARDING "SOURCE‑CONTROLLED" COMPONENTS.  It is further understood and agreed that references to manufacturer's part numbers herein shall be deemed to include all changes or revisions thereto which the approved manufacturer has made effective as of the first date of delivery of any of the items under this contract; provided, that no change or revision that affects the interchangeability (ability to be interchanged with previous parts and to match with all mating parts when assembled) of the listed manufacturer's part shall be incorporated into the contract item without the prior written approval of the Procuring Contracting Officer.

C.15.2  In event that an M88A1 source‑controlled part is no longer available, the Contractor shall be responsible for locating a replacement source/item, testing and qualifying  the item, and preparing and submitting an ECP to the Government.  The cost of this effort shall be equitably adjusted.  The Contractor shall notify the PCO before proceeding with any effort.

C.16    M88A2 HERCULES and Grizzly  SYSTEM TECHNICAL SUPPORT (STS)

C.16.1    The contractor shall provide on a level of effort basis, and as specified by work directive, system technical support for the M88A2 HERCULES and Grizzly as described herein (paragraphs C.16 through C.26 inclusive and C.3.2.1.1c).  All work performed under this paragraph shall be accomplished under and controlled by Work Directives signed by the Contracting Officer.  The Government may modify and/or cancel work directive(s) in whole or in part, and change the relative order of priority assigned to work directives.  The contractor shall perform no effort unless authorized by a work directive.  The type of tasks covered by this effort include but are not limited to those set forth below.  Tasks not covered by this effort include the ESIP requirements and associated data referenced in paragraph C.1.4 of this contract. 

C.16.2      STS  tasks do include:
· Government-directed ECPs to include competitive drawing package for spare and repair parts (including all the down parts)

· Design analysis, design engineering and prototype fabrication

· Sustaining ILS and Engineering management 

· Field failure analysis and corrective action to  include fleet retrofit 

· Support to Material Fielding – deprocessing, training, hand-off and issue resolution

· Tradeoff analyses/Total Ownership Cost Reduction/Risk Management activities

· Modeling and Simulation

· Testing and Test Support  

· Field Service Representative(s) 

· Production improvements and/or enhancements, such as diagnostics or horizontal technology insertion

· Maintenance of facility vehicle(s) / Vehicle refurbishment and/or upgrades

· Technical documentation maintenance, update and support

· Unique FMS Requirements

· Unique USMC Requirements 

C.16.3   The contractor shall submit (contractor format) a monthly report identifying progress and expenditures in accordance with CDRL A021. This report shall be provided to the COTR, with copies furnished to the PCO, ACO, USMC and PM-HERCULES.  The report may be submitted in conjunction with other LOE monthly status reports deliverable under the contract 

C.17   Test and Evaluation 
C.17.1     Test Incident Reports (TIRS), Failure Reporting, Analysis and Corrective Action Reports (FACARs):

C.17.1.1     The Contractor shall establish and maintain a system for analysis of TIRs generated during Government tests.  The system shall be capable of tracking the status of TIRs to include necessary distribution, Corrective Action, Failure Analysis and Management reports, in accordance with the criteria set forth in the following paragraphs.

C.17.1.2     The Contractor shall receive a copy of all TIRs directly through electronic mail (E-mail) from the test site during all testing. 

C.17.1.3     The Contractor will furnish a written report for each TIR with an analysis of the failure as specified in the work directive (CDRL A021).

C.17.1.4     The failure analysis and corrective action reports are to be prepared and submitted in Contractors format in accordance with B001. Submit in accordance with the following Government distribution:  One copy each to AMSTA-TR-T and PM HERCULES. Non E-mail transmittable data shall be provided to PM HERCULES.

C.17.1.5     Responses to the TIRs are to be provided within the following time frames:

Critical     
-Electronic or magnetic media response within five days after each incident.

Major       
-Electronic or magnetic media response within thirty days of receipt of TIR.

Minor       
-Electronic or magnetic media response within forty-five days of receipt of TIR.  NOTE: For minor 


TIRs, the number of TIRs for which responses are required will be specified in the work directive.

Information 
-As requested by the PCO.

C.17.1.6     Supplemental full failure analysis and corrective action report  FACARs may be submitted by the Contractor after the initial submittal period to provide additional information on the failure analysis investigation and corrective actions required to ensure that the corrective action analysis are complete prior to close out.

C.17.1.7     If the Contractor's response is rejected, the contractor shall be officially notified by the Government within thirty days.  The contractor shall be required to resubmit the response within thirty calendar days.  Upon completion of the TIR evaluation, Failure Analysis and Corrective Action coordination, the Contractor shall prepare an incident close out sheet, using contractor format.  TIR responses from other prime/subcontractors will be coordinated through the prime contractor.  The contractor shall submit closeout information including finalized FACARs and supporting test data in accordance with CDRL B001

C.17.1.8     After Government concurrence is obtained the Contractor shall prepare and distribute a formal Test Incident Report Summary. 

C.17.2       Government owned parts that are returned to the Contractor for failure analysis, that have been deemed non-repairable in accordance with  the HERCULES  technical manuals need not be tracked as GFP within the Government Property Control System.

C.18    MANPRINT/TRAINING:

C.18.1   MANPRINT:

The Contractor shall continue to address any new MANPRINT issues/concerns resulting from all Government testing and any design changes.  The issues/concerns shall be addressed by the Contractor at Quarterly Program Reviews.

C.18.2   Training:

As required under STS W/D's, the Contractor shall provide training, facilities, instructions, instructors, and technical training courses for Government personnel on Crew/Operator, Unit Maintenance, and Direct Support (DS)/General Support (GS) Maintenance for equipment to be furnished by the Contractor in fulfillment of this Contract.  If the contractor conducts training courses, the contractor shall provide a completion report in accordance with CDRL B002.  Training materials and POI shall be updated as required.

C.19    Reliability/Maintainability (R/M) Program: 

C.19.1  The Contractor shall maintain a R/M Program to assure required vehicle Reliability and Maintainability performance is being monitored, evaluated and achieved throughout the engineering and manufacturing development, production, and fielding of the vehicle's life cycle.  The following guidelines apply to each R/M task:

C.19.1.1  Mission profile parameters and operational constraints are specified in the purchase description and ILS sections of this contract.

C.19.1.2  Tasks that provide information to the LSA Record (LSAR) will be coordinated with Contractor ILS personnel to assure that formal and detailed results are useable in the LSAR.

C.19.2  RELIABILITY PROGRAM:  A Reliability Program shall be maintained..  

This program shall include, but not be limited to, the following tasks: 

  
a.    Monitor/Control of Subcontractors and Suppliers.

  
b.    Program Review.

  
c.    Reliability Allocations.

       
d.    Reliability Critical Items.

C.19.3  MAINTAINABILITY PROGRAM:  A Maintainability Program shall be maintained.  This program shall include, but not be limited to, Monitor/Control of Subcontractors and Vendors and Program Reviews. 

C.19.4  Specific details applicable to each of the above tasks are provided in the individual statements of work for each task.

C.19.5  Monitor/Control of Subcontractors and Suppliers:  The Contractor shall establish procedures and controls, which shall insure that products obtained from suppliers will meet R/M requirements.  In addition, the Contractor shall provide the Government with reasonable notice of any special Reliability/Maintainability review meetings scheduled with subcontractors so that Government representatives can attend at their discretion.

C.19.6  Reliability/Maintainability (R/M) Program Review:  The Contractor shall plan, schedule and conduct formal R/M Program Reviews of program status during overall system design and program reviews required elsewhere in this Contract.  The Contractor shall provide the Government a thirty (30) day advance notice of all Contractor reviews.

C.19.7  Reliability Allocation:  The Contractor shall perform a reliability allocation to at least the major sub‑system (i.e., engine, transmission, electrical, etc.), fourth indenture level, or below, of the Contract Work Breakdown  Structure, as required, and shall address both basic and mission reliability.

C.19.8  Reliability Critical Items:  The Contractor shall identify and control reliability critical items . This task shall be coordinated with logistic support activities to insure that requirements and results are compatible and used in the LSAR.

C.20 Integrated Logistic Support (ILS) Management 

C.20.1  ILS Program Requirements:  The Contractor shall continue to manage and execute the ILS program. 

C.20.2  ILS Organization:  The Contractor shall maintain an ILS organization to manage and execute the ILS program.  The ILS organization shall be at a management level commensurate with other contractually required design influencing elements.  The Contractor ILS organizational personnel shall be assigned as element managers with responsibility for one or more logistic support elements required to be developed.  Element managers shall identify and accomplish all actions necessary to insure that the logistic support elements are developed so as to be compatible and consistent with one another and with all other contract requirements.

C.20.2.1  ILS Management Team (ILSMT):  The joint Government/Contractor ILSMT shall be continued to monitor the status of the ILS program implementation.  The ILSMT shall provide a means for coordination, monitoring schedules and Contract performance, insuring Government and Contractor compliance with established regulatory guidance and contractual requirements. 

C.20.2.2   The Contractor shall participate in and provide administrative support for joint ILSMT meetings.  Administrative support provided by the Contractor shall include but not be limited to facilities, office equipment, prototype models, mockups and technical data.  The Contractor shall insure participation of subcontractor personnel when necessary.  The Contractor shall identify and document items that require action(s) at joint ILSMT meetings.  These action items shall be submitted as agenda items.  The Contractor shall attend, actively participate in, and take minutes of the joint ILSMT meetings proceedings.  The Contractor shall be assigned open agenda items for resolution.  The Contractor shall prepare a listing of open action items which identifies the organizational entity, assigns responsibility for resolution, and target date for completion of each action item.

C.20.2.3  Subcontractor/Vendor Control:  The Contractor shall maintain control of subcontractor/vendor ILS accomplishments.

C.21   Logistic Support Analysis (LSA):  The Contractor shall update as required the  HERCULES LSA/LSAR.

C.22    Maintenance Requirements:    All design, modification and engineering change activity performed under other sections of this Contract shall require maintenance analysis.  When directed, maintenance analysis shall be performed in response to Government furnished Test Incident Reports (TIRs), DA Form 2028, Product Quality Deficiency Report (PQDR) (SF368), Field Representative Reports, or other deficiency reports.  In performance of maintenance analysis, the Contractor shall:

     a.  As applicable, disassemble and reassemble the item under analysis to the extent required for effective review of the design for training, or maintenance facilities.

b.  Provide sequential narrative instructions or procedures (maintenance source data) for the application, installation, or maintainability.

     c.  As a result of the maintenance analysis, recommend revisions in repair parts and special tool requirements, technical manuals, service of the Contract Item, kits, tools or equipment as required.  This service will be required as supersession and release actions affect item maintenance.

      d.  Use maintainability Design Criteria information in MIL-HDBK-470 for guidance in making design decisions.

C.23  Provisioning:

C.23.1  Supplementary Provisioning Technical Documentation (SPTD):

C.23.1.1  The Contractor shall maintain a current file of Military and Federal Specifications and Standards.  SPTD, to include the top assembly drawing, shall be submitted in accordance with CDRL B003.  All drawings as required shall be translated into the English language.  Provisioning Technical Documentation not translated into the English language will not be accepted by the Government.

C.23.1.2  All approved vendor(s) Commercial and Government Entity (CAGE) code(s) are to be cited by the Contractor (typed, stamped, or in legible writing with authorized signature and date) on drawings when furnished concurrently with each submitted increment of provisioning documentation for each "P" coded item .

C.23.2  Provisioning Parts List:

C.23.2.1  The Contractor shall maintain and continuously update his Data Base with the Provisioning Technical Documentation (PTD) Report (X40CXX6034R) provided by the Government, (i.e., changes, additions or deletions to part numbers, source, maintenance and recoverability codes, and failure factors) throughout the Contract.

C.23.2.2  The Contractor shall correct validation rejects within thirty (30) days of receipt.

C.23.2.3  The Contractor is responsible to ensure that the data submitted is compatible with the Government data base, the Commodity Command Standard System (CCSS).

C.23.2.4  Design Change Notice (DCN):  The Contractor shall notify the Government of those design or part changes which modify, add, delete or supersede any of the operating, maintenance or repair parts information that was previously provided under the Contract.

C.23.2.5  Provisioning And Other Pre-procurement Screening Data:

C.23.2.5.1  Standardization of commercial items selected as repair parts is required.  There is a precedential ranking of preferred part numbers.  Government or industry association, specifications, drawings, or standards number is the preferred (Prime) reference number (e.g., Federal (FED), Military (MIL), Joint Army/Navy (JAN), Air Force/Navy (AN), National Electrical Manufacturers Association (NEMA), Society of Automotive Engineers (SAE)) .

C.23.2.5.2  The Contractor shall conduct pre-procurement screening for standardization of all commercial items selected as repair parts.  This screening will be used to select valid part numbers for input to the Provisioning Master Record (PMR) for total support of the end item. All vendor source information identified on the drawing will be screened.  Results of pre-procurement screening for standardization and component selection will be used to update the Contractor's LSA data base. The screening results must accompany the provisioning documentation for each new or revised commercial item selected as a repair part in accordance with CDRL B005.

C.23.2.5.3  The Contractor submittal shall be updated to reflect the current prime part numbers that have a National Stock Number (NSN) resulting from the screening process

C.23.3  Maintenance Replacement Rates:

C.23.3.1  The results of the Item Reliability, Availability and Maintainability (RAM) Characteristics (LSA B Table) will be used to determine the Maintenance Replacement Rates I and II (or Failure Factors) as required by the Contractual requirements. These rates may be different due to model and configuration of the end item.  If the application requires only one record build Provisioning Line Item Sequence Number (PLISN) the Maintenance Replacement Rate will be a consolidation of all known reliability and maintainability information.

C.23.3.2  If the LSA tasking does not include the LSA B Table effort, the Contractor shall develop rationale and methodology for  determining Maintenance Replacement Rates (MRRs), IAW MIL-PRF-49506, or Failure Factors using the following data:

a. Engineering Data

b. Warranty Data

c. Testing and Developmental Documentation

d. Historical Data of a Similar Piece of Equipment

C.23.3.3  MRR 2/FF 2 (Failure factor two) is the wartime failure rate and will be, at a minimum, 2.5 times greater than that of MRR 1/FF 1 (peacetime).

C.23.4  Documentation Of Parts Pricing:

C.23.4.1 The Contractor shall screen the Government databases for data on all parts of the Contract Item and shall utilize the price(s) cited there whenever available.  In the event the price is not contained in the Government databases, the Contractor shall develop a LSAR Unit of Measure Price.  The Contractor shall enter the most economical price in the LSAR data base as the unit of measure price.

C.23.4.2 Next Higher Assembly PLISNs And Overhaul Quantities: 

Next Higher Assembly (NHA) PLISNs and Overhaul Quantities (OVHL QTYs) are used to identify and forecast repair parts requirements for all assemblies or subassemblies or components.  Enter overhaul quantities for each item, IAW MIL‑PRF-49506:

a. Identify the immediate NHA PLISN.  Enter an overhaul quantity.

b. Identify all subsequent assemblies proceeding, using the LSA Control Number (LCN) structure, the down part.  Enter NHA PLISN and OVHL QTY.

c. Identify the model record PLISN(s) as a NHA PLISN and enter an OVHL QTY, if called for by the Government.

C.23.4.3 Provisioning Quality Acceptance Standards:

C.23.4.3.1 The quality standards outlined in the Quality Assurance Provisioning Process Guidebook apply to all phases of the provisioning effort.         

C.23.4.3.2 During the initial provisioning phase of the life cycle support of the vehicle system, changes may occur that are due to formal program or process requirements. The Contractor will be formally notified through the PCO. These changes will be in effect from that date forward. 

C.24  Publications:

C.24.1  The Contractor shall update/develop as required and deliver Final Draft Equipment Publications (FDEPs) supporting the HERCULES program.  CDRLs B006 and B009  apply.

C.24.2   Electronic Technical Manuals (ETMs)
C.24.2.1 The contractor shall deliver electronic technical manuals (ETMs) which are Adobe Acrobat compliant (.PDF files) and can be read in the Adobe Acrobat Windows.  The contractor shall certify that the ETMs fully represent the validated and verified content from the FDEP effort required under C.24.1.  The ETMs shall be delivered on CD-ROM to the offices specified in the CDRLs. 

C.24.2.2  The deliverable CD-ROM containing the ETM shall also contain a copy of the Acrobat Reader. 

C.24.3  Interactive Electronic Technical Manuals (IETMs) -- The contractor shall maintain and update as required the interactive electronic technical manuals (IETM) for the vehicle. IETMs shall be CALS compliant, SGML based and meet requirements of MIL-STD-40051 and MIL-PRF-87268. CD ROMs containing the uncompiled source files shall be delivered in accordance with the work directive. CD ROMs containing the compiled version with presentation application and hard copy instructions as an insert to the jewel box shall be delivered in accordance with the work directive.

C.24.4  All technical and equipment publications shall be validated and verified for completeness, accuracy, usability and adequacy of content against the related system or equipment. The contractor shall ensure completeness, clarity and usability of digital products before delivery to the Government and shall provide certification of publications validation upon request. Validated data must be re-validated when changes result from e.g., testing and approved ECPs or when contractor failure to validate

C.25 Packaging Data Requirements: The contractor shall provide packaging instructions for provisioned items of the HERCULES system. The contractor shall assess engineering and logistic changes for packaging impact and provide packaging impact statements with ECP’s.  The contractor shall provide draft packaging revisions and additions when there is a packaging impact.  (See CDRL B010.)  Packaging data entries, SPI images and configuration data shall be electronically transmitted.  For guidance purposes only, for special items the MS Word / Adobe Acrobat software current at the time of contract award is acceptable.)  Packaging design validation shall be done IAW ASTM D4169, Distribution Cycle 18. Packaging data entries should be forwarded to the TACOM Packaging File (PACQ) in ASCII text format (See CDRL B011) For guidance purposes only, the “EPDS” software current at the time of contract award  is acceptable.) 

C.26 Quality Engineering:

C.26.1  The Contractor shall conduct a technical review of each product engineering change action taken as a result of any Test Incident Report (TIR) made necessary as a result of Government testing under this Contract and incorporate all such necessary changes into the TDP.

C.26.2  Section IV of Specification:  The Contractor shall prepare Section IV draft and final copies of new specifications and update existing specifications pertaining to  the Contract Item. (Reference MIL-STD-961D(1).)

C.27 OCONUS FSR

    The purpose of an Outside of the Continental United States (OCONUS) Field Service Representative (FSR) is to provide the Program Office (PO) with an M88A2 technical representative to a deployed unit.  The FSR will provide the unit with technical expertise on proper care and maintenance of the M88A2.  This may encompass assisting the unit in fault diagnosis or clarifying repair procedures. The FSR may also provided limited training to assist the unit in properly operating and maintaining the system.  By performing these tasks, the FSR will be the deployed unit’s single contact for M88A2 related issues.  The FSR will also assist the PO with tracking vehicle readiness, critical parts, and systemic issues.  By performing these functions, the FSR will become the PO’s eyes and ears in the field.  To perform this function, reliable communications between the FSR and the PO is essential.  Depending on where the unit is deployed, the FSR may have to operate in the same conditions as the supported unit.  It is advisable to select personnel who can live and function in these kinds of conditions for extended periods.

C.27.1 Management:

C.27.1.1  The contractor shall ensure that all contractor employees will comply with all guidance, instructions, and general orders applicable to U.S. Armed Forces and DOD civilians and issued by the Theater Commander or his/her representative.  This will include any and all guidance and instructions issued based upon the need to ensure mission accomplishment, force protection, safety, and unit cohesion.

C.27.1.2  The contractor shall comply, and shall ensure that all deployed employees and agents comply, with pertinent Department of Army and Department of Defense directives, policies, and procedures, as well as federal statues, judicial interpretations and international agreements (e.g., Status of Forces Agreements, Host Nation Support Agreements, etc.) applicable to U.S. Armed Forces or U.S. citizens in the area of operations.  Disputes will be resolved by the contracting officer.

C.27.1.3  The contractor shall take reasonable steps to ensure the good conduct of its employees.

C.27.1.4  The contractor shall promptly resolve, to the satisfaction of the contracting officer, all contractor employee performance and conduct problems identified by the cognizant contracting officer or his/her designated representative.

C.27.1.5  The contracting officer may direct the contractor to remove or replace any contractor employee failing to adhere to instructions and general orders issued by the Theater Commander or his/her designated representative.

C.27.2 Accounting for Personnel
C.27.2.1  The contractor shall report its employees, including third country nationals, entering and leaving the area of operations by name, citizenship, location, Social Security number (SSN) or other official identity document number.

C.27.2.2  The contractor shall report its employees in the area of operations by name and by location.

C.27.3 Logistics Support Element:

C.27.3.1  The contractor shall place all employees deploying to support this contract under administrative control of the designated Logistics Support Element.

C.27.3.2  The contracting officer or his/her representative (in coordination with the Logistics Support Element Commander) shall provide the contractor with all required reporting instructions and procedures.

C.27.4  Risk Assessment and Mitigation:

C.27.4.1  The contractor will brief its employees regarding the potential danger, stress, physical hardships and field living conditions.

C.27.4.2  The contractor will require all its employees to acknowledge in writing that they understand the danger, stress, physical hardships and field living conditions that are possible if the employee deploys in support of military operations.

C.27.4.3  The contractor will conduct physical and medical evaluations of all its deployable employees to ensure that they are capable of enduring the rigors of deployment in support of a military operation.

C.27.4.4  The contractor will replace employees within five days or as directed by the contracting officer, if the employee departs an area of operations without permission.

C.27.4.5  The contractor will designate a point of contact for all of its plans and operations.

C.27.4.6  The contractor will establish a point of contact to plan and control contractor deployment process and resolve operational issues with the deployed force.

C.27.4.7  The contractor will prepare plans for support of military operations as required by contract or as directed by the contracting officer.

C.27.4.8  As required by the operational situation, the government will relocate contractor personnel (who are citizens of the United States, aliens resident in the United States or third country nationals, not resident in the host nation) to a safe area or evacuate them from the area of operations.

C.27.4.9  Orders to relocate can be handled as a change in the place of performance.  Evacuation orders supercede contract provisions.

C.27.5  Funding:
C.27.5.1  The contractor will provide a cost estimate within 24 hours of a tasking by the contracting officer, or other time period as defined or determined by the contracting officer.

C.27.6 Force Protection
C.27.6.1  While performing duties in accordance with the terms and conditions of the contract, the Service will provide force protection to contractor employees commensurate with that given to Service/Agency (e.g.  Army, Navy, Air Force, Marine, Defense Logistics Agency (DLA)) civilians in the operations area.

C.27.7  Legal Assistance:

C.27.7.1  The contractor will ensure its personnel deploying to or in a theater of operations are furnished the opportunity and assisted with making wills as well as with any necessary powers of attorney prior to deployment processing and/or deployment.

C.27.7.2  While contractor employees are processing for deployment at the CONUS Replacement Center (CRC) or deployed in the theater of operations, the government shall provide legal assistance in accordance with these conditions:

a.  The legal assistance is in accordance with applicable international or host nation agreements.

b.  The legal assistance is limited and ministerial in nature (for example, witnessing signatures on documents and providing notary services), legal counseling (to include review and discussion of legal correspondence and documents), and legal document preparation (limited to powers of attorney and advanced medical directives), and help retaining non-DoD civilian attorneys.

C.27.8  Central Processing and Departure Point:

C.27.8.1  The U.S.  Government (USG) is responsible for providing information on all requirements necessary for deployment.  For any contractor employee determined by the government at the deployment processing site to be non-deployable, the contractor shall promptly remedy the problem.  If the problem cannot be remedied in time for deployment, a replacement having equivalent qualifications and skills shall be provided to meet the re-scheduled deployment timeline as determined by the contracting officer.

C.27.8.2  The contracting officer shall identify to the contractor all required mission training and the location of the required training.

C.27.8.3  The contractor shall ensure that all deploying employees receive all required mission training and successfully complete the training.

C.27.8.4  The government shall inform the contractor of all Nuclear, Biological, and Chemical (NBC) equipment and Chemical Defensive Equipment (CDE) training requirements and standards.

C.27.8.5  The government shall provide the contractor employees with CDE familiarization training commensurate with the training provided to Department of Defense civilian employees.

C.27.8.6  The contractor will provide chemical defense equipment and training for dependents, who accompany its employees to designated high threat countries and other areas of operations as designated by the contracting officer.

C.27.9 Standard Identification Cards:

C.27.9.1  The contracting officer shall identify to the contractor all identification cards and tags required for deployment.

C.27.9.2  The contracting officer shall inform the contractor where the identification cards and tags are to be issued.

C.27.9.3  The contracting officer shall coordinate for issuance of required identification cards and tags for all contractor employees not processing through a CONUS Replacement Center.

C.27.9.4  The contractor shall ensure that all deploying individuals have the required identification tags and cards prior to deployment.

C.27.9.5  Upon redeployment, the contractor will ensure that all issued controlled identification cards and tags are returned to the government.

C.27.10  Medical Processing and Screening:

C.27.10.1  The contracting officer shall provide the contractor with all physical and medical requirements and standards necessary for deployment.

C.27.10.2  The contractor shall be responsible for providing employees who meet the physical standards and medical requirements for job performance in the designated theater of operations.

C.27.10.3  The government may require medical screening at the CONUS Replacement Center to include DNA sampling and immunizations for Contractors deploying OCONUS.

C.27.10.4  For any deployed contractor employee determined by the government to be medically unfit, the contractor shall promptly remedy the problem.  If the problem cannot be remedied for the specific employee in question, a replacement, having equivalent qualifications and skills, shall be provided as determined by the contracting officer.

C.27.10.5  Deploying civilian contractor personnel shall carry with them a minimum of a 90-day supply of any medication they require.

 C.27.11  Clothing and Equipment Issue:

C.27.11.1  The contractor shall ensure that contractor employees possess the necessary personal clothing and safety equipment to execute contract performance in the theater of operations in accordance with the statement of work. (Clothing should be distinctive and unique and not imply that the contractor is a military member, while at the same time not adversely affecting the government’s tactical position in the field.)

C.27.11.2  The government shall provide to the contractor all required military unique organizational clothing and individual equipment.  (Types of organizational clothing and individual equipment may include Nuclear, Biological, and Chemical defensive equipment.)

C.27.11.3  The contracting officer shall identify to the contractor the organizational clothing and individual equipment issue point and issue items.

C.27.11.4  Upon receipt of organizational clothing and individual equipment, the contractor shall assume responsibility and accountability for these items.

C.27.11.5  The contractor or contractor employee shall sign for all issued organizational clothing and individual equipment, thus, acknowledging receipt and acceptance of responsibility for the proper maintenance and accountability of issued organizational clothing and individual equipment.

C.27.11.6  The contractor shall ensure that all issued organizational clothing and individual equipment is returned to the government.  Upon return of organizational clothing and individual equipment to the government, the contractor shall be responsible for requesting, maintaining, and providing to the contracting officer documentation demonstrating the return of issued organizational clothing and individual equipment to government control.

C.27.11.7  The contracting officer will require the contractor to reimburse the government for organizational clothing and individual equipment lost or damaged due to contractor negligence.

C.27.12. Weapons and Training
C.27.12.1  The government may choose to issue weapons for self-defense to the contractor employees.  Acceptance of weapons by contractor employees is at the discretion of the contractor and the contractor employees.  When accepted, the contractor employee is responsible for using the weapon in accordance with the rules of engagement issued by the Theater Commander.  The contractor employee is legally liable for any use that is not in accordance with the rules of engagement.  Also when accepted, only military issued ammunition may be used in the weapon.

C.27.12.2  Prior to issuing any weapons to contractor employees, the government shall provide the contractor employees with weapons familiarization training commensurate to training provided to Department of Defense civilian employees.

C.27.12.3  The contractor shall ensure that its employees adhere to all guidance and orders issued by the theater Commander or his/her representative regarding possession, use, safety and accountability of weapons and ammunition.

C. 27.12.4  Upon redeployment or notification by the government, the contractor shall ensure that all government issued weapons and ammunition are returned to government control.

C.27.12.5  Contractors will screen employees to ensure that employees can be issued a weapon in accordance with U.S.  law (e.g., no felony conviction for any reason and no misdemeanor conviction for spousal abuse) or applicable host nation laws.   Evidence of screening will be presented to the contracting officer.

C.27.13 Vehicle and Equipment Operation
C.27.13.1  The contractor shall ensure that deployed employees possess the required civilian licenses to operate the equipment necessary to perform the contract in the theater of operations in accordance with the statement of work.

C.27.13.2  Before operating any military owned or leased equipment, the contractor employee shall provide proof of license (issued by an appropriate governmental authority) to the contracting officer or his/her representative.

C.27.13.3  The government, at its discretion, may train and license contractor employees to operate military owned or leased equipment.

C.27.14  Passports, Visas and Customs
C.27.14.1  The contractor is responsible for obtaining all passports, visas, or other documents necessary to enter and/or exit any area(s) identified by the contracting officer for contractor employees.

C.27.14.2  All contractor employees shall be subject to the customs processing procedures, laws, agreements and duties of the country in which they are deploying to and the procedures, laws, and duties of the United States upon re-entry.

C.27.14.3  The contracting officer will determine and stipulate the allowability and allocability of payment for entry/exit duties on personal items in possession of contractor employees.

C.27.14.4  Contractors are required to register all personnel with the appropriate U.S. Embassy or Consulate.

C.27.15  Reception, Staging, Onward Movement and Integration (RSO&I):

C.27.15.1  Upon arrival in the area of operations, contractor employees will receive Reception, Staging, Onward movement and Integration, as directed by the contracting officer or his/her designated representative.

C.27.15.2  The contractor should be prepared to move material and equipment using U.S. government transportation and comply with applicable transportation regulations, such as; MILSTAMP, etc., for safety, packaging, tie-down, etc.
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C.27.16  Status of Forces Agreement:

C.27.16.1  After having consulted with the serving legal office, the contracting officer shall advise the contractor on all applicable Status of Forces Agreements (SOFA) and other similar related agreements, and provide copies upon request.

C.27.16.2  The contractor is responsible for obtaining all necessary legal advice concerning the content, meaning, application, etc. of any applicable SOFAs, and similar agreements.

C.27.16.3  The contractor shall adhere to all relevant provisions of  applicable Status of Forces Agreements (SOFA) and other similar related agreements.

C.27.16.4  The contractor is responsible for providing the government with the required documentation to acquire invited contractor or technical expert status, if required by SOFA.

C.27.17  Tour of Duty/Hours of Work:

C.27.17.1  The contracting officer shall provide the contractor with the anticipated duration of the deployment.

C.27.17.2  The contractor  may rotate contractor employees into and out of the theater upon reaching a mutually agreeable solution to personnel changes with the Government provided there is not degradation in mission. 

C.27.17.3  The contracting officer shall provide the contractor with the anticipated daily or weekly work schedule.

C.27.17.4  The contractor shall comply with all duty hours and tours of duty identified by the contracting officer.

C.27.17.5  The contracting officer may modify the work schedule to ensure the government’s ability to continue to execute its mission.

C.27.18  On-Call Duty:

C.27.18.1  The contractor shall be reasonably available to work “on-call” during other than “regular hours” to perform high priority tasks.

C.27.19  Next of Kin Notification:  

C.27.19.1  Before deployment, the contractor shall ensure that each contractor employee completes a DD Form 93, Record of Emergency Data Card, and returns the completed form to the contracting officer’s representative or the designated government official.

C.27.20 Redeployment:
C.27.20.1  Upon notification of redeployment, the contracting officer shall authorize contractor employee travel from the theater of operations to the designated CONUS Replacement Center (CRC) or individual deployment site.

C.27.20.2  The contractor shall ensure that all government-issued clothing and equipment provided to the contractor or the contractor’s employees are returned to government control upon completion of the deployment.

C.27.20.3  The contractor shall provide the contracting officer with documentation, annotated by the receiving government official, of all clothing and equipment returns.

C.27.21  Purchasing Resources:  When the Theater Commander establishes a Commander-in-Chief Logistics Procurement Support Board (CLPSB), the contractor will be required to coordinate purchases of items or labor designated as limited in the Theater of Operation.

*C.28  Contingency Operations
*C.28.1  The contractor shall support government led IPTs and attend meetings focused on reduced response time to requests for spare parts/components/assemblies and/or support services related to OCONUS Army and USMC deployments for wartime and post-war reconstruction operations.  The contractor shall participate in activities to identify alternative strategies, return vehicles to FMC status, develop plans to support “go to war” or deployment activities, surge planning, identifying and ensuring component vehicle availability and/or repair, vendor participation in deployment activities, OCONUS FSR support strategies, and CONUS support to the OCONUS FSR activities.  Customers include US Army and USMC units, TACOM (PMO and CBU) and DLA.  Contingency operations shall be a joint effort between the USG, UDLP, and the HERCULES supplier base.
*C.28.2  Upon notification by the PCO, the contractor shall divert production/STS/contractor owned /PM owned assets to provide critical contingency operations part support.  In the event assets arte diverted, and upon concurrence by the PCO that the diverted assets should be backfilled, the contractor shall reprocure the part(s) in order to backfill production, STS, or PM owned stock.
*C.28.3  The contractor shall at the request of the Government provide critical M88A2 parts which are not available through the inventory or diversion of assets at UDLP.

*C.28.4  The contractor shall establish a tracking system to ensure that the diverted or surged assets are identified , the impacts captured, actions taken are documented and parts replacement/backfill are ordered.  A copy of the report from that tracking system will be provided to the IPT members upon request. 

*C.28.5  The contractor shall –package and ship vehicles or parts as directed by the PCO.  The contractor shall provide the expedited shipment, coordinating the mode of transportation and point of embarkation with the PMO.  Transportation costs to accomplish the shipment would be chargeable to the applicable work directive.

*C.28.6  The contractor shall ensure all activities in preparation for deployment of OCONUS FSRs in support of contingency operation are completed in time to support the OCONUS deployment.   All such activities (e.g., training, vaccinations, visa application or travel with the United States) up to the point of actual deployment overseas will be covered by an appropriate contingency operations work directive.  Once the FSRs are deployed, CONUS activities (labor/materials/ODCs) that are
undertaken in support of these OCONUS FSR efforts will be covered by an appropriate contingency operations work directive. Once deployed, OCONUS FSR effort shall be in accordance with C.27 and will be covered by a separate work directive.

C.28.7  If contingency operations delay vehicle fieldings, vehicles will be stored at UDLP for an unknown period of time. The contractor shall perform cyclic maintenance on the stored vehicles in accordance with the “M88A2 HERCULES Storage and Maintenance Plan” Revision #1 dated 13 March 2003. Costs to accomplish this effort would be chargeable to the applicable work directive.

C.28.8  In the event that contingency operations cause a disruption or break in vehicle production deliveries (e.g., FY02 vehicles), the contractor shall submit a proposal for equitable adjustment of the unit price of the undelivered production vehicles.

**C.29  Application of UID to CLIN 0049

The engines with containers delivered under CLIN 0049AA shall have 3 UIDs, in accordance with DFARS 252.211-7003 “Item Identification and Valuation”, located on the assembly and subassemblies. One UID will be located on the engine, reflecting the engine assembly P/N 12364800 only data. A second UID will be located on the outside of the container, P/N 10912269, NSN 8145-00-856-8147 with the container only data. The third UID shall be located on the outside of the container with the engine, P/N 12366412, NSN 2815-01-414-6821 with container (assembly level) data.
*Changed or added by Mod P00051 as indicated in the left margin.

**Changed or added by Mod P00083 as indicated in the left margin.


